HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA  01060


TO:	All Member Trust Units

RE:	Minutes of February 25, 2026
	Insurance Advisory Committee
	Via Zoom Teleconference


MEMBERS PRESENT:
Paul McLatchy III 	Cathy Levreault	Joanne Cleveland
Jane Wolfe	Cara Leach	Sarah Reynolds 	
Ashley Obrzut 	Meg McWherter	Rachel Emerson 	
Paula Harrison 	Allan Kidston 	Sara Kimball 	
Rich Carmignani, Jr.	Emily Russo 	Bryan Smith	
Liz Bouchard	Linda Gross	Jan Ameen
Ashley Manley	Shelley Poreda	Stacy Stewart
Ray Purington	Steve Nally	Marc Richard	
Jennifer Sanders James	Patti Rutkowski 	Andrew Levine 	
Virginia Gabert	Mia Francesconi	Saul Aguilar	
Sharon Ashleigh	Ryan Mailloux	Eileen Seymour 	
Jessalyn Zaykoski	Michele Turner 	Kristin Cormier	
Andrea Crete	Jakob Voelker	Angelina Bragdon 	
Kari Scytkowski	Barbara Miller 	Donna Whiteley	
Cindy Schofield	Nadine Cignoni	Mildred Colon	
Carolyn Manley	Regina Purinton	Jennifer Day	
Sharon Strzegowski
		
		
OTHERS PRESENT:
Cynthia Graves	Michele Komosa	Karen Karowski	
Susan Shillue 	Danielle Chaplick	Mariana Gil	
John Garrish	Heidi Fountain	Marshall Cook	
Angela Medeiros	Dave Sirowich	Mark Shapiro			
Chris Bean

CALL TO ORDER
In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani, Jr. called the meeting to order at 10:02 a.m. with a quorum present of 92.06% of the weighted vote. 




MINUTES
On a motion by Barbara Miller, seconded by Paula Harrison, it was voted to amend the minutes of January 21, 2026, to reflect a 20% increase if no plan changes are approved not 15.96%. A roll call vote was taken. Motion carried as amended.  

FINANCIALS
Month of Januaray 2025
The Financial Report showed a starting cash balance for January of $5,011,250.32, with a total monthly income of $9,402,368.84. The monthly expenses totaled $9,661,850.17 leaving a total net monthly income of ($259,481.33). The accounts receivable balance was $886,444.99, which if paid on time, would have left us with a balance of $10,610,434.08.

Shelly Poreda gave an overview of the financial report, highlighting page 9, indicating that medical claims were up and pharmaceuticals were level with December. Projections are tight but still positive.

WELLNESS UPDATE
Michele Komosa spoke of the wellness programs and monthly challenges that are offered over three platforms: AHealthyMe through BCBSMA, Wellness Concepts Inc and Learn to Live. 
On July 1st, BCBS awarded us 50,000 wellness credits. Wellness credits are used for onsite programs, such as cooking demonstrations, exercise programs, health fairs as well as gift cards and Fitbits used for incentives. Fourteen programs have been offered so far this year.
She is currently working with BCBS to launch a “My Blue” Campaign where we would incentivize new registrants.  My Blue offers everything a subscriber could need, such as finding a doctor, looking at your plan benefits, printing out your insurance card, your rewards and much more.

BOSTON MUTUAL
Marshall Cook from LifePlus/HILB gave a presentation on the various whole, term and accident plans available. It has been a long time since an open enrollment was offered for these plans so Marshall will be reaching out to each unit to offer them the opportunity this year. 

HILB/PBIRX
PBIRX presented the result of the RFP for pharmaceutical coverage. The recommendation is to go with the Employers Health Coalition, which is still CVS Caremark based, with no changes to the formulary. It would also include a program called ElectRX that would cover injectable meds that require overnight delivery; this would complement our current CanaRx program.  ElectRx is a voluntary program that could save the Trust nearly $1.7 million annually if eligible members participated.

HILB provided an updated presentation on their medical recommendation based on the savings from a PBM change to Employers Health. They offered a lower premium increase and deductible recommendation than previously suggested. 

On a motion by Shelley Poreda, seconded by Paula Harrison, it was voted to:
1. Renew medical coverage with BCBS effective 7/1/2026, 
2. Implement the plan changes as outlined on page 18, Option A, of the agenda and increase rates 12.48%,  
3. Change PBM’s from CVS Caremark to the CVS Employers Health Coalition which includes the paid health foundational assistance program
4.  Implement the ElectRx program. 
A roll call vote was taken with 56.35% in favor, 27.03% opposed and 8.68% abstentions. Motion carried. 

Chairman Carmignani expressed his appreciation to all for their participation, cooperation, insight and contributions to this process and getting us to this point.

ADJOURNMENT
Chairman Rich Carmignani, Jr. adjourned the meeting 12:15 p.m.  


Respectfully submitted,
Karen Karowski


[bookmark: _Hlk188441870]Executive Committee – March 4, 2026, 9:00 a.m., via ZOOM 
Executive Committee – March 11, 2026, 9:00 a.m., via ZOOM
Insurance Advisory Committee – March 25, 2026, 10:00 a.m., via ZOOM
