HAMPSHIRE COUNTY GROUP INSURANCE TRUST

Insurance Advisory Committee
Meeting Notice and Agenda

May 28, 2025
10:00 A.M.
Z0OOM Meeting
Call to Order RC
Discussion on GLP-1 Formulary Change for 7/1/25 (vote) JS
Other Last Minute Items IS
Adjournment RC

Meeting Schedule

Insurance Advisory Committee — May 28, 2025,10:00 a.m. ZOOM
Executive Committee — June 18, 2025, 9:00 a.m. ZOOM
Insurance Advisory Committee — July 16, 2025,10:00 a.m. ZOOM



Joseph Shea is inviting you to a scheduled Zoom meeting.

Topic: My Meeting

Time: May 28, 2025 10:00 AM Eastern Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/81804386927 2pwd=S90OLdJRsBAH3zal V8auV7baHAIFx Y1
a

Meeting ID: 818 0438 6927
Passcode: 654338

One tap mobile
+13052241968,,81804386927#,,,,¥654338# US
+13092053325,,81804386927#,,,,*654338# US

Dial by your location

*+1 305 224 1968 US

*+1 309 205 3325 US

*+1 312 626 6799 US (Chicago)
*+1 646 558 8656 US (New York)
*+1 646 931 3860 US

*+1 301 715 8592 US (Washington DC)
e +1 253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)
*+1 360 209 5623 US

*+1 386 347 5053 US

*+1 507 473 4847 US

*+1 564 217 2000 US

*+1 669 444 9171 US

*+1 669 900 9128 US (San Jose)
*+1 689 278 1000 US

*+1 719 359 4580 US

*+1 253 205 0468 US

Meeting ID: 818 0438 6927
Passcode: 654338

Find your local number: https://us02web.zoom.us/u/kd2snblcGw



DATA INFORMATION

GLP1 USEAGE

# of Users Cost # of Users Cost
January 2024 WL= 52 $86,583.33 T2= 126 $169,359.82
July 2024 WL= 133 $180,891.94 T2= 124 $147,207.03
January 2025 WL= 280 $422,965.44 T2= 143 $188,107.00
April 2025 WL= 333 $456,011.36 T2= 143 $170,524.65

7,410 = Covered members age 18+ enrolled in the HMO/PPO plans (GLP1 eligible).

TRUST FINANCIAL RESERVE CASH

CD Account Balance Investment Account Balance
January 2024 $10,326,622.59 $10.612.104.16
July 2024 $7,560,585.17 $10,650,294.36
January 2025 $6,233,987.90 $8,224,068.06
April 2025 $3,839.051.76 $6,851,991.84
May 2025
Already Reduced by ($1,800,000.00) ($2,000,000.00)
Current Remaining Bal Approx. $2 million Approx. $4.8 million

GLP1 COST & FORMULARY CHANGE SAVINGS

CURRENT COST:
$1,370 per person x 333 user = $456k per month
$456k per month x 12 months = $5.4m for a year

FORMULARY CHANGE SAVINGS:
Ingredient Cost Savings $5.4m

Lost Rebates
Net Trust Savings

($2.6m)
$2.8m



MISC INFO & CONSIDERATIONS

TRUST OPTIONS

IMMEDIATELY:

e Do Nothing = Face mid-year increase and another double digit increase next year.
Potential closure of the Trust, impacting 73 units.

e Carveout As Proposed = Help reduce the monthly losses, try to keep Trust sustainable.

FUTURE:
e Make plan design changes = shifting more liability to individuals by adding deductibles
and increasing copays (historically the majority of units and members do not want this).
e [ncrease rates = always have a steady increase, never allowing zero. Maintaining all
reserves for potential spikes in claims as we’ve seen now instead of using any to lessen
increases.
e Need to rebuild reserves to be sustainable going forward.

e BCBSMA = Carving out GLP1 class, except for Type 2 Diabetes diagnoses eff 1/1/2026

e Point32 = Carving out GLP1 class, except for Type 2 Diabetes diagnoses eff 1/1/2026. If
a member wants it covered, they pay more for it.

e CVS Caremark = No longer covering Zepbound eff 7/1/2025 - partnered with Wegovy

e Medicare = Does not cover GLP1s for weight loss

e MIIA = Follows BCBS protocols

e GIC = Running large deficits but has the state to bail them out ($240m current year)

e MALAW = allows Carriers (which the Trustis) to choose at their own discretion to cover
or not cover GLP1s for anything other than the medical necessity for Type 2 Diabetes.

