HAMPSHIRE COUNTY GROUP INSURANCE TRUST

98 KING STREET

NORTHAMPTON, MA  01060

TO:
All Trust Member Units

RE:
Minutes of December 21, 2022

Executive Committee Meeting


Via Zoom Teleconference 
MEMBERS PRESENT:

Russ Kaubris


Rich Carmignani Jr 

Deborah Kuhn 


Michelle Hill


Joanne Misiaszek

Emily Russo

OTHERS PRESENT:

Joseph Shea 


Cynthia Graves

Jessica Hebert

Michele Komosa

CALL TO ORDER

In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Russ Kaubris called the meeting to order at 9:02 a.m. with a quorum present.

APPROVAL OF MINUTES

Chairman Russ Kaubris requested that the minutes of November 30, 2022 be approved by unanimous consent, all were in favor.    

FINANCIAL REPORT

Financial Report
The Financial Report for the month of November was presented reflecting a starting balance of $1,324,309.21 with a total monthly income received of $6,610,770.07 and monthly expenses of $7,892,260.80 with a total net monthly income of ($1,281,490.73) and an ending month balance of $42,818.48 with accounts receivable of $966,697.11 leaving a total of $34,707,485.29. 

Investments and CD’s for November 2022
The investments portfolio value was $11,922,152.13 with a market change of $668,738.67 leaving a total of $12,590,890.80.  The starting balance in CD’s was $16,221,961.38, with interest earned of $24,201.47 leaving a balance of $16,246,162.85.

NOVEMBER EXPENDITURES

The expenditures for the month of November were reviewed. 
Joe noted that claims have been on the rise, and we paid our quarterly settlement with BCBS.  Joe stated that we had to liquidate $500,000 from our investment fund to put in the general fund for cash flow purposes as we’ve been steadily losing money.  Also, we should be receiving our CVS rebate soon.  

Chairman Russ Kaubris requested that the full financial report, including the expenditures, be approved by roll call vote which resulted with all in favor.  
WELLNESS UPDATE

Michele gave an update on the Wellness Initiative program:
· AHealthyMe – Hosted a 4-week Nutrition Challenge in November.  There are currently 530 people enrolled in AHealthyMe.  

· Abridged Videos – While there is a fee for these, Michele has secured 8 new videos for members to view.  Each video is about 20 minutes long on various topics.  Michele has emailed all units the links for the videos.  Units should share the information with their employees.  
· Spring Health Fairs – There are currently 4 sites booked.  

· Wellness Credits – There is approximately 15,000 credits left to use for FY2023.  
For more information on any wellness programs contact Michele Komosa via email at michelek@hcgit.org. 

AUDIT FY22

Joe reported the auditors will be in office on January 3rd to conduct the audit for FY22.  
CVS/PRUDENT UPDATE

Joe provided an update on the transition to the Prudent program for those who were eligible.  Joe stated the Prudent program went into effect on December 1st.  Prudent had made contact with all but 19 people to get them set up prior to the transition date. 
BCBS

Joe asked if there was any feedback to the presentation given by BCBS at the last meeting; there was none except noting the jump in mental health expenses.  Joe also stated he met with two higher ups from BCBS and discussed our admin fee with them; they agreed to reduce it by 5%.
REQUESTS TO JOIN TRUST

Joe explained the moratorium we had on entries to the Trust expired in the Fall.
Athol-Royalston RSD

Joe stated the Athol-Royalston Regional School District had inquired about entry to the Trust. They are currently with the GIC.  They have been unable to produce a complete history for review, only providing history thru May.  Joe is still waiting to see if they are able to provide the required information for review.     
Sunderland

Town of Sunderland had inquired about re-joining the Trust while the moratorium was still in place, but we have not heard from them again since.  

Huntington

The Town of Huntington has requested to join the Trust. They are currently with MIIA. Joe stated they are too small to provide any claims history for review, insuring only about 10 people.  With a small unit like this, we can implement a condition that after 1 year with us, we will review their claims with us and determine if they are allowed to remain with the Trust or not at that time.  

On a motion by Richard Carmignani Jr, seconded by Emily Russo, it was voted to accept the Town of Huntington into the Trust effective July 1, 2023 with a 1 year probation period added to their contract.  A roll call vote was taken with all in favor.
EC OPENING 

Joe stated Jennifer Day who was elected to the seat representing a town under 5,000 has left her position in Westhampton therefore leaving this position open again.  We will host an election at our January IAC meeting to hopefully fill this again. 
PRELIMINARY RATE DISCUSSION

Joe stated we have not seen a rate increase in 5 years; 4 years with no changes and 1 year with a rate reduction. Joe stated our claims for medical and prescription coverage has been on the rise resulting in a $5 million loss over the last 15 months.  While we are still slightly over-reserved, it is expected that claims will continue to trend upward.  To help steady our losses, Joe is anticipating an increase around 5-6% for the HMO and PPO plans.

ADJOURNMENT

Chairman Russ Kaubris requested to adjourn the meeting by unanimous consent at 9:37 a.m., all were in favor.  
Respectfully submitted,

Cynthia Graves
Meeting Schedule
Executive Committee – January 18, 2023, 9:00 a.m., via Zoom

Insurance Advisory Committee – January 25, 2023, 10:00 a.m., via Zoom

Executive Committee – February 15, 2023, 9:00 a.m., via Zoom

Executive Committee – March 15, 2023, 9:00 a.m., via Zoom 
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