Hampshire County Group Insurance Trust

Committee:
Date:

Meeting
Format:

Meeting
Location:

OneTap
Mobile

provided, in

88 King St, Northampton, MA 01060 | 413-584-1300

Insurance Advisory Committee (IAC)
May 27, 2026 @ 10:00 am

Virtual

Join Zoom Meeting:
https://us02web.zoom.us/j/88229140812?pwd=txQebgD9doZjgRNvdiaFmNHyAXEw
ca.l

Meeting ID: 882 2914 0812
Passcode: 341557

+13052241968,,88229140812#,,,,*341557# US

Certain meetings normally held at the Municipal Offices are being held remotely, with

adequate, alternative means of public access and, where required, public participation

accordance with House Bill Number 62 of the 194th General Court, which

extended the Governor’s March 12, 2020 Order Suspending Certain Provisions of the Open
Meeting Law, M.G.L. c.30A § 20, until June 30, 2027.

Executive Committee Members

Chair:

5000+ Residents:
-5000 Residents:
School Districts:

At Large:

Shelley Poreda (Frontier Regional)

Joanne Cleveland (Belchertown)

Paula Harrison (Colrain)

Stacy Stewart (Gateway Regional)

Andrew Levine (Hatfield) Paul McLatchy Ill (Ashfield)

Emily Russo, Vice Chair (Easthampton) Donna Whiteley (South Hadley)

Vacant


https://us02web.zoom.us/j/88229140812?pwd=txQebgD9doZjgRNvdiaFmNHyAXEwCQ.1
https://us02web.zoom.us/j/88229140812?pwd=txQebgD9doZjgRNvdiaFmNHyAXEwCQ.1

Agenda

® Callto Order
® Review and approve minutes of April 16, 2026

® Financial Statement/Warrant Approval

Old Business (VOTES may be taken)

® Executive Committee “At Large” Member Vacancy (VOTE)
® Treasurer/Staffing Update

® Stop Loss Procurement Update

® Open Enrollment, 2026

e Audit (FY25)

New Business (VOTES may be taken)

® FY27 Budget

® Policies & Procedures

Other Business (VOTES may be taken)

® Adjournment

* The listing of matters includes those reasonably anticipated by the Chair which may be discussed at the
meeting. Not all items listed may be discussed, and other items not listed may be brought up for

discussion to the extent permitted by law.



Meeting Schedule: May & June 2026

s o S

Insurance Advisory Committee May 27, 2026 10:00 a.m. Z00M
Executive Committee May 28, 2026 9:00 a.m. Z00M
Executive Committee June 17, 2026 9:00 a.m. Z00M
Insurance Advisory Committee June 24, 2026 10:00 a.m. Z00M

Hampshire County Group Insurance Trust



HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET

NORTHAMPTON, MA 01060

TO: All Member Trust Units

RE: Minutes of April 16, 2026
Insurance Advisory Committee
Via Zoom Teleconference

MEMBERS PRESENT:

Paul McLatchy Il
Jane Wolfe
Rachel Emerson
Emily Russo

Liz Bouchard
Steve Nally

Saul Aguilar
Eileen Seymour
Sue’s Anne Jason
Angelina Bragdon
Cindy Schofield
Sharon Strzegowski

OTHERS PRESENT:
Cynthia Graves
Susan Shillue

John Garrish
Gloria Congram
Lisa Wong

CALL TO ORDER

Cathy Levreault
Cara Leach

Paula Harrison
Linda Gross
Ashley Manley
Patti Rutkowski
Sharon Ashleigh
Jessalyn Zaykoski
Andrea Crete
Barbara Miller
Alexis Breiteniecher

Michele Komosa
Danielle Chaplick
Heidi Fountain

Dawn Scaparotti

Joanne Cleveland
Ashley Obrzut
Rich Carmignani, Jr.
Bryan Smith
Shelley Poreda
Andrew Levine
Ryan Mailloux
Kristin Cormier
Jakob Voelker
Donna Whiteley
Carolyn Manley

Karen Karowski
Marianna Gil
Dave Sirowich
Ted Lewis

In compliance with the Governor’s orders suspending certain provisions of the open meeting
laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Shelley Poreda called the meeting to order at 10:03 a.m. with a quorum present of
73.30% of the weighted vote.

MINUTES

On a motion by Andrew Levine, seconded by Paul McLatchy and hearing no objection or
discussion, Shelley Poreda approved the minutes of the IAC meeting on March 26, 2026, by
unanimous consent.



FINANCIALS
Shelley Poreda gave an overview of the financial report. Expenses exceeded premiums, but we
received our CVS quarterly rebate. The Trust is on track with the previous projections.

OLD BUSINESS

AUDIT UPDATE-Hilb reviewed the 2024 audit and noted no real negatives. There was a decrease
in the net position from $20,933,120 down to $14,387,242. Two items pointed out were the
need for a financial system and cyber security. The 2025 audit is scheduled to start mid-May.

