HAMPSHIRE COUNTY GROUP INSURANCE TRUST
Insurance Advisory Committee
Meeting Notice and Agenda
January 21, 2026
10:00 am
ZOOM Meeting

Call to Order

Approval of IAC Minutes
(December 17, 2025 Meeting)

Financial Report
(December)

GIC Update

HILB Updates
(RFP/Preliminary Projection)

Other Business

Adjournment

Meeting Schedule
Executive Committee — February 11, 2026, 9:00 a.m. ZOOM
Executive Committee — February 18, 2026, 9:00 a.m. ZOOM
Insurance Advisory Committee — February 25, 2026,10:00 a.m. ZOOM
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Cindy Graves is inviting you to a scheduled Zoom meeting.

Topic: IAC Meeting 1/21/26 at 10am

Time: Jan 21, 2026 10:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/84101032094?pwd=bKywuudvhXtR9cWL4i2YRNssljaW

View meeting insights with Zoom Al Companion
https://us02web.zoom.us/launch/edl?muid=ca4c20ce-1a85-484e-ab74-
641fae90ab38

Meeting ID: 841 0103 2094
Passcode: 889460

One tap mobile
+16465588656,,84101032094+#,,,,*889460# US (New York)
+16469313860,,84101032094#,,,,*889460# US

Join instructions
https://us02web.zoom.us/meetings/84101032094/invitations?signature=hV8Gszgo

tXfvUzVuH4X6rnYcSt1ZD-FW6IgQplIFPno




HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA 01060

TO: All Member Trust Units
RE: Minutes of December 17, 2025

Insurance Advisory Committee
Via Zoom Teleconference

MEMBERS PRESENT:

Paul McLatchy Il
Jane Wolfe
Sarah Reynolds
Rachel Emerson
Allan Kidston
Emily Russo

Jan Ameen

Tina Cote

Ray Purington
Patti Rutkowski
Hilma Sumner
Eileen Seymour
Michele Turner
Jakob Voelker
Barbara Miller
Liz Sullivan
Regina Purington

OTHERS PRESENT:
Cynthia Graves
Danielle Chaplick
Dawn Scaparotti
Gloria Congram

CALLTO ORDER

Cathy Levreault
Susan Bobe
Ashley Obrzut
Paula Harrison
Sara Kimball
Jenn Watroba
Claire McGinnis
Shelley Poreda
Mary Houle
Andrew Levine
Sharon Ashleigh
Gabriele Voelker
Patricia Kinsella
Angelina Bragdon
Donna Whiteley
Steve Deloye
Jennifer Day

Michele Komosa
Susan Shillue
Ted Lewis
Amber Robidoux

Joanne Misiaszek
Cara Leach

Meg McWherter
Sean McDonald
Rich Carmignani, Jr.
Liz Bouchard
Ashley Manley
Stacy Stewart

Marc Richard
Virginia Gabert
Ryan Mailloux
Jessalyn Zaykoski
Andrea Crete

Kari Scytkowski
Mildred Colon
Carolyn Manley
Sharon Strzegowski

Karen Karowski
Stephen Fay
John Garrish

In compliance with the Governor’s orders suspending certain provisions of the open meeting
laws due to Covid-19, this meeting was held via Zoom telephone/video conference.




Chairman Rich Carmignani, Jr. called the meeting to order at 10:02 a.m. with a quorum present
of 83.76% of the weighted vote.

HILB UPDATES
Danielle Chaplick and Sue Shillue provided an overview of the health insurance outlook and
municipal market overview. Highlights were:
Plan Administration Models definitions: self-insured, fully insured, joint purchasing
Key cost drivers: medical on trend, but pharmacy severe increases
Comparison of Joint Purchasing Groups

Current state — Medical are below the BCBS benchmark. Pharmacy costs over 20% increase
HILB has initiated a comprehensive data request for each carrier HCGIT currently contracts with
including policy information. Currently, CVS Caremark directs $21,000/month in commissions to
B.R. Fox that needs to be redirected to the Trust immediately. B.R. Fox is no longer broker of
record.

