Hampshire County Group Insurance Trust

Committee:
Date:

Meeting
Format:

Meeting
Location:

OneTap
Mobile

provided, in

88 King St, Northampton, MA 01060 | 413-584-1300
Insurance Advisory Committee (IAC)
April 16, 2026 @ 10:00 am

Virtual

Join Zoom Meeting:
https://us02web.zoom.us/j/85027691500?pwd=a6qP18xcabWusU49rSZW8gDe4QE

S5g0.1

Meeting ID: 850 2769 1500
Passcode: 626488

+13092053325,,850276915004,,,,*626488# US
+13126266799,,850276915004,,,,*626488# US (Chicago)

Certain meetings normally held at the Municipal Offices are being held remotely, with

adequate, alternative means of public access and, where required, public participation

accordance with House Bill Number 62 of the 194th General Court, which

extended the Governor’s March 12, 2020 Order Suspending Certain Provisions of the Open
Meeting Law, M.G.L. ¢.30A § 20, until June 30, 2027.

Executive Committee Members

Chair:

5000+ Residents:
-5000 Residents:
School Districts:

At Large:

Shelley Poreda (Frontier Regional)

Joanne Cleveland (Belchertown)

Paula Harrison (Colrain)

Stacy Stewart (Gateway Regional)

Andrew Levine (Hatfield) Paul McLatchy Il (Ashfield)

Emily Russo, Vice Chair (Easthampton) Donna Whiteley (South Hadley)

Vacant




Agenda

® (Callto Order
® Review and approve minutes of March 26, 2026

® Financial Statement/Warrant Approval

Old Business (VOTES may be taken)

® Audit Update
® [T Update

® Treasurer/Staffing Update

New Business (VOTES may be taken)

® Executive Committee “At Large” Member Vacancy (VOTE)
® Units Exiting from the Trust

® Pharmacy Program: CanaRx, ElectRx & GoodRx Overview
® Open Enrollment, 2026

® Stop Loss Procurement Update

Other Business (VOTES may be taken)

® Adjournment

* The listing of matters includes those reasonably anticipated by the Chair which may be discussed at the
meeting. Not all items listed may be discussed, and other items not listed may be brought up for

discussion to the extent permitted by law.




Meeting Schedule: April 2026

T

Executive Committee April 1, 2026 9:00 a.m. Z00M
Executive Committee April 8, 2026 9:00 a.m. Z00M
Insurance Advisory Committee April 16, 2026 10:00 a.m. Z00M
Executive Committee April 29, 2026 9:00 a.m. Z00M

Hampshire County Group Insurance Trust




HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA 01060

TO: All Member Trust Units
RE: Minutes of March 25, 2026

Insurance Advisory Committee
Via Zoom Teleconference

MEMBERS PRESENT:
Paul McLatchy lli
Jane Wolfe

Sarah Reynolds
Paula Harrison
Sarah Kimball

Bryan Smith

Ashley Manley

Mary Houle

Tammy Wendolowski
Sharon Ashleigh
Gabriele Voelker
Kristin Cormier
Jakob Voelker
Barbara Miller

Liz Sullivan

Regina Purinton

OTHERS PRESENT:
Cynthia Graves
Susan Shillue
John Garrish
Gloria Congram

CALL TO ORDER

Cathy Levreault
Susan Bobe
Ashley Obrzut
Sean McDonald

Rich Carmignani, Jr.

Nadine Coughlan
Shelley Poreda
Marc Richard
Virginia Gabert
Ryan Mailloux
Jessalyn Zaykoski
Sue’s Anne Jason
Angelina Bragdon
Donna Whiteley
Steve Deloye
Jennifer Day

Michele Komosa
Danielle Chaplick
Heidi Fountain

Dawn Scaparotti

Joanne Cleveland
Cara Leach
Rachel Emerson
Allan Kidston
Emily Russo

Jan Ameen

Stacy Stewart
Patti Rutkowski
Saul Aguilar
Eileen Seymour
Michele Turner
Andrea Crete
Kari Scytkowski
Cindy Schofield
Carolyn Manley
Sharon Strzegowski

Karen Karowski
Marianna Gil
Dave Sirowich

In compliance with the Governor’s orders suspending certain provisions of the open meeting
laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani, Jr. called the meeting to order at 10:01 a.m. with a quorum present
of 86.09% of the weighted vote.