IT UPDATE — HILB is looking into obtaining a new benefits and admin system. Andrew Levine
noted we should look at the tradeoff of the cost of a completely new system as opposed to
investing more into updating our current one. Suggestions were made toward using Quickbooks
for expenses and revenue. Mary Baronas asked if we were evaluating state vendor contracts
for new systems.

TREASURER — The position was evaluated and a job description created. It has been posted with
the MMA, Indeed and MCTA. Only one application has been received from an outside
accounting firm. The preference would be to have time in the office, but flexibility of hybrid
work would be considered. No decision was made on the vacant full-time position, will continue
with the two part-time positions for now.

NEW BUSINESS

EXECUTIVE COMMITTEE NOMINATIONS — There is an “at large” vacancy. No nominations were
made so this was tabled until the next meeting.

UNITS EXITING THE TRUST — Hilb reported there were six other units that will be exiting the
Trust with a mix of claim experience that should have no impact on the rates already
determined. There was an inquiry regarding retirees remaining until the end of the year which
was denied. Coverage for all subscribers will be terminated on July 1, 2026. Discussion was had
regarding the voluntary plans the Trust offers and whether exiting units could still participate.
Effective July 1, 2027, exiting units will no longer be able to participate in the other Trust
offerings.

PHARMACY PROGRAM — David Sirowich gave a presentation with more detail on the drug
programs CanaRX, ElectRX, GoodRX and the change to Paid Health. Subscribers will be notified
individually if any of their specific medications are affected in the change to Paid Health.

OPEN ENROLLMENT 2026 — Open enrollment will be May 1-22, which is later than usual due to
the new changes. Several virtual sessions will be scheduled over the next few weeks. Hilb is
working on creating a new benefits guide. BCBS benefit summaries have been sent out to units.
Hilb is still assisting units with the s. 21-23 process and mitigation.

STOP LOSS PROCUREMENT UPDATE — marketing for stop loss coverage will start in the next few
weeks.

OTHER BUSINESS

-have started building the FY27 budget

-create a calendar of meeting dates

-update policies as needed — EC will work on and present to the IAC
-schedule IAC meetings for May and June.

-changes to Trust agreement




ADJOURNMENT

On a motion by Emily Russo, seconded by Donna Whiteley the meeting was adjourned at 11:14
a.m.

Respectfully submitted,
Karen Karowski

Executive Committee — April 29, 2026, 9:00 a.m./via ZOOM
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Marianna Gil
Rectangle
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Hampshire County Group Insurance Trust

TRANSACTION REPORT APRIL 2026 (FY26)