RFP’s have been sent out. United Health Care declined to submit a quote. Original RFP was not
sent to BCBS or Mass General/Brigham. An Amendment has since been added and quotes are
due back 12/31. RFP has now been sent to BCBS and Mass General Brigham as well and they
will have until 1/7/26 to submit quotes. A complete analysis should be completed by February.

Danielle Chaplick provided an overview of pharmacy programs. An assessment will be done of
Truveris, bringing in PBIRX and continue to search for lower prices.

A five-year overview of municipal rate trends was provided. Until the current year, the Trust
was on trend with other similar groups (GIC, MIIA).

Comments and questions that were made:

Liz Bouchard asked about projected increase for FY27 for budgeting purposes, but it is too early
to put anything out there. Probably won’t happen until after it’s determined which units may
be leaving and how it will affect claims.

Andrew Levine asked why the RFP was not sent to Health New England — Danielle said they
have limited networks. They went with vendors best suited to Hampshire County. Mass General
Brigham has not decided if they will be submitting a quote. Being new to Western Mass., they
have not built up a strong provider membership to this area yet.

Dawn Scaparotti asked about premiums paid through June based on projections and how
claims are covered for that period that are not received prior to June 30. Sue Shillue explained
that self-insured programs pay claims as they come in and usually keep a reserve on hand for
any fluctuation in claims (IBNR-incurred but not received). The Trust had been doing this for
years in the past but has used up those reserves and needs to find a way to build them up again
which could take several years.




Shelley Poreda (for Eileen Seymour) asked if the 32B process must be re-negotiated if we
change carriers. Sue Shillue advised units to check with their labor councils.

Dawn Scaparotti commented that we need to request information from BCBS to see what the
claims impact will be for groups going to the GIC as well as the pharmacy/medical for large

cancer claims. She also asked how units should present encouraging information going forward.

Danielle Chaplick responded that all the insurance providers are facing the same issues.

Rich Carmignani thanked every for their questions and comments and especially HILB for their
presentation.

FINANCIALS

Shelley Poreda gave an overview of the financial situation using a few spreadsheets she
created.

Danielle Chaplick emphasized that we need all hands-on deck to get to a place we can move
forward. Nothing set in stone, but one idea is a PBM contract change for July 1, 2026 even
though current contract is in effect until July 1, 2027.

Lisa Wong asked if programs like Good RX are a possibility? Danielle said they are evaluating
programs and will get back to us.

Patricia Kinsella asked how many units are thinking about leaving? Units have until January 5 to
submit all paperwork to the GIC. There are currently nine units that submitted letters of intent.
Paula Harrison commented that the Trust ran very well with a smaller number of units so it can
be done again. Ashley Obrzut asked for the list of units going to the GIC. Rich said a review
would be done on January 7 to confirm who is actually leaving. Sue confirmed that the letters
of intent are a commitment to join the GIC, but if the follow-up documentation is not
submitted, they would be denied enrollment.

Lisa Wong asked if units could also leave after bids come in? Rich responded that this group
remains intact for the rest of the year. In the next 60 days we should be able to present
something more concrete. Shelley stated that rates may not be set in January and that 90 days
notice must still be given by any unit that wishes to leave the Trust.

Sue Shillue said recommendations will be based on what we know. Claims will fluctuate. Rates
setting uses formulas and trends. Some unknowns cannot be controlled.

Danielle Chaplick stated their report showcased the Trust’s benefits compared to others.
Benefits are competitive and rich. She thinks we can get through this without changing the
plans.

Rich said he appreciated all the questions and comments.

PERSONNEL UPDATES

Cindy reported that Jessica Hebert left employment. Cindy was able to bring in two retirees,
Deb Kuhn (Gateway retiree) and Karen Karowski (Trust retiree) to help her part time until the
position is filled.




LIFE INSURANCE .
Cindy reported there is updated contact information provided in the packet for the life
insurance with Boston Mutual. Any questions should be referred to the broker Marshall Cook

at mcook@hilbgroup.com.

LAST MINUTE ITEMS
There were none at this time.

ADJOURNMENT
Chairman Rich Carmignani, Jr. adjourned the meeting 12:13 p.m.

