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CALL TO ORDER

In compliance with the Governor’s orders extending the suspension of certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.
Chairman Russ Kaubris called the meeting to order at 10:02 a.m. with a roll call that presented a quorum of 88.03% of the weighted vote. 

APPROVAL OF MINUTES

Chairman Russ Kaubris requested that the minutes of April 12, 2023 be approved by unanimous consent, all were in favor.  

FINANCIAL REPORT
Month of May 2023
The Financial Report showed a starting cash balance for May of $450,905.99 with a total monthly income of $8,222,537.26. The monthly expenses totaled $8,076,323.05 leaving a total net monthly income of $146,214.21.  The accounts receivable balance was $670,123.34 which if paid on time would have left us with a balance of $30,655,121.58.  

Investments and CD’s for May 2023
The investments portfolio value was $11,286,821.97 with a market change of ($177,181.09), leaving a total of $11,109,640.88.  The starting balance in CD’s was $15,390,435.03, with interest earned of $27,486.02 and a transfer out of $2 million to our general fund, leaving a balance of $13,417,921.05.
JUNE EXPENDITURES

The expenditures for the month of June were reviewed. 

Chairman Russ Kaubris requested that the financial report be approved by unanimous consent, all were in favor.  

WELLNESS UPDATE
Michele gave an update on the Wellness Initiative program:

· Wellness Credits – We were awarded $50,000 in new credits for FY2024.  Michele encouraged members to sign up for onsite classes and seminars to use these credits.

· AHealthyMe – The platform used for this program has changed to a more current and user-friendly version.  All participants will need to re-register under the new platform to participate going forward.  Members should register at well.ahealthyme.com.    

For more information on any wellness programs contact Michele Komosa via email at michelek@hcgit.org. 
2024 BUDGET

Joe presented the budget for FY24 in the amount of $782,239.00.  Joe explained it is a 3% increase from last year showing an increase in salaries, the Trust office moving expenses and software/IT as we continue to update our billing system.  

A motion to accept the FY-2024 budget as presented in the amount of $782,239.00 was made by Rich Carmignani Jr and seconded by Michelle Hill.  A roll call vote was taken with all in favor.

STOP LOSS – 2024

Joe stated our current reinsurance is with Unum and has a $300,000 stop loss limit.  Joe explained the only competitive bids we received were from Unum and BCBS.  Joe stated we’ve been losing money on reinsurance and have one known high claimant in particular that will likely be on our coverage for a long time. Joe stated the EC has recommended staying with Unum and increasing the stop loss limit to $350,000.  

On a motion by Rich Carmignani Jr, seconded by Irene Houle, it was voted to remain with Unum and change the stop loss limit to $350,000 for FY-24.  A roll call vote was taken, all were in favor. 

OFFICE MOVE

Joe stated we are moving our office at the end of the month to 88 King St, Northampton.  The current location we’re in has apartments above and below our office space, and the tenants there smoke, which infiltrates our office space daily.  A notice to all units with the new address was sent with the August invoice.  Joe said we expect to only be offline for some time on the 31st when our computers are moved.  

CVS UPDATES

Joe stated we met with our CVS Caremark account manager to review our book of business from July-March 2022 compared to July-March 2023.  Joe stated we have approximately 125 members that take specialty drugs and that makes up for half of our overall drug expenses.  The specialty drugs have seen a 15% increase in cost over last year.  Joe stated our membership and utilization in general has seen a significant increase.  

BCBS UPDATES

Member Services

Joe explained we have received a number of phone calls from members who were told by BCBS that they were not insured effective July 1st, which was not true.  BCBS has identified why this was happening and has corrected the issue.  

Mental Health

Joe stated BCBS, and the Trust, has seen a large increase in mental health claims since covid.  It has become a top 3 spend for many health insurance carriers, previously in the top 10.  Joe explained the state has established a Behavioral Health Access and Crisis Intervention Trust Fund which we will be assessed a mandatory surcharge of almost $76,000 for funding it.  

ADMINISTRATIVE

Dental

Cindy explained we have received many phone call complaints from members who were unaware of the change from Guardian to Delta and many who didn’t receive new ID cards.  Cindy reminded everyone that it is the unit’s responsibility to pass information along to their members, active and retired, when changes are made.  It is also the unit’s responsibility to pass along address updates to benefit vendors on behalf of their employees.

BCBS

Cindy stated there has been an influx of calls by members to BCBS member services with eligibility questions and BCBS is providing misinformation in return.  BCBS does not know Trust or unit policies to be providing guidance on eligibility. Units need to educate their employees, active and retired, that eligibility questions should be directed to the unit or the Trust; BCBS should only be contacted if there are any claims or service questions.  

School Season

Cindy reminded units that the end and beginning of the school year is our busiest time of year.  She asked all units to please submit their completed changes as soon as possible and not to piecemeal information to us. As a reminder, digital signatures are no longer acceptable on any forms by the member or the unit; all forms must be hand signed.  

OTHER LAST MINUTE ITEMS

There were none at this time. 

ADJOURNMENT
Chairman Russ Kaubris requested to adjourn the meeting at 10:49 a.m. by unanimous consent, all were in favor.

Respectfully submitted,

Cynthia Graves
Meeting Schedule

Executive Committee – August 16, 2023, 9:00 a.m., via Zoom

Executive Committee – September 20, 2023, 9:00 a.m., via Zoom 
Insurance Advisory Committee – October 4, 2023, 10:00 a.m., TBD
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