EC ELECTIONS

Rich Carmignani open nominations for the chairperson position at 10:12 am. Shelley Poreda
had expressed interest. Hearing no other nominations, Rich closed the nominations at 10:14

a.m.

S




At 10:14 a.m., Rich opened the nominations for the open representative at large position. Paul
McLatchy had expressed interest. Hearing no other nominations, Rich closed the nominations
at 10:15 a.m.

A voice vote was taken of those present for the two positions with 86.09% in favor. No nays, no
abstentions.

With Shelley Poreda now becoming the chairperson, it leaves an at large vacancy. This will be
voted on at the next IAC meeting.

At 10:22 a.m., Rich opened the nominations of an EC member for Vice Chair. Paul MclLatchy
nominated Emily Russo. Hearing no other nominations, nominations were closed at 10:24 am. A
voice vote was taken of those present with 81.99% voting in favor. No nays, no abstentions.

Rich thanked everyone for his time on the committee and Shelley thanked Rich. At 10:31 a.m.
Shelley took over the meeting as the new chairperson.

MINUTES
Hearing no objection or discussion, Shelley Poreda approved the minutes of the IAC meeting on
February 25, 2026, by unanimous consent.

DENTAL/VISION 7/1/26 RENEWAL (VOTE)

Dental -John Garrish gave an overview of the results of the dental coverage bidding. Both he
and the Executive committee are recommending that the Trust continue with Delta Dental for
the next fiscal year starting 7/1/26-7/1/27. On a motion by Patti Rutkowski, seconded by
Barbara Miller the motion carried with 75.07% voting yes, 0.90% voting no, and 2.82%
abstained.

Vision — John Garrish presented the results of the vision RFP and both he and the Executive
Committee have recommended changing to Altus. They have the largest network in the country
and have given a 4-year renewal guarantee. On a motion by Paul McLatchy, seconded by Patti
Rutkowski, it was voted to change the vision coverage to Altus effective 7/1/26 for 4 years. The
motion carried with 69.24 % in favor and 6.75% abstained.

FINANCIALS

Shelley Poreda gave an overview of the financial report. Claims were a bit higher than
anticipated but based on current projections we will still be in a positive position at about
$840,000. We are anticipating a CVS rebate and stop loss funds coming in soon as well.
Shelley will put together her usual summary for the next meeting.

TREASURER

The EC is working with HILB on an assessment to restructure the operational duties in the office
regarding the separation of duties between the accountant and treasurer positions. Cindy will
remain as the accountant, but the position of treasurer will be advertised for up to 10 hours per
week, effective immediately. On a motion by Paula Harrison, seconded by Gabriele Voelker, the
motion carried with 81.07% in favor and 1.05% abstaining.




7/1 TRUST WITHDRAWAL FORMAL NOTICE DUE BY 4/1

Units were reminded that the deadline for withdrawing from the Trust is April 1, 2026. The
Trust recognizes member units right to explore options. Information has been received that
there may be some misinformation being distributed. A notice will be sent out later today to
address some of these concerns. If anyone has questions after reading the notice they can send
them to Cindy or Shelley.

FSA/HRA
The MTA had asked if the Trust could administer FSA and/or HRA’s for member units. It was

confirmed that this needs to be done at the local level as not all units offer the same programs
with the same vendors. Hilb presented an outline of the differences between an FSA and an
HRA and will provide a list of possible vendors for our units.

BCBS HMO STUDENT RIDER (VOTE)

This was presented to the EC as a student rider so subscribers with students attending school
outside the HMO service area could remain on the HMO plan and said students would be able
to receive services at the PPO claim rate. BCBS would certify the student status behind the
scenes without the Trust being directly involved. While this is a benefit to the members, this
could cause a loss to the Trust with members changing from the PPO to HMO causing a loss in
premium and being charged a higher rate for claims processing under the PPO. Marianna Gil
(Hilb) and Heidi Fountain (BCBS) clarified that this rider applies to any dependent over the age
of 18 residing outside the HMO service area and there would be service restrictions outside of
common services. On a motion by Joanne Cleveland, seconded by Stacy Stewart, it was voted
to add the HMO dependent rider. The motion carried with 66.80% in favor, 0.50% voting no
and 10.87% abstaining.