STARTING BALANCE GENERAL FUND (M&T BANK) $  4,972,567.50
2026 |TRANSACTION A/P DEBIT A/R CREDIT
APR M&T BANK
1 [BLUE CROSS BLUE SHIELD 7,990,295.56 $ (3,017,728.06)
1 |STEALTH/STOP LOSS 112,681.27 | $ (2,905,046.79)
15  [M&T BANK 258,448.35 | $ (2,646,598.44)
16 |[M&T BANK (FROM ESB) 4,800,000.00 | $ 2,153,401.56
21 |M&T BANK 42901203 | $ 2,582,413.59
27 . |M&T BANK 609,33555 | $  3,191,749.14
30 |M&T BANK 44486834 | $ 3,636,617.48
30 |M&T BANK (FROM ESB) 3,718,724.43 | $  7,355,341.91
30 |CVS CAREMARK 2,528,167.49 $ 4,827,174.42
30 [PAYROLL 16,905.54 $ 4,810,268.88
30 |[INTEREST 6,327.27 | $ 4,816,596.15
$ 4,816,596.15
$ 4,816,596.15
$ 4,816,596.15
$ 4,816,596.15
$ 4,816,596.15
$  4,816,596.15
STARTING BALANCE GENERAL FUND (EASTHAMPTON SAVINGS BANK x5596) $ 3,142,619.04
2026 |[TRANSACTION A/P DEBIT A/R CREDIT
APR EASTHAMPTON SAVINGS BANK
$ 3,142,619.04
1 |[STEALTH/STOP LOSS 195,572.69 $ 2,947,046.35
2 |EsB 111,270.00 | $  3,058,316.35
2 |ESB 3,334.00| $ 3,061,650.35
3 |EsB 7454900 [ $ 3,136,199.35
15 |ESB 266,509.70 | $  3,402,709.05
15 [ESB 7454900 | $  3,477,258.05
16 |ESB 326,503.14 | $ 3,803,761.19
16 |ESB 277,407.20 | $ 4,081,168.39
16 |ESB 802,594.00 | $ 4,883,762.39
16 |ESB (TO MTB) 4,800,000.00 $ 83,762.39
17 |ESB 19,556.52 | $ 103,318.91
20 |ESB 317,187.42 | $ 420,506.33
20 |ESB 8,953.00 | $ 429,459.33
21 |ESB 111,477.00 | $ 540,936.33
21 |ESB 83,962.00 | $ 624,898.33
22 |ESB 75,635.00 | $ 700,533.33
22 |ESB 6,572.00 | $ 707,105.33
22 |ESB 16,005.00 | $ 723,110.33
23 |ESB 282,716.97 | $  1,005,827.30
23 |ESB 161,208.00 | $ 1,167,035.30
23 |ESB 84245001 $ 1,251,280.30
23 |ESB 842,31849|$ 2,093,598.79
23 |ESB 71,912.00|$ 2,165,510.79
23 |ESB 114,545.00 [ $  2,280,055.79
23 |ESB 17,794.00 | $  2,297,849.79
23 |ESB 396,479.06 | $ 2,694,328.85
24 |ESB 6,239.00| % 2,700,567.85
24 |ESB 24940342 | $ 2,949,971.27
24 |ESB 38,458.00 | $ 2,988,429.27
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27 |ESB 13,811.00 [ $  3,002,240.27
27 |ESB (TO MTB) 27,466.00 | $  3,029,706.27
27 |ESB 17,667.00 | $ 3,047,373.27
27 |ESB 13,471.00 [ $ 3,060,844.27
27 |ESB 216,276.44 | $ 3,277,120.71
28 |ESB 9,690.00 [ $ 3,286,710.71
28 |ESB 213,649.07 | $ 3,500,359.78
28 |ESB 10,531.00 [ $ 3,510,890.78
28 |ESB 271,547.52 | $  3,782,438.30
28 |ESB 85,165.00 | $§ 3,867,603.30
28 |ESB 113,267.00 | $ 3,980,870.30
29 |ESB 17,635.00 [ $ 3,998,505.30
29 |ESB 111,270.00 | $ 4,109,775.30
29 |ESB 35,864.00 | $ 4,145639.30
29 |ESB 110,822.00 | $ 4,256,461.30
30 |ESB 3,351.00 [ $ 4,259,812.30
30 |ESB 214,031.68 | $ 4473,843.98
30 |ESB 23,316.00 | $ 4,497 ,159.98
30 |ESB 157,767.00 [ $ 4,654,926.98
30 |ESB 58,501.55 | $ 4,713,428.53
30 |ESB 137,854.09 | $ 4,851,282.62
30 |ESB 944,745.711$  5,796,028.33
30 |ESB 273,906.36 | $ 6,069,934.69
30 |ESB (TO MTB) 3,718,724 .43 $ 2,351,210.26
30 [CANARX 9,409.95 $ 2,341,800.31
30 [BLUE MEDICARE RX (MAR) 760,447.92 $ 1,581,352.39
30 [PAYROLL 5,142.70 $ 1,576,209.69
30 [ACCOUNTS PAYABLE 24,938.44 $ 1,5651,271.25
30 |INTEREST 440451]1% 1555675.76
$ 155567576
$ 1,555675.76
$ 155567576
$ 1,555675.76
$ 155567576
MEMBER UNIT DEPOSITS ON HAND
APR Starting Balance>>>>>>>>>>>>>>> | § 4 587,301.96
29 |BROOKFIELD 12,250.00 | $ 4,599 551.96
$ 4,599 551.96
30 Total $ 4,599,551.96
M&T BANK
APR |Post Employee Benefits Fund Starting Balance>>>>>>>>>>>>>>> | § 44,641.20
30 |Retiree Health & Life Ins. 3,149.40 1,639.36 | $ 43,131.16
30 Total $ 43,131.16
M&T BANK

APR |Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>>>>> | § 31,317.96
$ 31,317.96
30 Total $ 31,317.96

OPEB
APR [CD-Easthampton Savings $ 344,602.92
30 |3 mos.@ 3.300% (matures 5/23/26) x1851 93457 | $ 345,537.49
Total $ 345,537.49
TOTAL $ 11,391,810.48
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HAMPSHIRE COUNTY GROUP INSURANCE TRUST

MONTHLY ACCOUNTS RECEIVABLE

FOR MAY 2026 PREMIUMS

MAY PREMIUMS NOT PAID

AS OF APRIL 30, 2026

LATE FEE ASSESSED

GOSHEN 11,904.84

PLAINFIELD 7,188.00 5/4/2026
CONWAY 86,714.00 5/5/2026
MONROE 6,239.00 5/4/2026
WENDELL 7,692.00 5/1/2026

119,737.84
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HAMPSHIRE COUNTY GROUP INSURANCE TRUST

