HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA  01060


TO:	All Member Trust Units

RE:	Minutes of December 17, 2025
	Insurance Advisory Committee
	Via Zoom Teleconference


MEMBERS PRESENT:
Paul McLatchy III 	Cathy Levreault	Joanne Misiaszek
Jane Wolfe 	Susan Bobe 	Cara Leach
Sarah Reynolds 	Ashley Obrzut 	Meg McWherter
Rachel Emerson 	Paula Harrison 	Sean McDonald
Allan Kidston 	Sara Kimball 	Rich Carmignani, Jr.
Emily Russo 	Jenn Watroba 	Liz Bouchard
Jan Ameen 	Claire McGinnis 	Ashley Manley	
Tina Cote 	Shelley Poreda	Stacy Stewart
Ray Purington	Mary Houle 	Marc Richard
Patti Rutkowski 	Andrew Levine 	Virginia Gabert
Hilma Sumner 	Sharon Ashleigh 	Ryan Mailloux	
Eileen Seymour 	Gabriele Voelker 	Jessalyn Zaykoski
Michele Turner 	Patricia Kinsella 	Andrea Crete
Jakob Voelker	Angelina Bragdon 	Kari Scytkowski
Barbara Miller 	Donna Whiteley	Mildred Colon	
Liz Sullivan	Steve Deloye 	Carolyn Manley
Regina Purington	Jennifer Day	Sharon Strzegowski
		
		
OTHERS PRESENT:
Cynthia Graves	Michele Komosa	Karen Karowski	
Danielle Chaplick	Susan Shillue	Stephen Fay
Dawn Scaparotti	Ted Lewis	John Garrish
Gloria Congram	Amber Robidoux
		
	
CALL TO ORDER
In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani, Jr. called the meeting to order at 10:02 a.m. with a quorum present of 83.76% of the weighted vote. 

HILB UPDATES
Danielle Chaplick and Sue Shillue provided an overview of the health insurance outlook and municipal market overview. Highlights were:
	Plan Administration Models definitions: self-insured, fully insured, joint purchasing 
	Key cost drivers: medical on trend, but pharmacy severe increases
	Comparison of Joint Purchasing Groups

Current state – Medical are below the BCBS benchmark. Pharmacy costs over 20% increase
HILB has initiated a comprehensive data request for each carrier HCGIT currently contracts with including policy information. Currently, CVS Caremark directs $21,000/month in commissions to B.R. Fox that needs to be redirected to the Trust immediately. B.R. Fox is no longer broker of record. 

RFP’s have been sent out. United Health Care declined to submit a quote. Original RFP was not sent to BCBS or Mass General/Brigham. An Amendment has since been added and quotes are due back 12/31. RFP has now been sent to BCBS and Mass General Brigham as well and they will have until 1/7/26 to submit quotes. A complete analysis should be completed by February.

Danielle Chaplick provided an overview of pharmacy programs. An assessment will be done of Truveris, bringing in PBIRX and continue to search for lower prices.

A five-year overview of municipal rate trends was provided. Until the current year, the Trust was on trend with other similar groups (GIC, MIIA).

Comments and questions that were made: 
Liz Bouchard asked about projected increase for FY27 for budgeting purposes, but it is too early to put anything out there. Probably won’t happen until after it’s determined which units may be leaving and how it will affect claims.

Andrew Levine asked why the RFP was not sent to Health New England – Danielle said they have limited networks. They went with vendors best suited to Hampshire County. Mass General Brigham has not decided if they will be submitting a quote. Being new to Western Mass., they have not built up a strong provider membership to this area yet.

Dawn Scaparotti asked about premiums paid through June based on projections and how claims are covered for that period that are not received prior to June 30. Sue Shillue explained that self-insured programs pay claims as they come in and usually keep a reserve on hand for any fluctuation in claims (IBNR-incurred but not received). The Trust had been doing this for years in the past but has used up those reserves and needs to find a way to build them up again which could take several years.

Shelley Poreda (for Eileen Seymour) asked if the 32B process must be re-negotiated if we change carriers. Sue Shillue advised units to check with their labor councils.

Dawn Scaparotti commented that we need to request information from BCBS to see what the claims impact will be for groups going to the GIC as well as the pharmacy/medical for large cancer claims. She also asked how units should present encouraging information going forward. Danielle Chaplick responded that all the insurance providers are facing the same issues.

Rich Carmignani thanked every for their questions and comments and especially HILB for their presentation.

FINANCIALS
Shelley Poreda gave an overview of the financial situation using a few spreadsheets she created.
Danielle Chaplick emphasized that we need all hands-on deck to get to a place we can move forward. Nothing set in stone, but one idea is a PBM contract change for July 1, 2026 even though current contract is in effect until July 1, 2027.
Lisa Wong asked if programs like Good RX are a possibility? Danielle said they are evaluating programs and will get back to us.
Patricia Kinsella asked how many units are thinking about leaving? Units have until January 5 to submit all paperwork to the GIC. There are currently nine units that submitted letters of intent. Paula Harrison commented that the Trust ran very well with a smaller number of units so it can be done again.  Ashley Obrzut asked for the list of units going to the GIC. Rich said a review would be done on January 7 to confirm who is actually leaving. Sue confirmed that the letters of intent are a commitment to join the GIC, but if the follow-up documentation is not submitted, they would be denied enrollment.
Lisa Wong asked if units could also leave after bids come in? Rich responded that this group remains intact for the rest of the year. In the next 60 days we should be able to present something more concrete. Shelley stated that rates may not be set in January and that 90 days notice must still be given by any unit that wishes to leave the Trust.
Sue Shillue said recommendations will be based on what we know. Claims will fluctuate. Rates setting uses formulas and trends. Some unknowns cannot be controlled.
Danielle Chaplick stated their report showcased the Trust’s benefits compared to others. Benefits are competitive and rich. She thinks we can get through this without changing the plans.
Rich said he appreciated all the questions and comments.
 
PERSONNEL UPDATES
Cindy reported that Jessica Hebert left employment.  Cindy was able to bring in two retirees, Deb Kuhn (Gateway retiree) and Karen Karowski (Trust retiree) to help her part time until the position is filled.  



LIFE INSURANCE
Cindy reported there is updated contact information provided in the packet for the life insurance with Boston Mutual.  Any questions should be referred to the broker Marshall Cook at mcook@hilbgroup.com. 


LAST MINUTE ITEMS
There were none at this time. 

ADJOURNMENT
Chairman Rich Carmignani, Jr. adjourned the meeting 12:13 p.m.  


Respectfully submitted,
Karen Karowski
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