Respectfully submitted,
Karen Karowski

Executive Committee — January 7, 2026, 9:00 a.m., via ZOOM
Executive Committee — January 14, 2026, 9:00 a.m., via ZOOM
Insurance Advisory Committee — January 21, 2026, 10:00 a.m., via ZOOM
Insurance Advisory Committee — February 25, 2026, 10:00 a.m., via ZOOM
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HAMPSHIRE COUNTY GROUP INSURANCE TRUST
1/21/26
Financial Summary

Cash Assets

Cash Accounts

June Ending Balance

December Ending Balance

Operating Accounts | $5,840,650.23 $9,640,631.35
Certificate of Deposit | $1,253,632.84 $0.00
Portfolio Account $3,364,488.66 $0.00
OPEB Trust $334,897.77 $341,721.59
Total Cash $10,793,669.50 $9,982,352.94
Other Assets
Type June Ending Balance November Ending Balance

Accounts Receivable

$4,456,131.78

$655,974.66

Total Assets

Asset Type June Ending Balance November Ending Balance
Cash $10,793,669.50 $9,982,352.94
Other $4,456,131.78 $655,974.66

Total Assets

$15,249,801.28

$10,638,327.60




Medical Claims and Pharmaceutical Claims

I Medical Claims [ Pharmaceutical Claims

$8,000,000

$6,000,000

$4,000,000 -

$2,000,000 -

$0
July August September October November December

In December, medical claims decreased by $400,000, and pharmacy claims reduced by
$250,000 compared to November transactions. This is the first month since July 2025
that medical claims were under $6M and pharmaceutical claims under $2.5M.

While expenses decreased in December, premium revenue grew by $174,000 over the
prior month. This can be attributed to the January 1st increase in Medex premiums.
Additionally, the quarterly CVS prescription rebate came in at $3,025,188, which is
almost $1M higher than projected.

Lower claim expenditures and an increase in revenues support positive projections for
net income at year's end. In November, the projected end-of-year cash was reported at
$880,941. In December, the projection is $2,638,758.

Year-to-date projections and fiscal year 2026 projections are outlined in the charts on
the next page.




Year-to-Date Projections

Projected | July August September October November December Total
Revenue $8,750,000 $8,550,000 $12,070,000 $9,820,000 $9,820,000 $12,170,000 $61,180,000
Expenses | ($10,054,200) | ($9,884,200) | ($10,815,000) | ($10,615,000) | ($9,184,200) | ($10,115,000) | ($60,667,600)
Net ($1,304,200) | ($1,334,200) | $1,255,000 ($795,000) $635,800 $2,055,000 $512,400
Income

Year-to-Date Actuals
Actual July August September October November December Total
Revenue | $8,548,814 $8,843,436 $11,971,247 | $9,668,363 $9,635,538 $12,834,683 | $61,502,081
Expenses | ($10,150,003) | ($11,660,604) | ($10,685,957) | ($10,637,441) | ($9,946,452) | ($9,285,866) | ($62,366,324)
Net ($1,601,189) | ($2,817,168) | $1,285,289 ($969,077) ($310,914) $3,548,817 ($846,242)
Income

Year-to-Date Projection vs Actual Variance
Variance | July August September October November December Total
Revenue |($201,186) $293,436 ($98,753) ($151,637) ($184,462) $664,683 $322,081
Expenses | ($95,803) ($1,776,404) | $129,043 ($22,441) ($762,252) $829,134 ($1,698,724)
Net ($296,989) ($1,482,968) | $30,289 ($174,077) ($946,714) $1,493,817 ($1,376,642)
Income

Fiscal Year 2026 Total Projections
2026 Projected Actual YTD + Projected through June
Revenue $124,360,000 $124,682,081
Expenses ($120,344,600) ($122,043,324)
Net $4,015,400 $2,638,758




Hampshire County Group Insurance Trust

TRANSACTION REPORT DECEMBER 2025 (FY26)

