HAMPSHIRE COUNTY GROUP INSURANCE TRUST
Insurance Advisory Committee Meeting Notice and Agenda
March 25,2026 @ 10:00 am
Z00M Meeting

Call to Order RC
EC Elections RC
Approval of IAC Minutes RC

(February 25, 2026 Meeting)

Dental/Vision 7/1/26 Renewal (VOTE) 1G
Financial Update SP
Treasurer RC
7/1 Trust Withdrawal Formal Notice Due by 4/1 RC
FSA/HRA DC/MG
BCBS HMO Student Rider (VOTE) RC/MG
HILB Updates DC
HILB Contract RC
Other Business RC
Adjournment RC

Meeting Schedule
Insurance Advisory Committee — March 25, 2026,10:00 a.m. ZOOM
Executive Committee — April 1, 2026, 9:00 a.m. ZOOM
Executive Committee — April 8, 2026, 9:00 a.m. ZOOM
Insurance Advisory Committee - THURS, April 16, 2026,10:00 a.m. ZOOM
Executive Committee — April 29, 2026, 9:00 a.m. ZOOM




Cindy Graves is inviting you to a scheduled Zoom meeting.

Topic: IAC Meeting 3/25/26

Time: Mar 25, 2026 10:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/889308077097pwd=8Irh5aar1t74flQisS4l7aLUaMOb9H.1

Meeting ID: 889 3080 7709
Passcode: 381656

One tap mobile
+13052241968,,889308077094,,,,*381656# US
+13092053325,,889308077094,,,,*381656# US

Join instructions
https://us02web.zoom.us/meetings/88930807709/invitations?signature=gtvu7jyNL25khu
55z2xxVESDSqdzp8z0KeqpZVvlPoeg




UNIT:

UNIT REPRESENTATIVE:

CURRENT EXECUTIVE COMMITTEE MEMBER SEATS (term through Oct 2026):

Chairperson
®

Representative from towns or cities of 5000 residents or more
e Joanne Misiaszek (Belchertown)

Representative from towns under 5000 residents
e Paula Harrison (Colrain)

Representative of Schools & School Districts
e Stacy Stewart (Gateway Regional S. D.)

Representatives at large (5)

Donna Whiteley (South Hadley)
Emily Russo (Easthampton)
Shelley Poreda (Frontier Regional)
Andrew Levine (Hatfield)

ELECTIONS FOR:

CHAIRPERSON:

O Shelley Poreda (Frontier Regional)
O

O

REPRESENTATIVE AT LARGE:
O Paul McLatchy IIl (Ashfield)

O
|
L]

Interim EC Elections_03/25/2026




CURRENT EXECUTIVE COMMITTEE MEMBER SEATS (term through Oct 2026):

Chairperson

Representative from towns or cities of 5000 residents or more

e Joanne Misiaszek (Belchertown)

Representative from towns under 5000 residents
e Paula Harrison (Colrain)

Representative of Schools & School Districts
e Stacy Stewart (Gateway Regional S. D.)

Representatives at large (5)

e Donna Whiteley (South Hadley)

e Emily Russo (Easthampton)

e Shelley Poreda (Frontier Regional)
e Andrew Levine (Hatfield)
®

OF THE CURRENT EC MEMBERS, AN ELECTION FOR:

VICE CHAIRPERSON:

O Emily Russo (Easthampton)
L]

L]

Interim EC Elections_03/25/2026

@




HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA 01060

TO: All Member Trust Units
RE: Minutes of February 25, 2026

Insurance Advisory Committee
Via Zoom Teleconference

MEMBERS PRESENT:
Paul McLatchy IlI
Jane Wolfe

Ashley Obrzut

Paula Harrison

Rich Carmignani, Jr.
Liz Bouchard

Ashley Manley

Ray Purington
Jennifer Sanders James
Virginia Gabert
Sharon Ashleigh
Jessalyn Zaykoski
Andrea Crete

