HAMPSHIRE COUNTY GROUP INSURANCE TRUST

98 KING STREET

NORTHAMPTON, MA  01060

TO:
All Trust Member Units

RE:
Minutes of September 22, 2021

Executive Committee Meeting


Via Zoom Teleconference 
MEMBERS PRESENT:

Russ Kaubris 


Lisa Banner


Lisa Blackmer

Rich Carmignani Jr 

Michael Sullivan 

Donna Foglio
Denise Cashin


Deborah Kuhn


Michelle Hill
OTHERS PRESENT:

Joseph Shea 


Cynthia Smith


Diane Sexton
Michele Komosa

Jeff Cyr

CALL TO ORDER

In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Russ Kaubris called the meeting to order at 9:01 a.m. with a quorum present.

APPROVAL OF MINUTES (pg. 3-6)
Chairman Russ Kaubris requested that the minutes of June 17, 2021 be approved by unanimous consent, all were in favor.    

FINANCIAL REPORT (pg. 7-17)
Financial Report
The Financial Report for the month of August was presented reflecting a starting balance of $8,840,726.73 with a total monthly income received of $5,414,913.05 and monthly expenses of $7,467,790.98 with a total net monthly income of ($2,052,877.93) and an ending month balance of $6,787,848.80 with accounts receivable of $1,287,994.05 leaving a total of $42,696,462.25. 

Investments and CD’s for August 2021
The investments portfolio value was $13,713,195.68 with a market change of $177,509.88 leaving a total of $13,890,705.56.  The starting balance in CD’s was $16,152,233.17, with interest earned of $4,170.56 leaving a balance of $16,156,403.73.

JULY AND AUGUST EXPENDITURES

The expenditures for the months of July and August were reviewed.
Chairman Russ Kaubris requested that the full financial report be approved by unanimous consent, all were in favor.  
WELLNESS UPDATE

Michele gave an update on the Wellness Initiative program:
· Mini Grants – New, FY22 mini grants were awarded to 11 units with funds already distributed.  
· Ahealthyme – The current campaign began July 1st.   
· Fall Challenge – This is called Eat Well Be Well and includes physical activity and food quizzes.  Participation in the Fall Challenge can earn you points in Ahealthyme.
· Online Cooking Classes/Webinars – There were recently 2 cooking classes that were well attended.  There are 2 webinars coming up, one focusing on time mastery and self-care, and the other on gut health.  
· Online Fitness – Classes continue to be well received with 217 participants. 
For more information on any wellness programs contact Michele Komosa via email at michelek@hcgit.org. 

CVS IMPLEMENTATION UPDATE/CARD INCENTIVE

CVS Implementation Update

Joe reported member phone calls have mostly settled down now with just a few still reporting issues.  Many subscribers forgot about the new coverage year beginning where their RX deductibles were reset.  Some members also struggled with putting their new prior authorizations in place, but to date have all been resolved.  Joe reported we are still meeting with CVS Caremark every two weeks and our direct contact there has been very helpful in resolving the items that have come up.   

Card Incentive

Joe stated the Covid Vaccination gift card incentive was well received with 45 units participating and a little of 1,400 gift cards distributed.  

FY21 AUDIT

Joe explained the auditors were in the office in August to work on our FY21 audit.  They still need to gather information from the retirement office, so we don't expect the audit report to be finalized until January at the earliest.  Joe stated he and Russ met with the lead auditor to discuss last year's comment regarding our GL accounting processes.  We expect this comment to come up again this year, but it was discussed that we could utilize the Quickbooks program a little more to satisfy the auditor’s comment.

NEW BUSINESS/UNITS – PAXTON (pg. 18)
Joe stated the town of Paxton made a formal request to join the Trust.  Joe visited them to provide them with more information about the Trust.  Joe explained because of their small size, they cannot provide claim history for review, but they currently have much higher rates than us.  Joe also explained that two more towns have inquired about joining the Trust, Brimfield and Hopedale.  Joe also stated many private and commercial entities with October renewals are seeing double digit increases this year.  Joe asked the committee what their thoughts were about allowing entry for new units to the Trust at this time.  This was followed by some discussion.