STARTING BALANCE GENERAL FUND (M&T BANK) $ (84,669.30)
2025 [TRANSACTION A/P DEBIT AR CREDIT
DEC M&T BANK
$ (84,669.30)
1 |BLUE CROSS BLUE SHIELD 6,959,912.03 $ (7,044,581.33)
3 |M&T BANK 44596787 | $ (6,598,613.46)
4 [M&T BANK 34944143 | $ (6,249,172.03)
8 |M&T BANK 11,715.00 | $ (6,237,457.03)
8 |M&T BANK (FROM ESB) 2,000,000.00 | § (4,237,457.03)
15 [M&T BANK 653,314.91 | $ (3,584,142.12)
16 [M&T BANK (FROM ESB) 1,400,000.00 [ $ (2,184,142.12)
17 [M&T BANK 4,201.00 [ § (2,179,941.12)
22 |M&T BANK 609,370.82 | $ (1,570,570.30)
29 |M&T BANK 805,345.10 | $ (765,225.20)
31 [M&T BANK 12,189.00 | $ (753,036.20)
31 |CVS CAREMARK 2,471,503.84 3,025,188.26 | $ (199,351.78)
31 |PAYROLL 29,833.27 $ (229,185.05)
31 |INTEREST 2,978.71 | $ (226,206.34)
$  (226,206.34)
$ (226,206.34)
$ (226,206.34)
$ (226,206.34)
STARTING BALANCE GENERAL FUND (EASTHAMPTON SAVINGS BANK x5596) 3 563.745.97
2025 |[TRANSACTION A/P DEBIT A/R CREDIT
DEC | EASTHAMPTON SAVINGS BANK
$ 563,745.97
1 |STEALTH/STOP LOSS 200,805.13 $ 362,940.84
1 ESB 279,235.38 | $ 642,176.22
2 |ESB 86,379.20 | $ 728,555.42
2 |ESB 915,260.73 | $  1,643,816.15
2 |ESB 1,779.19 | $§  1,645595.34
3 |ESB 7,199.00 | $ 1,652,794.34
4 |ESB 83.664.00 | $ 1,736,458.34
5 |[ESB 8,200.00 | $ 1,744,667.34
5 |ESB 38534824 | $ 2,130,015.58
8 |ESB (TO MTB) 2,000,000.00 $ 130,015.58
11 |ESB 58,150.71 | $ 188,166.29
11 |ESB 271,844.90 | $ 460,011.19
11 |ESB 8,953.00 | $ 468,964.19
12 [ESB 109,978.90 | $ 578,943.09
12 |ESB 14,798.00 | $ 593,741.09
12 |ESB 827,754.93 | $  1,421,496.02
16 |ESB (TO MTB) 1,400,000.00 $ 21,496.02
16 |ESB 84,361.00 | $ 105,857.02
16 |ESB 6,572.00 | $ 112,429.02
16 [ESB 81,901.00 | $ 194,330.02
17 |ESB 74,628.00 | $ 268,958.02
17 |ESB 20,008.00 | $ 288,966.02
17 |ESB 18,691.00 | $ 307,657.02
18 |ESB 293,911.00 | $ 601,568.02
18 |ESB 879,227.87 | $  1,480,795.89
18 |ESB 72,504.45 | $  1,553,300.34
18 |ESB 117,492.40 | $  1,670,792.74