HILB UPDATES :

Hilb presented a program option through BCBS for pharmaceuticals (injectable drugs)
administered at a facility or provider office using discounts and coupons. Affected subscribers
will be notified individually if they would like to take advantage of this option. This could save
the Trust money and has no impact on subscribers; its voluntary for them to participate, so they
can opt out if they choose to. It was recommended that a flyer or additional information be
distributed with the open enroliment packet. On a motion by Stacy Stewart, seconded by Paul
Mclatchy, it was voted to add Health Script at no extra cost to the Trust. Motion carried with
69.46% in favor and 8.12% abstaining.

Hilb has completed their section 21-23 sessions. They are still getting many questions about the
mitigation calculations and are willing to look at units’ information individually if needed.

HILB CONTRACT

The current Hilb contract will expire on June 30, 2026. The EC has unanimously agreed to renew
the contract for one year, beginning July 1, 2026. Cost is $15,714.29/month (5189,000/year).
On a motion by Barbara Miller, seconded by Stacy Stewart, it was voted to renew the Hilb
contract for the period 7/1/26-6/30/27. Motion carried with 63.24% in favor and 9.82%
abstaining.




The EC will meet on April 1 and April 8 at 9 a.m. The IAC with meet on THURSDAY, April 16 at 10
a.m.

ADJOURNMENT
Shelley Poreda adjourned the meeting at 12:24 p.m.

Respectfully submitted,
Karen Karowski

Executive Committee — April 1, 2026, 9:00 a.m., via ZOOM
Executive Committee — April 8, 2026, 9:00 a.m., via ZOOM
Insurance Advisory Committee — THURSDAY, April 16, 2026, 10:00 a.m., via ZOOM
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Hampshire County Group Insurance Trust

TRANSACTION REPORT MARCH 2026 (FY26)

STARTING BALANCE GENERAL FUND (M&T BANK) $ 837,020.13
2026 |TRANSACTION A/P DEBIT A/R CREDIT
MAR M&T BANK
2 |STEALTH/STOP LOSS 220,818.93 | % 1,057,839.06
2 |BLUE CROSS BLUE SHIELD 6,682,939.42 $  (5,625,100.36)
2 |M&T BANK (FROM ESB) 4,500,000.00 | $ (1,125,100.36)
2 |M&T BANK 273,680.97 | $ (851,419.39)
5 [M&T BANK 38,458.00 | $ (812,961.39)
9 [M&T BANK 1549519 | $ (797,466.20)
16 |M&T BANK 861,065.01 | $ 63,598.81
19 |M&T BANK 97,495.86 | $ 161,094.67
23  |M&T BANK 850,003.59 | $ 1,011,098.26
26 |M&T BANK (FROM ESB) 3,500,000.00 | $ 4,511,098.26
27 |M&T BANK 28,728.00 | $ 4,539,826.26
31 |M&T BANK 376,274.71 | $  4,916,100.97
31 |CVS CAREMARK 2,201,358.17 2,266,801.75| $ 4,981,544.55
31 [PAYROLL 16,484.69 $ 4,965,059.86
31 |INTEREST 7,507.64 | $ 4,972,567.50
$ 4,972,567.50
$ 4,972567.50
STARTING BALANCE GENERAL FUND (EASTHAMPTON SAVINGS BANK x5596) $ 4,754,743.11
2026 |[TRANSACTION A/P DEBIT A/R CREDIT
MAR EASTHAMPTON SAVINGS BANK
$  4,754,743.11
2  |STEALTH/STOP LOSS 196,752.83 $ 4,557,990.28
2 |ESB (TO MTB) 4,500,000.00 $ 57,990.28
2 |ESB 111,955.00 | $ 169,045.28
2 |ESB 13,471.00 | $ 183,416.28
2 |ESB 3,334.00 | $ 186,750.28
3 |ESB 7,692.00 | $ 194,442 .28
3 |ESB 84,01268 | $ 278,454.96
3 ESB 6,734.00 | $ 285,188.96
4 |ESB 87,715.00 | $ 372,903.96
11 |ESB 16,995.30 | $ 389,899.26
12 |ESB 163,730.04 | $ 553,629.30
12 |ESB 115,862.14 | $ 669,491.44
13 |ESB 25294659 | $ 922,438.03
18 |ESB 811,17457 | $ 1,733,612.60
19 |[ESB 286,289.58 | $ 2,019,902.18
19 |ESB 81486 | 3% 2,020,717.04
19 |ESB 55,578.00 | $ 2,076,295.04
19 |[ESB 273,24910 | $ 2,349,544 .14
19 |ESB 116,229.00 [ $§ 2,465,773.14
19 |ESB 302,246.56 | $  2,768,019.70
20 |ESB 18,691.00 | $ 2,786,710.70
23 |ESB 8,953.00 | $ 2,795,663.70
23 |ESB 317,198.86 | $  3,112,862.56
23 |ESB 83,962.00 | $ 3,196,824.56
24 |ESB 214,169.42 | $  3,410,993.98
24 |ESB 6,5672.00 [ $ 3,417,565.98
25 |ESB 27,466.00 [ $ 3,445031.98
25 |ESB 6,239.00 [ $ 3,451,270.98
25 |ESB 8,2563.00 [ $ 3,459,523.98