Kari Scytkowski
Cindy Schofield
Carolyn Manley
Sharon Strzegowski

OTHERS PRESENT:
Cynthia Graves
Susan Shillue

John Garrish
Angela Medeiros
Chris Bean

CALLTO ORDER

Cathy Levreault
Cara Leach

Meg McWherter
Allan Kidston
Emily Russo
Linda Gross
Shelley Poreda
Steve Nally
Patti Rutkowski
Mia Francesconi
Ryan Mailloux
Michele Turner
Jakob Voelker
Barbara Miller
Nadine Cignoni
Regina Purinton

Michele Komosa
Danielle Chaplick
Heidi Fountain
Dave Sirowich

Joanne Cleveland
Sarah Reynolds
Rachel Emerson
Sara Kimball
Bryan Smith

Jan Ameen

Stacy Stewart
Marc Richard
Andrew Levine
Saul Aguilar
Eileen Seymour
Kristin Cormier
Angelina Bragdon
Donna Whiteley
Mildred Colon
Jennifer Day

Karen Karowski
Mariana Gil
Marshall Cook
Mark Shapiro

In compliance with the Governor’s orders suspending certain provisions of the open meeting
laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani, Jr. called the meeting to order at 10:02 a.m. with a quorum present
of 92.06% of the weighted vote.




MINUTES

On a motion by Barbara Miller, seconded by Paula Harrison, it was voted to amend the minutes
of January 21, 2026, to reflect a 20% increase if no plan changes are approved not 15.96%. A
roll call vote was taken. Motion carried as amended.

FINANCIALS

Month of Januaray 2025

The Financial Report showed a starting cash balance for January of $5,011,250.32, with a total
monthly income of $9,402,368.84. The monthly expenses totaled $9,661,850.17 leaving a total
net monthly income of ($259,481.33). The accounts receivable balance was $886,444.99, which
if paid on time, would have left us with a balance of $10,610,434.08.

Shelly Poreda gave an overview of the financial report, highlighting page 9, indicating that
medical claims were up and pharmaceuticals were level with December. Projections are tight

but still positive.

WELLNESS UPDATE

Michele Komosa spoke of the wellness programs and monthly challenges that are offered over
three platforms: AHealthyMe through BCBSMA, Wellness Concepts Inc and Learn to Live.

On July 1%, BCBS awarded us 50,000 wellness credits. Wellness credits are used for onsite
programs, such as cooking demonstrations, exercise programs, health fairs as well as gift cards
and Fitbits used for incentives. Fourteen programs have been offered so far this year.

She is currently working with BCBS to launch a “My Blue” Campaign where we would incentivize
new registrants. My Blue offers everything a subscriber could need, such as finding a doctor,
looking at your plan benefits, printing out your insurance card, your rewards and much more.

BOSTON MUTUAL

Marshall Cook from LifePlus/HILB gave a presentation on the various whole, term and accident
plans available. It has been a long time since an open enrollment was offered for these plans so
Marshall will be reaching out to each unit to offer them the opportunity this year.

HILB/PBIRX

PBIRX presented the result of the RFP for pharmaceutical coverage. The recommendation is to
go with the Employers Health Coalition, which is still CVS Caremark based, with no changes to
the formulary. It would also include a program called ElectRX that would cover injectable meds
that require overnight delivery; this would complement our current CanaRx program. ElectRx is
a voluntary program that could save the Trust nearly $1.7 million annually if eligible members
participated.

HILB provided an updated presentation on their medical recommendation based on the savings
from a PBM change to Employers Health. They offered a lower premium increase and
deductible recommendation than previously suggested.

On a motion by Shelley Poreda, seconded by Paula Harrison, it was voted to:
1. Renew medical coverage with BCBS effective 7/1/2026,
2. Implement the plan changes as outlined on page 18, Option A, of the agenda and
increase rates 12.48%,
3. Change PBM'’s from CVS Caremark to the CVS Employers Health Coalition which includes
the paid health foundational assistance program




4. Implement the ElectRx program.
A roll call vote was taken with 56.35% in favor, 27.03% opposed and 8.68% abstentions. Motion
carried.

