HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA  01060


TO:	All Member Trust Units

RE:	Minutes of January 21, 2026
	Insurance Advisory Committee
	Via Zoom Teleconference


MEMBERS PRESENT:
Paul McLatchy III 	Cathy Levreault	Joanne Cleveland
Susan Bobe 	Cara Leach	Sarah Reynolds 	
Ashley Obrzut 	Meg McWherter	Rachel Emerson 	
Paula Harrison 	Sean McDonald	Allan Kidston 	
Sara Kimball 	Rich Carmignani, Jr.	Emily Russo 	
Liz Bouchard	Linda Gross	Jan Ameen
Ashley Manley	Shelley Poreda	Stacy Stewart
Ray Purington	Allan Kidston 	Marc Richard	
Lauren Wilcox	Patti Rutkowski 	Andrew Levine 	
Virginia Gabert	Mia Francesconi	Sharon Ashleigh 	
Ryan Mailloux	Eileen Seymour 	Gabriele Voelker 	
Jessalyn Zaykoski	Michele Turner 	Kristin Cormier	
Angelina Bragdon 	Kari Scytkowski	Barbara Miller 	
Heather Rock	Donna Whiteley	Cindy Schofield	
Nadine Cignoni	Jennifer Boulais	Liz Sullivan	
Steve Deloye 	Julie Wonkka	Jennifer Day	
Sharon Strzegowski
		
		
OTHERS PRESENT:
Cynthia Graves	Michele Komosa	Karen Karowski	
Danielle Chaplick	Susan Shillue	Mariana Gil
Steve Sadowski	Mary McCallahan	Tracy Foster	
Heidi Fountain	Dawn Scaparotti	Ted Lewis	
John Garrish	Mary Houle	Shaun Suhoski	
Maureen Humphrey	Brenda Lessard	Nadine Coughlin	
Taffy Basset Fox	Sues’Anne Jason
		
	
CALL TO ORDER
In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani, Jr. called the meeting to order at 10:03 a.m. with a quorum present of 87.80% of the weighted vote. 

MINUTES
The minutes of the meeting of December 17, 2025, were accepted by unanimous consent.

FINANCIALS
Month of December 2025
The Financial Report showed a starting cash balance for December of $479,076.67 with a total monthly income of $14,894,359.45, which includes the CVS rebate of $3,025,188.26. The monthly expenses totaled $10,362,185.80 leaving a total net monthly income of $4,532,173.65. The accounts receivable balance was $655,974.66, which if paid on time, would have left us with a balance of $5,188,148.31.

Shelly Poreda gave an overview of the financial report, highlighting page 10, the financial summary, correcting the November ending balances to read December ending balances. She pointed out that medical claims for December were down $400,000 and pharmacy claims by $250,000 compared to November. She also reviewed the projections through the end of June.

GIC UPDATE
The groups that are leaving the Trust are Bernardston, Chesterfield, FRCOG, Leyden, Pioneer Valley Regional School District and Southampton. The total monthly premium loss is currently $599,818.40. It was noted that the claim runoff period is 18 months.

HILB UPDATES
HILB gave a presentation on the RFP results and preliminary FY27 rates and plan design changes that they are recommending. A long discussion followed on the union negotiation process, particularly if units have not adopted 32B section 21-23 yet. HILB has offered to conduct a webinar on the timeline and steps required to get plan design changes through the 32B process. Their current recommendation is for a 15.96% increase if no plan design changes are made. They then presented plan design changes they would recommend. The RFP for the pharmacy contract has not been completed so numbers are subject to change. Those numbers will be available in time for the February 25, 2026 IAC meeting.

OTHER BUSINESS
Michele Komosa said the Wellness Initiative is doing great and she will provide a full update at a future meeting.

LAST MINUTE ITEMS
There were none at this time. 

ADJOURNMENT
Chairman Rich Carmignani, Jr. adjourned the meeting 12:21 p.m.  


Respectfully submitted,
Karen Karowski
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