HAMPSHIRE COUNTY GROUP INSURANCE TRUST
Insurance Advisory Committee
Meeting‘Notice and Agenda
February 25, 2026
10:00 am
Z0OOM Meeting

Call to Order RC

Approval of IAC Minutes RC
(January 21, 2026 Meeting)

Financial Report SP
(January)
Wellness Update MK
Boston Mutual MC
HILB/PBIRX Presentations DC/DS
Proposed Rate/Plan/Carrier Changes (Vote) RC
Other Business RC
Adjournment RC

Meeting Schedule
Executive Committee — March 4, 2026, 9:00 a.m. ZOOM
Executive Committee — March 18, 2026, 9:00 a.m. ZOOM
Insurance Advisory Committee — March 25, 2026,10:00 a.m. ZOOM
Executive Committee — TBD, 9:00 a.m. ZOOM




Cindy Graves is inviting you to a scheduled Zoom meeting.

Topic: IAC Mtg 2/25/26 at 10am

Time: Feb 25, 2026 10:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/81571724563?pwd=aVbFeAJRBa8ZGytvy1AVDYab2Fli2
m.1

Meeting ID: 815 7172 4563
Passcode: 948680

One tap mobile
+16469313860,,81571724563#,,,,*948680# US
+13017158592,,815717245634,,,,¥948680# US (Washington DC)

Join instructions
https://us02web.zoom.us/meetings/81571724563/invitations?signature=6stXfbEYY
HPfWPtG7hY3C1nggurHh7s0dCGCWYuwf1Q




HAMPSHIRE COUNTY GROUP INSURANCE TRUST

TO: All Member Trust Units

RE: Minutes of January 21, 2026
Insurance Advisory Committee

Via Zoom Teleconference

88 KING STREET
NORTHAMPTON, MA 01060

MEMBERS PRESENT:

Paul McLatchy i
Susan Bobe
Ashley Obrzut
Paula Harrison
Sara Kimball

Liz Bouchard
Ashley Manley
Ray Purington
Lauren Wilcox
Virginia Gabert
Ryan Mailloux
Jessalyn Zaykoski
Angelina Bragdon
Heather Rock
Nadine Cignoni
Steve Deloye
Sharon Strzegowski

OTHERS PRESENT:
Cynthia Graves
Danielle Chaplick
Steve Sadowski
Heidi Fountain

John Garrish
Maureen Humphrey
Taffy Basset Fox

CALLTO ORDER

Cathy Levreault
Cara Leach

Meg McWherter
Sean McDonald
Rich Carmignani, Ir.
Linda Gross
Shelley Poreda
Allan Kidston
Patti Rutkowski
Mia Francesconi
Eileen Seymour
Michele Turner
Kari Scytkowski
Donna Whiteley
Jennifer Boulais
Julie Wonkka

Michele Komosa
Susan Shillue
Mary McCallahan
Dawn Scaparotti
Mary Houle
Brenda Lessard
Sues’Anne Jason

Joanne Cleveland
Sarah Reynolds
Rachel Emerson
Allan Kidston
Emily Russo

Jan Ameen
Stacy Stewart
Marc Richard
Andrew Levine
Sharon Ashleigh
Gabriele Voelker
Kristin Cormier
Barbara Miller
Cindy Schofield
Liz Sullivan
Jennifer Day

Karen Karowski
Mariana Gil
Tracy Foster
Ted Lewis
Shaun Suhoski
Nadine Coughlin

In compliance with the Governor’s orders suspending certain provisions of the open meeting
laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani, Jr. called the meeting to order at 10:03 a.m. with a quorum present
of 87.80% of the weighted vote.




MINUTES
The minutes of the meeting of December 17, 2025, were accepted by unanimous consent.

FINANCIALS

Month of December 2025

The Financial Report showed a starting cash balance for December of $479,076.67 with a total
monthly income of $14,894,359.45, which includes the CVS rebate of $3,025,188.26. The
monthly expenses totaled $10,362,185.80 leaving a total net monthly income of $4,532,173.65.
The accounts receivable balance was $655,974.66, which if paid on time, would have left us
with a balance of $5,188,148.31.