Chairman Carmignani expressed his appreciation to all for their participation, cooperation,
insight and contributions to this process and getting us to this point.

ADJOURNMENT
Chairman Rich Carmignani, Jr. adjourned the meeting 12:15 p.m.

Respectfully submitted,
Karen Karowski

Executive Committee — March 4, 2026, 9:00 a.m., via ZOOM
Executive Committee — March 11, 2026, 9:00 a.m., via ZOOM
Insurance Advisory Committee — March 25, 2026, 10:00 a.m., via ZOOM
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Hampshire County Group Insurance Trust

TRANSACTION REPORT FEBRUARY 2026 (FY26)

STARTING BALANCE GENERAL FUND (M&T BANK) $  2,334,553.44
2026 |TRANSACTION A/P DEBIT A/R CREDIT
FEB M&T BANK
$ 2,334,553.44
2 |BLUE CROSS BLUE SHIELD 5,883,592.24 $ (3,549,038.80)
3 |M&T BANK 38,458.00 | $ (3,510,580.80)
17 |M&T BANK (FROM ESB) 3,500,000.00 | $ (10,580.80)
17  [M&T BANK 74464181 | $ 734,061.01
19 [M&T BANK 261,784.15| $ 995,845.16
25 |M&T BANK 441,106.00 | $§ 1,436,951.16
25 |M&T BANK 958,076.40 | $  2,395,027.56
27 |M&T BANK 728,056.97 | $  3,123,084.53
27 |M&T BANK 16,547.00 | $  3,139,631.53
27 |CVS CAREMARK 2,289,877.83 $ 849,753.70
27 |PAYROLL 17,410.72 $ 832,342.98
27 |INTEREST 467715| $ 837,020.13
$ 837,020.13
$ 837,020.13
$ 837,020.13
STARTING BALANCE GENERAL FUND (EASTHAMPTON SAVINGS BANK x5596) $  2,417,215.55
2026 |TRANSACTION A/P DEBIT A/R CREDIT
FEB | EASTHAMPTON SAVINGS BANK
$ 2,417,215.55
2 |STEALTH/STOP LOSS 197,031.11 $ 2,220,184.44
2 |ESB 8,953.00| $ 2,229,137.44
2 |ESB 111,955.00 [ $  2,341,092.44
2 |ESB 315278.07 | $ 2,656,370.51
2 |ESB 6,734.00| $ 2,663,104.51
2 |ESB 3,334.00 (| $ 2,666,438.51
2 |ESB 277,846.06 | $ 2,944,284 57
4 |ESB 111,636.86 | $  3,055,921.43
11 |ESB 8,053.00 [ $ 3,064,874.43
12 |ESB 160,745.00 [ §  3,225619.43
12 |ESB 116,123.00 [ $  3,341,742.43
13 |ESB 13,811.00 | $ 3,355,553.43
17 |ESB (TO MTB) 3,500,000.00 $ (144,446 .57)
17 |ESB 76,625.00 | $ (67,821.57)
17 |ESB 276,533.66 | $ 208,712.09
18 |ESB 166,862.77 | $ 375,574.86
18 |ESB 74,549.00 | $ 450,123.86
19 |[ESB 225,755.07 | $ 675,878.93
19 |[ESB 285,259.00 | $ 961,137.93
19 |ESB 55,578.00| $ 1,016,715.93
19 |[ESB 301,633.20 | $ 1,318,349.13
19 |ESB 110,007.14 [ $  1,428,356.27
20 |ESB 18,691.00 | $§  1,447,047.27
23 |ESB 82,972.00 | $ 1,5630,019.27
24 |ESB 216,040.74 | $ 1,746,060.01
24 |ESB 16,005.00 [ $§ 1,762,065.01
25 |ESB 9,747.00| $ 1,771,812.01
25 |ESB 6,239.00 | $ 1,778,051.01
25 |ESB 111,494.00 [ $§ 1,889,545.01
25 |ESB 17,635.00 | $ 1,907,180.01