Michael Sullivan made a motion to put a moratorium on for 18 months. This was seconded by Deb Kuhn.  A roll call vote was taken with all in favor.  

SOUTH HADLEY FD #1 APPEAL (pg. 19)
Joe explained that the South Hadley Fire District #1 had paid their August premiums late by one day.  They processed their bank wire on the last day for payment but missed the bank deadline for same day processing therefore causing the payment to be late.  They made a letter request for the late fee assessment to be waived.  They have never paid late in the past.  

On a motion by Michelle Hill, seconded by Lisa Blackmer, it was voted to allow the South Hadley Fire District # 1 a one-time exception waiver of the late fee they were assessed.  A roll call vote was taken with all in favor.

POST 65 TRANSITION PROGRAM (pg. 20-21)
Joe reported BCBS is encouraging their accounts to transition their age 65, non-Medicare eligible retirees on active plans to obtain Medicare and move to Medex.  This would essentially save the Trust and units money.  To do this, the Trust or unit would pay for the member's Medicare parts A & B and any associated penalties to make them Medicare eligible.  Once Medicare eligible, they could change to the Medex plan. BCBS has identified approximately 300 members with the Trust that could benefit from this.  Joe also explained if the Trust were to proceed in implementing this, it would come with a substantial amount of additional work that the Trust is currently not equipped or properly staffed to handle. 

SOLICIT BIDS ON MEDICAL COVERAGE

Joe explained our partnership with BCBS is no longer the same as it once was.  Joe stated when we carved out our pharmacy benefit manager (PBM) and changed it to CVS Caremark, although we decreased our business with BCBS by 25%, they in turn increased our admin fee by 10%.  Joe also reported that while BCBS was unhappy with our change in PBM, shortly after that, BCBS announced that they would be moving their book of business from Express Scripts to CVS Caremark in a few years as well, just as we had done.  Joe asked the committee if they wanted to put our medical coverage out to bid since it has been discussed to do so previously.

On a motion by Michael Sullivan, seconded by Lisa Blackmer, it was voted to solicit bids for our medical coverage.  A roll call vote was taken with all in favor. 

MEDEX 2022 RATE (pg. 22-24)
Joe presented three potential options for the 2022 Medex Rates.  Option 1 showed a 4.1% increase due to an increase in BCBS's admin fee and an increase in Federal Blue Rx premium.  Option 2 showed a 2.3% increase which reflects a lower claims projection based on our last 8 months of history and the Trust absorbing BCBS’s admin fee and the Federal Blue Rx premium increase.  Option 3 showed zero increase as the Trust would absorb the 4.1% increase reflected in Option 1 due to the fact that the Trust is currently in strong financial health.  
On a motion by Michael Sullivan, seconded by Lisa Banner, it was voted to recommend to the IAC Option 3 with zero increase to the Medex plan for 2022.  

EC ELECTIONS

Joe asked if all members currently on the Executive Committee wished to run for re-election at the October IAC meeting.  Michael Sullivan and Donna Foglio are both stepping down as they are retiring, all other members expressed their interest in remaining on the EC.  With Mike and Donna's exits, there will be 2 vacant at large positions on the ballot.  Joe stated he was aware of one person interested in running for one of the vacant positions.  

Michael Sullivan expressed his gratitude to the other EC members for the work they have accomplished together during his time serving on the EC.  He wished the Trust continued success as we continue to move forward.   Both Mike and Donna were valued members of the Executive Committee who will be missed by all.  

ADJOURNMENT

Chairman Russ Kaubris requested to adjourn the meeting by unanimous consent at 10:02 a.m., all were in favor.  
Respectfully submitted,

Cynthia Smith
Meeting Schedule
Insurance Advisory Committee – October 6, 2021, 10:00 a.m., via ZOOM

Executive Committee – November XX, 2021, 9:00 a.m., TBD
Executive Committee – December 15, 2021, 9:00 a.m., TBD
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