Shelly Poreda gave an overview of the financial report, highlighting page 10, the financial
summary, correcting the November ending balances to read December ending balances. She
pointed out that medical claims for December were down $400,000 and pharmacy claims by
$250,000 compared to November. She also reviewed the projections through the end of June.

GIC UPDATE

The groups that are leaving the Trust are Bernardston, Chesterfield, FRCOG, Leyden, Pioneer
Valley Regional School District and Southampton. The total monthly premium loss is currently
$599,818.40. It was noted that the claim runoff period is 18 months.

HILB UPDATES

HILB gave a presentation on the RFP results and preliminary FY27 rates and plan design changes
that they are recommending. A long discussion followed on the union negotiation process,
particularly if units have not adopted 32B section 21-23 yet. HILB has offered to conduct a
webinar on the timeline and steps required to get plan design changes through the 32B
process. Their current recommendation is for a 15.96% increase if no plan design changes are
made. They then presented plan design changes they would recommend. The RFP for the
pharmacy contract has not been completed so numbers are subject to change. Those numbers
will be available in time for the February 25, 2026 IAC meeting.

OTHER BUSINESS
Michele Komosa said the Wellness Initiative is doing great and she will provide a full update at a

future meeting.

LAST MINUTE ITEMS
There were none at this time.

ADJOURNMENT
Chairman Rich Carmignani, Jr. adjourned the meeting 12:21 p.m.

Respectfully submitted,
Karen Karowski

Executive Committee — February 11, 2026, 9:00 a.m., via ZOOM
Executive Committee — February 18, 2026, 9:00 a.m., via ZOOM
Insurance Advisory Committee — February 25, 2026, 10:00 a.m., via ZOOM
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HAMPSHIRE COUNTY GROUP INSURANCE TRUST
2/25/26
Financial Summary

Cash Assets

Cash Accounts

June Ending Balance

January Ending Balance

Operating Accounts

$5,840,650.23

$9,381,286.29

Certificate of Deposit | $1,253,632.84 $0.00

Portfolio Account $3,364,488.66 $0.00

OPEB Trust $334,897.77 $342,702.80

Total Cash $10,793,669.50 $9,723,989.09
Other Assets

Type June Ending Balance January Ending Balance

Accounts Receivable

$4,456,131.78

$886,444.99

Total Assets

Asset Type June Ending Balance January Ending Balance
Cash $10,793,669.50 $9,723,989.09

Other $4,456,131.78 $886,444.99

Total Assets $15,249,801.28 $10,610,434.08




Medical Claims and Pharmaceutical Claims

[ Medical Claims [l Pharmaceutical Claims

$8,000,000

$6,000,000

$4,000,000

$2,000,000

July August  September October November December January

January medical claims increased compared to December, while pharmacy claims
remained level.

The January actuals reflect a $389,720 deficit. The end-of-year anticipated net cash
balance is $1,727,523.

Year-to-date projections and fiscal year 2026 projections are outlined in the charts on
the next page.