25 |ESB 113,668.43 | $ 3,573,182.41
26 |ESB (TO MTB) 3,500,000.00 $ 73,182.41
26 |ESB 85595140 | $ 929,133.81
26 |ESB 84,245.00|$ 1,013,378.81
26 |ESB 7563500 % 1,089,013.81
26 |ESB 16,005.00 | $ 1,105,018.81
26 |ESB 10,531.00 [ $ 1,115,549.81
26 |ESB 70,905.00| $ 1,186,454.81
27 |ESB 13,811.00 [ $ 1,200,265.81
27 |ESB 17,635.00 [ $ 1,217,900.81
27 |ESB 215,979.00 | $ 1,433,879.81
27 |ESB 38,458.00 | $ 1,472,337.81
27 |ESB 35,864.00 | $ 1,508,201.81
27 |ESB 13,471.00 [ $ 1,521,672.81
27 |ESB 16,279.34 [ $ 1,537,952.15
30 |[|ESB 162,950.00 | $ 1,700,902.15
30 |ESB 939,274.00 | $ 2,640,176.15
30 |ESB 222,609.00| $ 2,862,785.15
30 |ESB 84,175.00 | $ 2,946,960.15
30 |ESB 267,592.81| 9% 3,214,552.96
31 |ESB 3,351.00 | $ 3,217,903.96
31 |ESB 23,316.00 | $ 3,241,219.96
31 |ESB 7,692.00($ 3,248,911.96
31 ESB 274,502.00 | $ 3,523,413.96
31 |ESB 274,84329 | $  3,798,257.25
31 ESB 134,915.24 | $ 3,933,172.49
31 |ESB 6,734.00 | $ 3,939,906.49
31 |CANARX 9,433.36 $ 3,930,473.13
31 BLUE MEDICARE RX (FEB) 760,162.13 $ 3,170,311.00
31 |PAYROLL 5,548.38 $ 3,164,762.62
31 |ACCOUNTS PAYABLE 25,347.23 $ 3,139,415.39
31 |INTEREST 3,20365| % 3,142619.04
$ 3,142,619.04
$ 3,142619.04
MEMBER UNIT DEPOSITS ON HAND
MAR Starting Balance>>>>>>>>>>>>>>>|$ 4 587 301.96
$ 4,587,301.96
$ 4,587,301.96
31 Total $ 4,587,301.96
M&T BANK
MAR |Post Employee Benefits Fund Starting Balance>>>>>>>>>>>>>>> | § 46,144 .29
31 |Retiree Health & Life Ins. 3,142.45 1,639.36 | $ 44 .641.20
31 Total $ 44,641.20
M&T BANK

MAR |Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>>>>> | § 31,317.96
$ 31,317.96
31 Total $ 31,317.96

OPEB
MAR |CD-Easthampton Savings $ 343,608.92
31 |3 mos.@ 3.300% (matures 5/23/26) x1851 994.00 | $ 344.602.92
Total $ 344,602.92
TOTAL $ 13,123,050.58




MONTHLY ACCOUNTS RECEIVABLE

HAMPSHIRE COUNTY GROUP INSURANCE TRUST

FOR APRIL 2026 PREMIUMS B

~APRIL PREMIUMS NOT PAID ) ~ TOAVOID LATE ASSESSMENT FEE

AS OF MARCH 31, 2026 o N INVOICE MUST BE PAID BEFORE:

April 3, 2026
GOSHEN 3,334.00 41212026
HOLLAND 74,549.00 4/3/2026
NEW SALEM/WENDELL USD 111,270.00 41212026
$ 189,153.00
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