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TO:
All Member Trust Units

RE:
Minutes of July 15, 2020

Insurance Advisory Committee


Via Zoom Teleconference
MEMBERS PRESENT:

Rebecca Herzog
Catherine Levreault
Lisa Banner

Jane Wolfe
Lisa Blackmer
Lynn Dyer

Kathe Warden
Leann Fanion
Paula Harrison

Barbara Hancock
Richard Carmignani Jr.
Emily Russo
Bryan Smith
Russ Kaubris
Linda Gross


Maureen Humphrey
Joan Zuzgo
Patricia Rutkowski

Virginia Gabert
Linda Blodgett
Cheryl Clark

Gabriele Volker
Megan Young
Melissa Murphy

Sues’Anne Jason
Janice Boudreau
Angelina Bragdon

Becky Torres
Michael Sullivan
Jennifer Day

Michelle Hill
Stephanie Douglas
Lynn Sibley

Nathan Rosewarne


OTHERS PRESENT:

Joseph Shea
Karen Karowski
Cynthia Smith 

Michele Komosa
Trish Barnes
Mary Houle

Lynn Kane
CALL TO ORDER

In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

A roll call of all those present on the conference was taken to determine a quorum.  

Chairman Russ Kaubris called the meeting to order at 10:04 a.m. with a quorum present of 74.25% of the weighted vote. 
APPROVAL OF MINUTES

Chairman Russ Kaubris requested that the minutes of January 15, 2020 be approved by unanimous consent, all were in favor.  
FINANCIAL REPORT

Month of June 2020 
Karen Karowski presented the Financial Report showing a starting cash balance for June of $6,651,903.83 with a total monthly income of $3,229,573.83.  The monthly expenses totaled $5,509,109.98 leaving a total net monthly income of ($2,279,536.15).  The accounts receivable balance was $3,671,424.81 which if paid on time would have left us with a balance of $36,757,529.21.  
Investments and CD’s for June 2020
Karen also reported that the investments portfolio value was $10,961,001.00 with a market change of $150,894.79 leaving a total of $11,111,895.79.  Karen also reported a starting balance in CD’s of $12,999,026.05, leaving interest earned of $18,295.16, with a balance of $13,017,321.21.
Chairman Russ Kaubris requested that the financial report be approved by unanimous consent, all were in favor.  

JUNE EXPENDITURES

Joe provided a spreadsheet of all the expenditures for the month of June for review.  

Chairman Russ Kaubris requested that the list of June expenditures be approved by unanimous consent, all were in favor.  

WELLNESS UPDATE

There was no Wellness update at this time. For Wellness program information, please contact Michele Komosa by email at michelek@hcgit.org.  

REINSURANCE FY-21 

Joe reviewed the reinsurance claims for FY20 stating one case alone is just shy of $1 million.  Joe stated the reinsurance was put out to bid for FY21 and only 3 bids were competitively returned: from Gerber (our current carrier), HM Life and BCBS.  BCBS put forth the best quote for renewal at the same stop loss amount of $275,000.  It was the Executive Committee’s recommendation to contract with BCBS for FY21.
Lisa Blackmer made a motion to change from Gerber to BCBS for reinsurance for FY21 at a stop loss of $275,000.  This was seconded by Richard Carmignani Jr.  A roll call vote was taken with all in favor.    

BUDGET FY-21
Joe provided a draft of the budget for FY21 explaining a few adjustments compared to last year of a decrease to legal expenses, an increase to surety bonds and a decrease to IT services.  Overall, there was a decrease to the budget.  Joe also explained the budget does not include the potential IT expenses to replace the server and/or the billing system.  

Michelle Hill made a motion to accept the FY-21 budget as presented in the amount of $594,920.00.  This was seconded by Paula Harrison.  A roll call vote was taken with all in favor.    
RX SAVINGS ANALYSIS

Joe presented an overview received from John Garrish regarding the savings the Trust has seen since having the RX analysis performed.  Joe stated the Trust has saved $5 million in the last 2 years and is projected to save another $3 million this year.  Our contract is set to expire in March 2021. Joe is hopeful to renew our contract and target the specialty brand, tier 3, drugs next as it accounts for 60% of our RX expense.  

ADMIN REMINDERS
Joe went over a few administration reminders which were included in the agenda packet stressing the importance of submitting information timely to the Trust office.  

COVID-19 IMPACTS

Joe stated Trust staff continues to work limited rotating shifts in the office and remain available anytime via email from home.  
Joe explained he received a preliminary report in May from BCBS showing under 10 Trust subscribers received Covid testing.  He explained it will be a while before we truly know the impact Covid has had on the Trust.  Joe stated we were aware of one local facility that was charging members copays for testing, but they are not supposed to.  Any Covid testing or related treatment is to be paid for at no expense to the subscribers.  BCBS was reaching out to the facility to correct this.  

ADJOURNMENT
Chairman Russ Kaubris requested to adjourn the meeting at 10:47 a.m. by unanimous consent, all were in favor.
Respectfully submitted,

Cynthia Smith
Meeting Schedule

Executive Committee 
   August 2020, TBD
Executive Committee
   September 23, 2020, 9:00 a.m. 
98 King Street, Northampton

Insurance Advisory Comm.
   October 7, 2020, 10:00 a.m. 

TBD
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