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EXECUTIVE COMMITTEE MEETING MINUTES

TO:	All Trust Member Units
RE:	Minutes of September 2, 2026 Executive Committee Meeting Held Remotely via Microsoft Teams

	MEMBERS PRESENT
	GUESTS PRESENT

	Shelley Poreda — Chair
Emily Russo — Vice Chair
Joanne Cleveland
Paula Harrison
Andrew Levine
Paul McLatchy III
Stacy Stewart
Donna Whiteley
	Danielle Chaplick
Marianna Gil
Cindy Graves
Michele Komosa



CALL TO ORDER
Certain meetings normally held at the Municipal Offices are being held remotely, with adequate, alternative means of public access and, where required, public participation provided, in accordance with House Bill Number 62 of the 194th General Court, which extended the Governor's March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, M.G.L. c. 30A, § 20, until June 30, 2027.
Chair Shelley Poreda called the meeting to order at 10:02 a.m. with a quorum present.
MINUTES OF AUGUST 19, 2026
	MOTION: On a motion by Emily Russo, seconded by Donna Whiteley, the minutes of the August 19, 2026 Executive Committee meeting were approved as presented.
Result: Approved by unanimous consent.


BENADMIN SYSTEM UPDATE
Danielle Chaplick reported that the benefits administration system RFP remains on schedule for release after the Labor Day holiday. The procurement is expected to remain open for approximately three weeks, after which Hilb anticipates coordinating finalist presentations for the Committee.
JPA MOA REDLINE
Marianna Gil reported that the only substantive change to the draft Joint Purchasing Agreement Memorandum of Agreement since the prior Executive Committee review was language addressing stop loss reimbursement for withdrawing member units. The clarification provides that a withdrawing member unit remains responsible for claims incurred while it participated in the Trust but paid after its withdrawal date above the specific deductible. The Trust would reimburse the former member unit only after it receives the corresponding reimbursement from the reinsurance carrier.
The Chair reported that current legal counsel had not yet completed a review of the draft. Danielle recommended that the draft not be presented to the Insurance Advisory Committee until it receives a thorough legal review from counsel familiar with joint purchasing groups and the Trust's governance structure. The Committee reached consensus to pause presentation of the JPA/MOA changes to the IAC for the current cycle, seek an additional legal opinion, and revisit the amendments later. Hilb will assist the Trust in identifying alternative legal counsel, and the operations group will continue the discussion before bringing a recommendation back to the Executive Committee.
The Committee also discussed whether a new attorney should ultimately replace the Trust's existing counsel rather than serve only as special counsel for the JPA/MOA review. Members emphasized the need for timely, concrete advice from counsel who understands the Trust's operations. 
OTHER BUSINESS 
The Committee discussed the upcoming Insurance Advisory Committee agenda with the September IAC meeting expected to focus primarily on the financial update and the recently completed FY25 audit.
Marianna Gil noted that BCBS does not expect to release the Medicare renewal until the second or third week of September and that the Medicare market process has a September 18 deadline. Cindy Graves confirmed that Medicare rates have historically been reviewed and approved in early October, with Medicare open enrollment occurring during October and November. 
Joanne Cleveland asked whether other member units had received complaints from out-of-state retirees regarding dental claim processing. Danielle explained that administrative differences among Delta Dental entities in different states are not unusual even when the plans use related networks, and out-of-state providers may need to follow different billing procedures.
The Chair also raised concerns regarding responsiveness and system access through PPI, including difficulty making eligibility changes and obtaining assistance for new staff. Paula Harrison reported similar past experience. The Committee agreed that this feedback should be considered as the Trust approaches the dental renewal.
ADJOURNMENT
There being no further business, the meeting was adjourned at 10:25 a.m.
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