19 |ESB 13,811.00 [ $ 1,684,603.74
19 |[ESB 16563741 $ 1,850,241.15
19 |[ESB 7,692.00 [ $ 1,857,933.15
19 |ESB 6,190.00 | $ 1,864,123.15
22 |ESB 113,508.00 | $ 1,977,631.15
22 |ESB 10,5631.00 [ $  1,988,162.15
22 |ESB 13,471.00| $ 2,001,633.15
23 |ESB 326,147.00 | $ 2,327,780.15
23 |ESB 10,318.45 | $§ 2,338,098.60
24 |ESB 12,107.00 | $ 2,350,205.60
24 |ESB 218,867.00 | $ 2,569,072.60
24 |ESB 322,432.87 | $ 2,891,505.47
26 |ESB 222,767.86 | $ 3,114,273.33
26 |ESB 115,222.00 | $ 3,229,495.33
29 |ESB 17,635.00 | $  3,247,130.33
29 |ESB 110,822.00 | $ 3,357,952.33
29 |ESB 79,269.00 [ $  3,437,221.33
29 |ESB 27,466.00 | $ 3,464,687.33
29 |ESB 3,334.00 | $ 3,468,021.33
29 |ESB 38,458.00 | $ 3,506,479.33
29 |ESB 390,970.00 | $ 3,897,449.33
30 |ESB 3,351.00 | $ 3,900,800.33
30 |[ESB 274,764.00 | $ 4,175,564.33
30 |ESB 143,309.60 | $ 4,318,873.93
30 |ESB 89,52760 | $ 4.408,401.53
30 |ESB 225,992.00 | $ 4.634,393.53
31 ESB 6,239.00 | $ 4.640,632.53
31 |ESB 273,070.96 | $  4,913,703.49
31 ESB 22,309.00 | $ 4,936,012.49
31 |ESB 997,780.66 | $ 5,933,793.15
31 |CANARX 10,819.67 $ 5,922,973.48
31 |BLUE MEDICARE RX (NOV) 657,904.38 $ 5,265,069.10
31 |PAYROLL 5,905.32 $ 5,259,163.78
31 |ACCOUNTS PAYABLE 25,502.16 3 5,233,661.62
31 INTEREST 3,795.04 | $ 5,237,456.66
$ 5,237,456.66
$ 5,237,456.66
$ 5,237,456.66
MEMBER UNIT DEPOSITS ON HAND
DEC Starting Balance>>>>>>>>>>>>>>> | § 4 526,051.96
12 |BROOKFIELD 12,250.00 | $ 4,538,301.96
29 |BROOKFIELD 12,250.00 | $ 4.550,551.96
31 Total $ 4,550,551.96
M&T BANK
DEC [Post Employee Benefits Fund Starting Balance>>>>>>>>>>>>5>>> | § 49,459.89
31 |Retiree Health & Life Ins. 3,118.80 1,170.02 | $ 47,511.11
31 Total $ 47,511.11
M&T BANK
DEC |Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>>>>> | § 31,317.96
$ 31,317.96
31 Total $ 31,317.96
OPEB
DEC |CD-Easthampton Savings $ 340,645.65
31 |3 mos.@ 3.494% (matures 2/21/26) x1851 1,075.94 | $ 341,721.59
Total $ 341,721.59
INVESTMENTS - CD
DEC |CD-Easthampton Savings 3 -
OFFICIALLY CLOSED $ >




INVESTMENTS - WF

DEC

Portfolio Value DEC 1, 2025

OFFICIALLY CLOSED

TOTAL

©« R R<zd R

9,982,352.94




MONTHLY ACCOUNTS RECEIVABLE

HAMPSHIRE COUNTY GROUP INSURANCE TRUST|

FOR JANUARY 2026 PREMIUMS
~ JANUARY PREMIUMS NOT PAID - TO AVOID LATE ASSESSMENT FEE
AS OF DECEMBER 31, 2025 INVOICE MUST BE PAID BEFORE:
' January 6, 2026
DUDLEY 160,606.00 1/5/2026
HADLEY 280,870.93 1/2/2026
PLAINFIELD 8,679.73 1/2/2026
SHFD #2 37,997.00 1/2/2026
NEW SALEM/WENDELL 111,955.00 1/2/2026
TURNERS FALLS FIRE DIST 55,966.00 1/5/2026
$ 655,974.66
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GIC UPDATE

Here are the HCGIT member units that have followed all
necessary steps to join July 1:

1. Bernardston
2. Chesterfield
3. Franklin Regional Council of Governments
4. Leyden
5. Pioneer Valley Regional School District
6. Southampton
TOTAL COUNTS OF ALL 6 UNITS COMBINED (Feb Billing)
Plan Level HMO -1 HMO - E+1 HMO - F PPO -1 PPO-F MEDEX Low 1

Monthly Premium $1,007.00 $2,344.00 $2,888.00 $1,180.00 $3,221.00 $416.00 $394.20
Total Plans 68 56 63 23 38 163 2

Total Premium  $68,476.00 $131,264.00 $181,944.00 $27,140.00 $122,398.00 $67,808.00 $788.40

TOTAL MONTHLY PREMIUM LOSS: $599,818.40




