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Hampshire County Group Insurance Trust 
88 King St, Northampton, MA 01060 | 413-584-1300 

Committee: Insurance Advisory Committee (IAC) 

Date: May 27, 2026 @ 10:00 am 

Meeting 
Format: 

Virtual 

Meeting 
Location: 

Join Zoom Meeting: 
https://us02web.zoom.us/j/88229140812?pwd=txQebgD9doZjgRNvdiaFmNHyAXEw
CQ.1   

Meeting ID: 882 2914 0812 
Passcode: 341557 

OneTap 
Mobile 

+13052241968,,88229140812#,,,,*341557# US

Executive Committee Members 

Chair: Shelley Poreda (Frontier Regional) 

5000+ Residents: Joanne Cleveland (Belchertown) 

-5000 Residents: Paula Harrison (Colrain) 

School Districts: Stacy Stewart (Gateway Regional) 

At Large: Andrew Levine (Hatfield) Paul McLatchy III (Ashfield) 

Emily Russo, Vice Chair (Easthampton) Donna Whiteley (South Hadley) 

Vacant 

Certain meetings normally held at the Municipal Offices are being held remotely, with 

adequate, alternative means of public access and, where required, public participation 

provided, in accordance with House Bill Number 62 of the 194th General Court, which 

extended the Governor’s March 12, 2020 Order Suspending Certain Provisions of the Open 

Meeting Law, M.G.L. c.30A § 20, until June 30, 2027. 
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Agenda 

● Call to Order 

● Review and approve minutes of April 16, 2026 

● Financial Statement/Warrant Approval 

 
Old Business (VOTES may be taken) 

 

● Executive Committee “At Large” Member Vacancy (VOTE) 

● Treasurer/Staffing Update 

● Stop Loss Procurement Update 

● Open Enrollment, 2026 

● Audit (FY25) 

 
New Business (VOTES may be taken) 

 
 

● FY27 Budget  

● Policies & Procedures  

 
Other Business (VOTES may be taken) 

 

 
● Adjournment 

* The listing of matters includes those reasonably anticipated by the Chair which may be discussed at the 

meeting. Not all items listed may be discussed, and other items not listed may be brought up for 

discussion to the extent permitted by law.
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Meeting Schedule: May & June 2026 
 

Meeting Date Time Format 

Insurance Advisory Committee May 27, 2026 10:00 a.m. ZOOM 

Executive Committee May 28, 2026 9:00 a.m. ZOOM 

Executive Committee June 17, 2026 9:00 a.m. ZOOM 

Insurance Advisory Committee June 24, 2026 10:00 a.m. ZOOM 

 

Hampshire County Group Insurance Trust 
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HAMPSHIRE COUNTY GROUP INSURANCE TRUST 
88 KING STREET 

NORTHAMPTON, MA  01060 
 

 
TO: All Member Trust Units 
 
RE: Minutes of April 16, 2026 
 Insurance Advisory Committee 
 Via Zoom Teleconference 
 
 
MEMBERS PRESENT: 
Paul McLatchy III  Cathy Levreault Joanne Cleveland 
Jane Wolfe Cara Leach Ashley Obrzut  
Rachel Emerson  Paula Harrison  Rich Carmignani, Jr.  
Emily Russo  Linda Gross Bryan Smith  
Liz Bouchard Ashley Manley Shelley Poreda  
Steve Nally Patti Rutkowski Andrew Levine  
Saul Aguilar Sharon Ashleigh Ryan Mailloux  
Eileen Seymour  Jessalyn Zaykoski Kristin Cormier 
Sue’s Anne Jason  Andrea Crete Jakob Voelker  
Angelina Bragdon  Barbara Miller  Donna Whiteley  
Cindy Schofield Alexis Breiteniecher Carolyn Manley  
Sharon Strzegowski 
   
   
OTHERS PRESENT: 
Cynthia Graves Michele Komosa Karen Karowski  
Susan Shillue  Danielle Chaplick Marianna Gil  
John Garrish Heidi Fountain Dave Sirowich  
Gloria Congram Dawn Scaparotti Ted Lewis  
Lisa Wong   
 
CALL TO ORDER 
In compliance with the Governor’s orders suspending certain provisions of the open meeting 
laws due to Covid-19, this meeting was held via Zoom telephone/video conference. 
 
Chairman Shelley Poreda called the meeting to order at 10:03 a.m. with a quorum present of 
73.30% of the weighted vote.  
 
MINUTES 
On a motion by Andrew Levine, seconded by Paul McLatchy and hearing no objection or 
discussion, Shelley Poreda approved the minutes of the IAC meeting on March 26, 2026, by 
unanimous consent. 
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FINANCIALS 
Shelley Poreda gave an overview of the financial report. Expenses exceeded premiums, but we 
received our CVS quarterly rebate. The Trust is on track with the previous projections.  
 
OLD BUSINESS 
AUDIT UPDATE-Hilb reviewed the 2024 audit and noted no real negatives. There was a decrease 
in the net position from $20,933,120 down to $14,387,242. Two items pointed out were the 
need for a financial system and cyber security. The 2025 audit is scheduled to start mid-May. 
IT UPDATE – HILB is looking into obtaining a new benefits and admin system. Andrew Levine 
noted we should look at the tradeoff of the cost of a completely new system as opposed to 
investing more into updating our current one. Suggestions were made toward using Quickbooks 
for expenses and revenue.  Mary Baronas asked if we were evaluating state vendor contracts 
for new systems. 
TREASURER – The position was evaluated and a job description created. It has been posted with 
the MMA, Indeed and MCTA.  Only one application has been received from an outside 
accounting firm. The preference would be to have time in the office, but flexibility of hybrid 
work would be considered. No decision was made on the vacant full-time position, will continue 
with the two part-time positions for now. 
 
NEW BUSINESS 
EXECUTIVE COMMITTEE NOMINATIONS – There is an “at large” vacancy. No nominations were 
made so this was tabled until the next meeting. 
UNITS EXITING THE TRUST – Hilb reported there were six other units that will be exiting the 
Trust with a mix of claim experience that should have no impact on the rates already 
determined. There was an inquiry regarding retirees remaining until the end of the year which 
was denied. Coverage for all subscribers will be terminated on July 1, 2026. Discussion was had 
regarding the voluntary plans the Trust offers and whether exiting units could still participate. 
Effective July 1, 2027, exiting units will no longer be able to participate in the other Trust 
offerings. 
PHARMACY PROGRAM – David Sirowich gave a presentation with more detail on the drug 
programs CanaRX, ElectRX, GoodRX and the change to Paid Health. Subscribers will be notified 
individually if any of their specific medications are affected in the change to Paid Health. 
OPEN ENROLLMENT 2026 – Open enrollment will be May 1-22, which is later than usual due to 
the new changes. Several virtual sessions will be scheduled over the next few weeks. Hilb is 
working on creating a new benefits guide. BCBS benefit summaries have been sent out to units.  
Hilb is still assisting units with the s. 21-23 process and mitigation. 
STOP LOSS PROCUREMENT UPDATE – marketing for stop loss coverage will start in the next few 
weeks. 
 
OTHER BUSINESS 
-have started building the FY27 budget 
-create a calendar of meeting dates 
-update policies as needed – EC will work on and present to the IAC 
-schedule IAC meetings for May and June. 
-changes to Trust agreement 
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ADJOURNMENT 
On a motion by Emily Russo, seconded by Donna Whiteley the meeting was adjourned at 11:14 
a.m.   
 
 
Respectfully submitted, 
Karen Karowski 
 
 

Executive Committee – April 29, 2026, 9:00 a.m./via ZOOM 
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