FY27 Budget

Budget Account
Income

2026 Budget

2026 Projected 2027 Budget

Health Insurance Premium $114,910,000.00 $117,611,704.40 $100,600,000.00

Pharmaceutical Rebate
Reinsurance Rebate
Operating Account Interest
Total Income

Expense
Wages
Executive Director
Insurance Administrator
Insurance Account Representative
Wellness Initiative Director
Treasurer
Longevity
Employer SS/Medicare
Unemployment
Total Wages
Benefits

Employee Health Insurance
Other Insurance (Life, etc)
Retiree Insurance
Retirement Expense
Total Benefits

Insurance
Rental Insurance

Workers Comp
Liability
Total Insurance
Building/Facilities
Rent

Phone/Internet
Total Building/Facilities

Contracted Professional Services
Executive Consultant
Audit

$7,800,000.00
$1,650,000.00
$60,000.00

$180,000.00
$102,000.00
$63,000.00
$81,000.00
$0.00
$6,600.00
$0.00

$0.00
$432,600.00

$94,400.00
$350.00
$0.00
$130,358.00
$225,108.00

$0.00
$0.00
$0.00
$0.00

$13,200.00
$6,000.00
$19,200.00

$0.00
$45,000.00

$9,300,593.86
$1,349,376.36
$90,707.28

$106,261.47
$113,569.08
$57,340.75
$81,991.51
$0.00
$8,923.07
$5,575.88
$585.08
$374,246.84

$42,963.00
$2,099.84
$15,627.22
$130,358.00
$191,048.06

$466.00
$0.00
$0.00
$466.00

$12,000.00
$5,213.00
$17,213.00

$110,000.00
$24,000.00

$6,700,000.00
$1,645,000.00
$60,000.00

$124,420,000.00 $128,352,381.90 $109,005,000.00

$0.00
$118,010.00
$0.00
$84,660.00
$13,000.00
$5,000.00
$6,000.00
$1,000.00
$227,670.00

$34,212.75
$1,581.04
$19,170.48
$131,682.00
$186,646.27

$500.00
TBD
TBD

$500.00

$12,000.00
$6,000.00
$18,000.00

$188,568.00
$62,000.00

Change 26-27

-$14,310,000.00
-$1,100,000.00
-$5,000.00
$0.00
-$15,415,000.00

$0.00
-$180,000.00
$16,010.00
-$63,000.00
$3,660.00
$13,000.00
-$1,600.00
$6,000.00
$1,000.00
-$204,930.00

-$60,187.25
$1,231.04
$19,170.48
$1,324.00
-$38,461.73

$500.00

TBD
TBD

$500.00

-$1,200.00
$0.00
-$1,200.00

$188,568.00
$17,000.00



Legal
Billing Software
IT
Total Miscellaneous
Miscellaneous
Wellness

Payroll Processing
Computer Supplies/Hardware
Postage
Postage Meter Rental
Bonds
Travel
Other/Miscellaneous
Total Miscellaneous

Insurance

Health Insurance Claims
Health Insurance Settlement
Pharmaceutical Claims
Medicare RX PDP
CanaRX
ElectRX
Fed Pcori Fee
Reinsurance

Total Insurance

Total Expenses

Net Income

$0.00

$0.00
$80,000.00
$125,000.00

$7,500.00
$0.00
$3,500.00
$6,000.00
$0.00
$1,250.00
$3,000.00
$5,500.00
$26,750.00

$81,389,276.00
$0.00
$30,281,140.00
$8,142,979.00
$125,636.00
$0.00
$39,719.00
$2,429,173.00

$5,006.00 $6,000.00
$0.00 $48,000.00
$86,070.07 $24,000.00
$225,076.07 $328,568.00
$5,500.00 $5,500.00
$1,779.76 $2,000.00
$0.00 $3,500.00
$34.17 $500.00
$466.90 $0.00
$623.63 $1,000.00
$165.20 $1,000.00
$3,646.62 $5,500.00
$12,216.28 $19,000.00

$73,182,600.00 $70,354,000.00

$11,789,643.35  $3,703,000.00
$30,810,666.60 $22,308,000.00
$8,397,5689.39  $8,402,068.80
$120,479.09 $180,000.00
$0.00 $100,000.00
$39,719.00 $41,000.00
$2,403,498.62  $2,531,134.00

$122,407,923.00 $126,744,196.05 $107,619,202.80

$123,236,581.00 $127,564,462.30 $108,399,587.07

$1,183,419.00

$787,919.60 $605,412.93

$6,000.00
$48,000.00
-$56,000.00
$203,568.00

-$2,000.00
$2,000.00
$0.00
-$5,500.00
$0.00
-$250.00
-$2,000.00
$0.00
-$7,750.00

-$11,035,276.00
$3,703,000.00
-$7,973,140.00
$259,089.80
$54,364.00
$100,000.00
$1,281.00
$101,961.00
-$14,788,720.20

-$14,836,993.93

-$578,006.07
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