Year-to-Date Projections

Projected | July August September | October November | December January Total
Revenue $8,750,000 $8,550,000 $12,070,000 $9,820,000 $9,820,000 $12,170,000 $9,780,000 $70,960,000
Expenses | ($10,054,200) ($9,884,200) | ($10,815,000) | ($10,615,000) | ($9,184,200) ($10,115,000) | ($9,379,500) ($70,047,100)
Net ($1,304,200) ($1,334,200) | $1,255,000 ($795,000) $635,800 $2,055,000 $400,500 $912,900
Income
Year-to-Date Actuals
Actual July August September | October November | December January Total
Revenue $8,548,814 $8,843,436 $11,971,247 $9,668,363 $9,635,538 $12,834,683 $9,618,569 $71,120,650
Expenses | ($10,150,003) ($11,660,604) | ($10,685,957) | ($10,637,441) | ($9,946,452) ($9,285,866) ($10,008,290) | ($72,374,614)
Net ($1,601,189) | ($2,817,168) | $1,285,289 ($969,077) ($310,914) $3,548,817 ($389,720) ($1,235,962)
Income
Year-to-Date Projection vs Actual Variance
Variance | July August September | October November | December | January Total
Revenue ($201,186) $293,436 ($98,753) ($151,637) ($184,462) $664,683 ($161,431) $160,650
Expenses | ($95,803) ($1,776,404) | $129,043 ($22,441) ($762,252) $829,134 ($628,790) ($2,327,514)
Net ($296,989) ($1,482,968) | $30,289 ($174,077) ($946,714) $1,493,817 ($790,220) ($2,166,863)
Income
Fiscal Year 2026 Total Projections

2026 Projected Actual YTD + Projected through June

Revenue $124,360,000 $124,340,936

Expenses ($120,344,600) ($122,613,413)

Net $4,015,400 $1,727,523

S




Hampshire County Group Insurance Trust

TRANSACTION REPORT JANUARY 2026 (FY26)

STARTING BALANCE GENERAL FUND (M&T BANK) $ (226,206.34)
2026 |TRANSACTION A/P DEBIT A/R CREDIT
JAN M&T BANK
$ (226,206.34)
1 |BLUE CROSS BLUE SHIELD 6,336,500.07 $ (6,562,706.41)
2 |M&T BANK (FROM ESB) 5,000,000.00 | $ (1,562,706.41)
2 |[M&T BANK 4992773 | $ (1,512,778.68)
20 |[M&T BANK 1,084,073.18 | $ (428,705.50)
22 |M&T BANK 289,805.58 | $ (138,899.92)
26 |M&T BANK 4,000,000.00 | $  3,861,100.08
27 |[M&T BANK 459,186.97 | $  4,320,287.05
28 |M&T BANK 409,337.74 | $ 4,729,624.79
30 [M&T BANK 33,269.00 | $  4,762,883.79
30 |CVS CAREMARK 2,417,052.60 $ 2,345831.19
30 |PAYROLL 18,132.01 $ 2,327,699.18
30 [INTEREST 6,854.26 | $ 2,334,553.44
$ 2,334,553.44
$ 233455344
$ 2,334553.44
STARTING BALANCE GENERAL FUND (EASTHAMPTON SAVINGS BANK x5596) S 5237,456.66 |
2026 [TRANSACTION A/P DEBIT A/R CREDIT
JAN | EASTHAMPTON SAVINGS BANK
$ 5,237,456.66
1 |STEALTH/STOP LOSS 199,134.15 $ 5,038,322.51
2 |ESB(TO MTB) 5,000,000.00 $ 38,322.51
2 |ESB 111,955.00 | $ 150,277.51
2 |EsB 280,870.93 | $ 431,148.44
5 |ESB 160,606.00 | $ 591,754.44
5 |ESB 55,966.00 | $ 647,720.44
9 |ESB 814.86 | $ 648,535.30
12 |ESB 271,839.00 | $ 920,374.30
14 |ESB 826,463.13 | $  1,746,837.43
15 |ESB 160,745.00 | $ 1,907,582.43
15 |[ESB 105,496.32 [ $ 2,013,078.75
16 |ESB 75,652.00 | $  2,088,730.75
20 |ESB 13,811.00 [ $ 2,102,541.75
20 |ESB 6,572.00 [ $ 2,109,113.75
21 |ESB 70,836.00 | $ 2,179,949.75
21 |ESB 83,076.07 | $ 2,263,025.82
21 |ESB 14,008.00 [ $ 2,278,023.82
22 |ESB 22597867 | $  2,504,002.49
22 |ESB 81,901.00 | $ 2,585,903.49
22 |ESB 24405739 | $  2,829,960.88
22 |ESB 279,055.33 | $  3,109,016.21
22 |ESB 858,504.80 | $  3,967,521.01
22 |ESB 10,531.00 | $  3,978,052.01
23 |ESB 18,601.00 [ $  3,996,743.01
23 |ESB 57,20065 | $  4,054,042.66
23 |[ESB 13,471.00 | $ 4,067,513.66
26 |ESB (TO MTB) 4,000,000.00 $ 67,513.66
26 |ESB 160,062.00 | $ 227,575.66
26 |ESB 326,345.35 | $ 553,921.01
26 |ESB 115,222.00 | $ 669,143.01




