HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA  01060


TO:	All Member Trust Units

RE:	Minutes of May 27, 2026
	Insurance Advisory Committee
	Via Zoom Teleconference


MEMBERS PRESENT:	
Paul McLatchy III 	Cathy Levreault	Joanne Cleveland
Jane Wolfe	Sarah Reynolds	Ashley Obrzut 
Rachel Emerson 	Paula Harrison 	Sean MacDonald
Sara Kimball	Rich Carmignani, Jr.	Emily Russo 	
Bryan Smith	Liz Bouchard	Jan Ameen	
Linda Gross	Ashley Manley	Tina Cote
Shelley Poreda	Stacy Stewart	Steve Nally	
Patti Rutkowski	Andrew Levine	Virginia Gabert	
Saul Aguilar	Sharon Ashleigh	Eileen Seymour 	
Gabrielle Volker	Jessalyn Zaykoski	Michele Turner	
Kristin Cormier	Andrea Crete	Jakob Voelker	
Angelina Bragdon 	Kari Scytkowski	Barbara Miller 	
Donna Whiteley	Carolyn Manley	Regina Purinton	
Jennifer Day
		
		
OTHERS PRESENT:
Cynthia Graves	Michele Komosa	Karen Karowski	
Susan Shillue 	Danielle Chaplick	Marianna Gil		
David Sirowich	Chris Bean	Nicole Miner
Gloria Congram	Dawn Scaparotti	Mary Houle
Mary Baronas


CALL TO ORDER
In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Shelley Poreda called the meeting to order at 10:03 a.m. with a quorum present of 72.59% of the weighted vote. 

MINUTES
On a motion by Andrew Levine, seconded by Paul McLatchy and hearing no objection or discussion, Shelley Poreda approved the minutes of the IAC meeting on April 16, by unanimous consent.


FINANCIALS
Shelley Poreda gave an overview of the financial report. April indicated a loss of 1.7 million, cash revenue of 6.3 million with total assets of 11.5 million. We will not receive the next pharmacy rebate until June. Jan Ameen questioned the legal line item of $90, 000. It was explained it represents the consultant fee. Dawn Scaparotti asked about the industry standard for reserves and when to take action. Danielle Chaplick explained it is being monitored on the conservative side to anticipate the unanticipated.

OLD BUSINESS
EXECUTIVE COMMITTEE “AT LARGE” MEMBER VACANCY- No nominations.
TREASURER/STAFF – The position was reviewed and changed to a stipend vs. hourly.  Interviews are scheduled for June 3 for a July 1 start date. The two part-time positions will continue for the next few months.
STOP LOSS PROCUREMENT UPDATE – Process has been initiated with 14 bidders including BCBS. Current stop loss is at a $400,000 deductible with 4 lasers. Amwins/Hilb working together and will present information at June meeting.
OPEN ENROLLMENT – Positive feedback on new benefit guides. Open enrollment ended May 22. Cindy is still processing changes and will report numbers at the June meeting. Hilb is still working on a new guide for life insurance.
AUDIT – FY2024 audit is done. FY2025 will start June 8/9. FY2026 will begin as soon as FY2025 is completed.

NEW BUSINESS
FY27 BUDGET – First draft. Reviewed by line item then opened for feedback and discussion.
IT, continue to use current contractor or change to a new Benefit/Admin platform. If changing systems, no more paper, all electronic processing and will cost $50k annually. Chris Bean reviewed the insurance line items explaining that numbers are based on the reduced enrollment and new rates.  There was a question if we have evaluated state contracts for a new IT system. Dawn Scaparotti asked what the benchmark goal was for reserves; Chris Bean stated $25 million as the target.
POLICIES AND PROCEDURES – New policies are being created regarding data requests, Medicare and newborn/dependent enrollments, will be approved at a future IAC meeting.

OTHER ITEMS
MEETING SCHEDULE -A meeting calendar for the next fiscal year is being prepared. IAC will continue to be scheduled for monthly meetings, not quarterly as in previous years. Operational assessment meetings will continue regarding State and Federal regulations, improve processes/procedures and efficiencies going forward.
WALL STREET JOURNAL ARTICLE– Hilb responded with factual information that showed only 3% of subscribers were using GLP1s but the cost represented 30% of all pharmacy costs which was not sustainable.
NEXT MEETINGS -IAC, June 24, 2026, at 10 a.m., EC, May 28, 2026 at 9 a.m. If anyone is interested in filling the open position on the EC, please contact Cindy.

ADJOURNMENT
On a motion by Paul McLatchy, seconded by Jessalyn Zaykoski the meeting was adjourned at 11:19 a.m.  


Respectfully submitted,
Karen Karowski


Executive Committee – May 28, 2026, 9:00 a.m., via ZOOM
Insurance Advisory Committee – June 24, 2026, 10:00 a.m., via ZOOM

