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98 KING STREET

NORTHAMPTON, MA  01060

TO:
All Trust Member Units

RE:
Minutes of September 25, 2019

Executive Committee Meeting


HCGIT Office
MEMBERS PRESENT:

Russ Kaubris


Lisa Banner 


Michael Sullivan
Deb Kuhn


Lisa Blackmer


Michelle Hill
Rich Carmignani Jr

OTHERS PRESENT:

Joseph Shea 


Cynthia Smith

Michele Komosa


CALL TO ORDER

Chairman Russ Kaubris called the meeting to order at 9:04 a.m. with a quorum present.

APPROVAL OF MINUTES

A motion to accept the minutes of June 26, 2019 was made by Lisa Banner seconded by Michael Sullivan and passed with 2 abstentions. 
FINANCIAL REPORT

Financial Report
Joe presented the Financial Report for the month of August reflecting a starting balance of $9,494,654.59 with a total monthly income received of $6,955,210.38 and monthly expenses of $7,011,230.94 with a total net monthly income of ($56,020.56) and an ending month balance of $9,438,634.03 with accounts receivable of $252,880.33 leaving a total of $34,996,770.29. 
Investments and CD’s for August 2019
Joe also reported that the investments portfolio value was $10,977,153.63 with a market change of ($34,042.19) leaving a total of $10,943,111.44.  Joe also reported a starting balance in CD’s of $9,794,536.53, with interest earned of $18,595.54, leaving a balance of $9,813,132.07.

A motion to accept the Financial Report as written was made by Michael Sullivan, and seconded by Lisa Blackmer.  The motion passed unanimously. 
WELLNESS UPDATE

Michele gave an update on the Wellness Initiative program:
· Programs – The mini grants and wellness credits are being put to use as units have begun scheduling onsite events and seminars.  Michele is also looking to pilot a program called “Strive for Optimal Health” at one of our units.  This would be an 8 week onsite program which would include information and seminars on nutrition, stocking a healthy pantry, and stress reduction among other things. 
· Fall Challenge – This began September 23rd and runs to October 27th.  
· AHealthyMe – Registration and usage is up.
· HCGIT Website – The new website, www.hcgit.org, includes a Wellness Initiative tab for access to all things wellness. Michele will keep it updated with newsletters, program information, forms, health facts/news/information, and registration links for Wellable and Ahealthyme.  With the new website, Michele has cancelled subscriptions to Survey Monkey and Constant Contact.  
For more information on any wellness programs contact Michele Komosa by phone at 413-584-1300 ext 173 or email at mkomosa@hampshirecog.org.   
ANNUAL ELECTIONS
Joe asked the group if the members present wished to stay on the Executive Committee for the next year.  Everyone that was present expressed their interest to continue in their positions.  The Executive Committee elections will be held at the IAC meeting in October. 

2020 MEETING CALENDAR

Joe distributed a meeting schedule for EC and IAC meetings thru FY2020. 

2018 AND 2019 AUDITS

Joe provided a draft of the FY2018 audit stating there were no concerns or suggestions from the auditors.  Joe explained we were behind on getting this completed because of the status of separating from the HCOG.  The auditors are scheduled to come back at the end of October to do the FY2019 audit.

HCOG/HCGIT UPDATES

Joe reported the HCOG unofficially closed 8/30/19.  Joe explained the state approved funds to pay for the HCOG retiree’s health insurance until they are able to be transferred to the GIC which is scheduled for January 1, 2020.  Until then, Lydia King is the only active employee left as she is helping with the final stages of the HCOG closure including the GIC open enrollment and transfer of the retirees from the Trust coverage.  To date we have continued to receive payment from the HCOG for the retiree’s health insurance.   Joe stated a bill was also filed with the state to cover the HCOG pension liabilities and to carve out the Trust as a standalone entity with the Hampshire County Retirement System.  This is still being reviewed.  Joe also explained he plans to begin reviewing options with Paragus to move the server or at least the Trust information from the existing HCOG server as further separation from the HCOG.  
BIRTH CERTIFICATES, WORCESTER COUNTY
Joe explained a couple units have expressed their concern with time constraints for getting information to the Trust when enrolling newborns.  Members in Worcester County are having trouble obtaining newborn birth certificates within 30 days.  This was followed by some discussion and decided the policy should remain as is with no special exceptions. 

PERSONNEL POLICY

Joe explained when the Trust was under the HCOG, we followed their personnel policy.  Now that the Trust is independent, Joe feels we should revise the policy to fit the Trust and inquired about a few topics.  Joe stated as HCOG employees we all had to sign off on understanding we were “at will” employees.  Although Massachusetts is an at will state, Joe asked if we should formally sign off again as part of the Trust policy; members agreed and suggested adding language on an appeals process.  Joe also inquired about sick time accruals, carry overs and retirement payout; members agreed there should be a cap on sick time with currently banked hours grandfathered, suggested the Trust looking in to obtaining short term or long term disability as a benefit, and agreed to a 20% payout of banked sick time at retirement.  Joe also stated all benefited vacation, sick and personal time will be awarded annually on July 1st instead of on a bi-weekly accrual thru the year.    
RX CONSULTATION CONTRACT

Joe reported our current RX analysis contract with John Garrish at BR Fox is for two years while the Rx discount negotiated by Mr. Garrish with BCBS is for 39 months.  The contract with BR Fox calls for a true up annually that would result in an estimated true-up payment of approximately $300,000 over 2 years.  Joe worked with Mr. Garrish to continue the flat monthly rate in lieu of paying the lump sum pay out with the contract ending on 3/31/21.  This was followed by some discussion.

On a motion by Michael Sullivan, seconded by Lisa Blackmer it was voted to revise our agreement with BR Fox and continue with the flat monthly payment ending in March 2021.  This passed unanimously. 
2020 MEDEX RATE

Joe explained how the Medex rate is set stating the Blue Medicare RX portion is something we have no control over as it is set by the government.  Joe presented various options for 2020 including a minimal increase, leaving the rates flat or changing the prescription copays from $5/10/25 to $10/20/35 which would decrease the rate.  This was followed by much discussion.  

On a motion by Lisa Banner, seconded by Deborah Kuhn, it was voted to keep the rate flat at $355.00 with no benefits changes for the year 2020.  This was not passed by a 2 yay, 4 nay vote.
On a motion by Michael Sullivan, seconded by Lisa Blackmer, it was voted to select option #3, to increase the copays to $10/20/35 therefore reducing the premium to $337.00 per month for the year 2020.  This motion passed with a 4 yay, 2 nay vote. 

NEW BUSINESS

There was no new business to report at this time. 

ADJOURNMENT
On a motion by Michael Sullivan and seconded by Lisa Banner, the meeting was adjourned at 10:45 a.m.

Respectfully submitted,

Cynthia Smith
Meeting Schedule
Insurance Advisory Committee – October 9, 2019, 10:00 a.m., Deerfield Town Hall

Executive Committee – November 20, 2019, 9:00 a.m., 98 King St, Northampton 

Executive Committee – December 18, 2019, 9:00 a.m., 98 King St, Northampton 

Page 4 of 4

