HAMPSHIRE COUNTY GROUP INSURANCE TRUST


88 KING STREET
NORTHAMPTON, MA  01060


TO:	All Trust Member Units

RE:	Minutes of December 20, 2023
	Executive Committee Meeting
	Via Zoom Teleconference 

MEMBERS PRESENT:
Rich Carmignani Jr 		Joanne Misiaszek		Emily Russo
Donna Whitely		Michele Turner		Shelley Poreda
Paula Harrison		
	 
OTHERS PRESENT:
Joseph Shea 			Cynthia Graves		Jessica Hebert	
John Garrish	

CALL TO ORDER
[bookmark: _Hlk74846649]In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani Jr called the meeting to order at 9:02 a.m. with a quorum present.

APPROVAL OF MINUTES
Chairman Rich Carmignani Jr requested that the minutes of November 15, 2023 be approved by unanimous consent, all were in favor.    

FINANCIAL REPORT
Financial Report
The Financial Report for the month of November was presented reflecting a starting balance of $1,895,820.23 with a total monthly income received of $6,760,791.52 and monthly expenses of $7,761,946.42 with a total net monthly income of ($1,001,154.90) and an ending month balance of $1,894,665.33 with accounts receivable of $417,650.60 leaving a total of $28,041,105.28. 

Investments and CD’s for November 2023
The investments portfolio value was $9,918,430.90 with a market change of $702,529.17 leaving a total of $10,620,960.07.  The starting balance in CD’s was $11,193,726.96, with interest earned of $45,864.63 leaving a balance of $10,239,591.59.

NOVEMBER EXPENDITURES
The expenditures for the month of November were reviewed. 


Chairman Rich Carmignani Jr requested that the full financial report, including the expenditures, be approved by roll call vote which resulted with all in favor.  

Rx RFP UPDATE
Update provided by John Garrish who stated the process is still ongoing between CVS & BCBS, Optum and Express Scripts have now been eliminated. Round 2 showed improved quotes, CVS is showing a 24% savings with BCBS showing a 27% savings. John will go back to both CVS and BCBS one more time in the next 2 weeks before making a final proposal by 1/5/24.  The final decision will be given at the 1/24/24 meeting.

IT UPDATE
Electronic bills are progressing, we will be testing internally in January and hope to bring electronic vs paper bills to our units starting in February 2024.

CLAIM UPDATE
Joe advised the approximately 1.9-million-dollar claim showed in November 2023.  He explained that it should be a 1-time expense but would have an impact on our reinsurance for next year. 

HUNTINGTON PERMANENT TRUST ENTRY  

The Town of Huntington joined the Trust 1 year ago and were accepted on a 1-year conditional basis.  After Joe reviewed 5 months’ worth of claims, it was determined that they were minimal risk and he recommended they be brought on permanently.  

On a motion by Shelley Poreda, seconded by Emily Russo, it was voted to permanently accept the Town of Huntington into the Trust.  A roll call vote was taken with all in favor.

CVS REBATE
Joe advised we would be receiving 1.5 – 1.7 million rebate from CVS in January 2024. 

NATUROPATHIC CARE 
Joe explained that a member had reached out regarding Naturopathic Care asking if it was covered or could be. After doing some research he determined that it is not a covered expense by BCBS and recommended that we not pursue any further at this time, all were in favor. 

MEDICARE BUY-IN
Joe explained that there are several logistics involved with this including numbers that we have been unable to get from BCBS and we do not have enough members impacted at this time to pursue, all were in favor. 

PRELIMINARY RATE DISCUSSION
Joe stated that there has been a 6 million dollar loss to the trust after factoring in Stop Loss Insurance.  With more than 7 months of claim activity left, the buffer is depleting requiring a sizeable rate increase in the coming year. Rx along with Mental Health care are driving factors currently and it is expected that claims will continue to trend upward.  To help steady our losses, Joe is anticipating an increase of around 10% for the HMO and PPO plans.

ADJOURNMENT
Chairman Rich Carmignani Jr requested to adjourn the meeting by unanimous consent at 10:07 a.m., all were in favor.  




Respectfully submitted,
Jessica Hebert



Meeting Schedule
Executive Committee – January 24, 2024, 9:00 a.m., via ZOOM 
Insurance Advisory Committee – January 31, 2024, 10:00 a.m., via ZOOM
Executive Committee – February 2024, TBD
