HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA  01060


TO:	All Member Trust Units

RE:	Minutes of March 25, 2026
	Insurance Advisory Committee
	Via Zoom Teleconference


MEMBERS PRESENT:
Paul McLatchy III 	Cathy Levreault	Joanne Cleveland
Jane Wolfe	Susan Bobe	Cara Leach	
Sarah Reynolds 	Ashley Obrzut 	Rachel Emerson 	
Paula Harrison 	Sean McDonald	Allan Kidston 	
Sarah Kimball 	Rich Carmignani, Jr.	Emily Russo 	
Bryan Smith	Nadine Coughlan	Jan Ameen
Ashley Manley	Shelley Poreda	Stacy Stewart
Mary Houle	Marc Richard	Patti Rutkowski
Tammy Wendolowski	Virginia Gabert	Saul Aguilar	
Sharon Ashleigh	Ryan Mailloux	Eileen Seymour 	
Gabriele Voelker	Jessalyn Zaykoski	Michele Turner 	
Kristin Cormier	Sue’s Anne Jason	Andrea Crete	
Jakob Voelker	Angelina Bragdon 	Kari Scytkowski	
Barbara Miller 	Donna Whiteley	Cindy Schofield
Liz Sullivan	Steve Deloye	Carolyn Manley	
Regina Purinton	Jennifer Day	Sharon Strzegowski
		
		
OTHERS PRESENT:
Cynthia Graves	Michele Komosa	Karen Karowski	
Susan Shillue 	Danielle Chaplick	Marianna Gil	
John Garrish	Heidi Fountain	Dave Sirowich	
Gloria Congram	Dawn Scaparotti				

CALL TO ORDER
In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani, Jr. called the meeting to order at 10:01 a.m. with a quorum present of 86.09% of the weighted vote. 

EC ELECTIONS
Rich Carmignani open nominations for the chairperson position at 10:12 am. Shelley Poreda had expressed interest. Hearing no other nominations, Rich closed the nominations at 10:14 a.m. 

At 10:14 a.m., Rich opened the nominations for the open representative at large position. Paul McLatchy had expressed interest. Hearing no other nominations, Rich closed the nominations at 10:15 a.m.

A voice vote was taken of those present for the two positions with 86.09% in favor. No nays, no abstentions.

With Shelley Poreda now becoming the chairperson, it leaves an at large vacancy. This will be voted on at the next IAC meeting.

At 10:22 a.m., Rich opened the nominations of an EC member for Vice Chair.  Paul McLatchy nominated Emily Russo. Hearing no other nominations, nominations were closed at 10:24 am. A voice vote was taken of those present with 81.99% voting in favor. No nays, no abstentions.

Rich thanked everyone for his time on the committee and Shelley thanked Rich. At 10:31 a.m. Shelley took over the meeting as the new chairperson.

MINUTES
Hearing no objection or discussion, Shelley Poreda approved the minutes of the IAC meeting on February 25, 2026, by unanimous consent.

DENTAL/VISION 7/1/26 RENEWAL (VOTE)
Dental -John Garrish gave an overview of the results of the dental coverage bidding. Both he and the Executive committee are recommending that the Trust continue with Delta Dental for the next fiscal year starting 7/1/26-7/1/27. On a motion by Patti Rutkowski, seconded by Barbara Miller the motion carried with 75.07% voting yes, 0.90% voting no, and 2.82% abstained.

Vision – John Garrish presented the results of the vision RFP and both he and the Executive Committee have recommended changing to Altus. They have the largest network in the country and have given a 4-year renewal guarantee. On a motion by Paul McLatchy, seconded by Patti Rutkowski, it was voted to change the vision coverage to Altus effective 7/1/26 for 4 years. The motion carried with 69.24 % in favor and 6.75% abstained. 

FINANCIALS
Shelley Poreda gave an overview of the financial report. Claims were a bit higher than anticipated but based on current projections we will still be in a positive position at about $840,000. We are anticipating a CVS rebate and stop loss funds coming in soon as well.
Shelley will put together her usual summary for the next meeting.

TREASURER
The EC is working with HILB on an assessment to restructure the operational duties in the office regarding the separation of duties between the accountant and treasurer positions. Cindy will remain as the accountant, but the position of treasurer will be advertised for up to 10 hours per week, effective immediately. On a motion by Paula Harrison, seconded by Gabriele Voelker, the motion carried with 81.07% in favor and 1.05% abstaining.




7/1 TRUST WITHDRAWAL FORMAL NOTICE DUE BY 4/1
Units were reminded that the deadline for withdrawing from the Trust is April 1, 2026. The Trust recognizes member units right to explore options. Information has been received that there may be some misinformation being distributed. A notice will be sent out later today to address some of these concerns. If anyone has questions after reading the notice they can send them to Cindy or Shelley.

FSA/HRA
The MTA had asked if the Trust could administer FSA and/or HRA’s for member units. It was confirmed that this needs to be done at the local level as not all units offer the same programs with the same vendors.  Hilb presented an outline of the differences between an FSA and an HRA and will provide a list of possible vendors for our units.

BCBS HMO STUDENT RIDER (VOTE)
This was presented to the EC as a student rider so subscribers with students attending school outside the HMO service area could remain on the HMO plan and said students would be able to receive services at the PPO claim rate. BCBS would certify the student status behind the scenes without the Trust being directly involved.  While this is a benefit to the members, this could cause a loss to the Trust with members changing from the PPO to HMO causing a loss in premium and being charged a higher rate for claims processing under the PPO. Marianna Gil (Hilb) and Heidi Fountain (BCBS) clarified that this rider applies to any dependent over the age of 18 residing outside the HMO service area and there would be service restrictions outside of common services.  On a motion by Joanne Cleveland, seconded by Stacy Stewart, it was voted to add the HMO dependent rider.  The motion carried with 66.80% in favor, 0.50% voting no and 10.87% abstaining. 

HILB UPDATES
Hilb presented a program option through BCBS for pharmaceuticals (injectable drugs) administered at a facility or provider office using discounts and coupons. Affected subscribers will be notified individually if they would like to take advantage of this option. This could save the Trust money and has no impact on subscribers; its voluntary for them to participate, so they can opt out if they choose to.  It was recommended that a flyer or additional information be distributed with the open enrollment packet. On a motion by Stacy Stewart, seconded by Paul McLatchy, it was voted to add Health Script at no extra cost to the Trust. Motion carried with 69.46% in favor and 8.12% abstaining.

Hilb has completed their section 21-23 sessions. They are still getting many questions about the mitigation calculations and are willing to look at units’ information individually if needed.

HILB CONTRACT
The current Hilb contract will expire on June 30, 2026. The EC has unanimously agreed to renew the contract for one year, beginning July 1, 2026. Cost is $15,714.29/month ($189,000/year).
On a motion by Barbara Miller, seconded by Stacy Stewart, it was voted to renew the Hilb contract for the period 7/1/26-6/30/27. Motion carried with 63.24% in favor and 9.82% abstaining.






The EC will meet on April 1 and April 8 at 9 a.m. The IAC with meet on THURSDAY, April 16 at 10 a.m.


ADJOURNMENT
Shelley Poreda adjourned the meeting at 12:24 p.m.  


Respectfully submitted,
Karen Karowski


[bookmark: _Hlk188441870]Executive Committee – April 1, 2026, 9:00 a.m., via ZOOM 
Executive Committee – April 8, 2026, 9:00 a.m., via ZOOM
Insurance Advisory Committee – THURSDAY, April 16, 2026, 10:00 a.m., via ZOOM