25 |ESB 88,933.00 | $ 1,996,113.01
25 |ESB 27,466.00 | $ 2,023,579.01
25 |ESB 6,572.00 | $ 2,030,151.01
25 |ESB 270,867.57 | $ 2,301,018.58
26 |ESB 859,699.60 | $ 3,160,718.18
26 |ESB 35,864.00 | $ 3,196,582.18
26 |ESB 72,424.00 | $ 3,269,006.18
27 |ESB 23,316.00 | $ 3,292,322.18
27 |ESB 275,492.00 | $ 3,567,814.18
27 |ESB 252,607.00 | $ 3,820,421.18
27 |ESB 3,351.00 [ $ 3,823,772.18
27 |ESB 951,036.45 | $ . 4,774,808.63
27 |ESB 22211400 | $ 4,996,922.63
27 |ESB 135,991.01 | $ 5,132,913.64
27 |ESB 10,631.00 | $  5,143,444.64
27 |ESB 117,430.90 | $ 5,260,875.54
27 |ESB 20,008.00 | $ 5,280,883.54
27 |ESB 280,320.21 | $ 5,5661,203.75
27 |CANARX 6,768.03 $ 5,554,435.72
27 |BLUE MEDICARE RX (JAN) 760,169.33 $ 4,794,266.39
27 |PAYROLL 5,065.31 $ 4,789,201.08
27 |ACCOUNTS PAYABLE 38,760.89 $ 4,750,440.19
27 |INTEREST 430292 |$ 4,754,743.11
$  4,754,743.11
$ 4,754,743.11
$  4,754,743.11
$  4,754,743.11
MEMBER UNIT DEPOSITS ON HAND
FEB Starting Balance>>>>>>>>>>>>>>> | § 4, 550,551.96
4 BROOKFIELD 12,250.00 | $ 4,562,801.96
19&25 |[BROOKFIELD 24,500.00 | $ 4,587,301.96
27 Total $ 4,587,301.96
M&T BANK
FEB |Post Employee Benefits Fund Starting Balance>>>>>>>>>>>>>>> | § 47,647.38
27 |Retiree Health & Life Ins. 3,142.45 1,639.36 | $ 46,144.29
27 Total $ 46,144.29
M&T BANK

FEB |Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>>>>> [ § 31,317.96
$ 31,317.96
27 Total $ 31,317.96

OPEB
FEB |CD-Easthampton Savings $ 342,702.80
27 |3 mos.@ 3.300% (matures 5/23/26) x1851 906.12 | $ 343,608.92
Total $ 343,608.92
TOTAL $ 10,600,136.37




MONTHLY ACCOUNTS RECEIVABLE

'HAMPSHIRE COUNTY GROUP INSURANCE TRUST

FOR MARCH 2026 PREMIUMS

MARCH PREMIUMS NOT PAID

AS OF FEBRUARY 28, 2026

~ INVOIGE MUST BE PAID BEFORE:

TO AVOID LATE ASSESSMENT FEE

_ March4,2026

38,458.00

31412026

CHESTERFIELD/GOSHEN RSD

CUMMINGTON 6,734.00 3/3/12026
GOSHEN 3,334.00 3/2/2026
PLAINFIELD 7,188.00 3/2/2026
VALLEY CDC 15,495.19 | LATE FEE ASSESSED (3/9/2026)
CHARLEMONT 13,471.00 3/2/2026
CONWAY 84,012.68 3/3/2026
NEW SALEM/WENDELL USD 111,955.00 3/2/2026
PIONEER VALLEY RSD 266,492.97 3/2/2026
ROWE 87,715.00 3/4/2026
WENDELL 7,692.00 31312026

3 642,547.84
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' REMINDER:

Formal notification from units leaving the Trust effective
7/1/2026 are due no later than 4/1/2026.

Please email letters to Cindy at cindys@hcgit.org.