RATES

The rate increases for 7/1/2025 will remain in effect.

e The Trust has lost an excess of $14 million since January 2024.

e The hope with carving out these drugs in combination with the rate increase is to lessen
the amount we are losing each month.

e We can only hope the claims will level off, so we can at least break even.
e Eventually we will also need to start rebuilding our reserves again to keep the Trust

sustainable.



PROPOSAL

To discontinue coverage of the GLP1 class of drugs effective 7/1/25, with the
exception of medical necessity for Type 2 diabetes diagnoses.

e Thereis already a pre-authorization process in place for Type 2 Diabetes diagnoses.
e This follows suit with the change BCBS is making for their book of business.

e Thisis considered a Formulary Change, not a Benefit Change.

e Formulary Change can always be rescinded in the future if pricing comes down.

NEGOTIATIONS NOT NEEDED

There is a difference between health insurance coverage and prescription drug coverage. They
are two individual plans contracted by the Trust from two separate carriers. MGL 32B strictly
refers to health insurance plans, not prescription drug plans, therefore most bargaining
agreements only have stipulations regarding health insurance (meaning medical coverage) and
not prescription drug coverage which is a separate service.

Health Plan Design Changes (take place on Medical coverage)
e Definition: Health plan design refers to the overall structure and features of a health
insurance plan.
e Impact: Changes to health plan design can affect a wide range of aspects of coverage,
including co-pays, coinsurance, deductibles, and access to services, not just
medications.

Formulary Changes (take place on Prescription Drug coverage)
e Definition: Aformulary is a list of approved medications that a health plan covers. It's
like a "preferred drug list".
e Impact: Changes to a formulary can directly affect patients' access to specific
medications and their out-of-pocket costs.



My plan is ‘self-insured’. What does that mean?

Some employers do not use a traditional insurance plan to provide health insurance to
their employees. Rather than paying a premium to an insurance company to insure their
employees, employers will instead pay for employee healthcare costs directly, but they
may use an insurance company to help process the paperwork. The insurance company is
acting as a third party administrator to help with paperwork. This is a called a self-insured
or self-funded plan. The Massachusetts Division of Insurance does not have jurisdiction
over self-insured plans; the federal government through the Department of Labor does
have jurisdiction over many of these plans. Your employer/HR department or plan
administrator will be able to tell you if your plan is self-funded.

Does my health insurance plan include prescription drug benefits?

Most health plans help pay the cost of covered prescription drugs. Insurers often use a
“formulary” that lists what medicines will be covered and how much of the cost you’ll pay.
If you need a specific prescription, you should review your plan’s formulary, which is a
listing of what medications are covered, to learn if the drug is covered. A formulary usually
has different tiers based on the type of covered medicine. Prescription medicines listed in
one tier may cost you more than those in another tier (ie: specialty or non-preferred brands
vs generics). You may have to pay the full cost of prescription medicines until you reach
your plan’s deductible for the year. Prescriptions that you pay for will count toward your
annual out-of-pocket maximum.

You can ask your insurance company for an exception if a drug you need is not on your
plan’s formulary. If the insurance company denies your request, you may be able to file a
medical necessity appeal to the Office of Patent Protection.

Many drug manufacturers also offer discounts if you are having difficulty paying for your
prescription.

What’s a formulary and how do they work?
Posted: October 13, 2021(UHC)
Last updated date: January 06, 2025

» Share this page by email

¢ Print this page



Simply put, a formulary is just another name for a drug list. A formulary is the list of generic
and brand-name prescription drugs covered by a specific health insurance plan.
Sometimes, health plan formularies are also referred to as preferred drug lists (PDLs).

What’s the purpose of a formulary?

The purpose of a drug formulary is to help manage which drugs care providers can
prescribe and that would be covered by a health plan in 2025. The goal of a medical
formulary is to make sure that the drugs covered by a health plan are safe, effective and
available at a reasonable cost.

Who creates a drug formulary?

Health plan formularies are typically created by a committee set up by the plan’s health
insurance company. The formulary committee would likely include pharmacists and
doctors from various medical areas. This committee would then choose which prescription
drugs to include on the health plan formulary. A health plan may change its formulary drug
list from time to time. That may be because new drugs become available, changes in
treatment or based on new medical information.

If a prescription isn’t on your health plan’s formulary, you’d probably have to pay for it
out of pocket
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