27 |ESB 12,107.00 | $ 681,250.01
27 |ESB 269,660.68 | $ 950,910.69
28 |ESB 113,508.00 | $ 1,064,418.69
28 |ESB 27,466.00 | $ 1,091,884.69
28 |ESB 6,230.00( $ 1,098,123.69
28 |ESB 209,025.68 | $ 1,307,149.37
28 |ESB 35,864.00 | $ 1,343,013.37
29 |ESB 7,602.00|$% 1,350,705.37
29 |[ESB 17,635.00 [ $§  1,368,340.37
29 |ESB 73,414.00 | $ 1,441,754.37
29 |ESB 220,216.00 | $ 1,661,970.37
29 |ESB 87,715.00 | $ 1,749,685.37
29 |[ESB 20,008.00 | §  1,769,693.37
29 |ESB 892,286.18 | $ 2,661,979.55
30 |[ESB 3,351.00 | $  2,665,330.55
30 |[ESB 274,502.00 | $  2,939,832.55
30 |ESB 2553140 | $ 2,965,363.95
30 |ESB 139,633.09 | §  3,104,997.04
30 |CANARX 10,742.74 $ 3,094,254.30
30 |BLUE MEDICARE RX (DEC) 659,710.82 $ 2,434,543.48
30 |PAYROLL 5,851.17 $ 2,428,692.31
30 |[ACCOUNTS PAYABLE 14,726.61 $ 2,413,965.70
30 [|INTEREST 324985 % 2,417,215.55
$ 2417,215.55
$ 2417,21555
$ 2,417,215.55
$ 2,417,215.55
MEMBER UNIT DEPOSITS ON HAND
JAN Starting Balance>>>>>>>>>>>>>>>| §  4,550,551.96
BROOKFIELD $ 4,550,551.96
$ 4,550,551.96
31 Total $ 4,550,551.96
M&T BANK
JAN |Post Employee Benefits Fund Starting Balance>>>>>>>>>>>>>>> | § 47,511.11
31 |Retiree Health & Life Ins. 3,142.45 3,27872 | $ 47.647.38
31 Total $ 47,647.38
M&T BANK

JAN |Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>>>>> | § 31,317.96
$ 31,317.96
31 Total $ 31,317.96

OPEB
JAN |CD-Easthampton Savings $ 341,721.59
31 |3 mos.@ 3.494% (matures 2/21/26) x1851 981.21 | $ 342,702.80
Total $ 342,702.80
TOTAL $ 9,723,989.09




FOR FEBRUARY 2026 PREMIUMS

MONTHLY ACCOUNTS RECEIVABLE

HAMPSHIRE COUNTY GROUP INSURANCE TRUST |

~ FEBRUARY PREMIUMS NOT PAID

] ~ AS OF JANUNARY 31, 2026

TO AVOID LATE ASSESSMENT FEE
INVOICE MUST BE PAID BEFORE:

February 4, 2026

BROOKFIELD 123,886.86 2/4/2026
CHESTERFIELD/GOSHEN RSD 38,458.00 2/3/2026
CUMMINGTON 6,734.00 2/2/2026
GOSHEN 3,334.00 2/2/2026
HADLEY 277,846.06 2/2/2026
ORANGE 315,278.07 2/2/2026
NEW SALEM/WENDELL USD 111,955.00 2/2/2026
SO DEERFIELD WATER SUPPLY DIST 8,953.00 2/2/2026
$ 886,444.99
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