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98 KING STREET

NORTHAMPTON, MA  01060

TO:
All Trust Member Units

RE:
Minutes of August 26, 2020

Executive Committee Meeting


Via Zoom Teleconference 
MEMBERS PRESENT:

Russ Kaubris


Lisa Banner 


Donna Foglio

Denise Cashin


Michael Sullivan

Michelle Hill

Rich Carmignani Jr

Lisa Blackmer


OTHERS PRESENT:

Joseph Shea 


Karen Karowski

Cynthia Smith

Michele Komosa

CALL TO ORDER

In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.
Chairman Russ Kaubris called the meeting to order at 9:01 a.m. with a quorum present.

APPROVAL OF MINUTES

A motion to accept the minutes of June 17, 2020 was made by Michael Sullivan, seconded by Lisa Banner. A roll call vote was taken with all in favor.    
FINANCIAL REPORT

Financial Report
Karen presented the Financial Report for the month of July reflecting a starting balance of $4,372,367.68 with a total monthly income received of $8,778,423.57 and monthly expenses of $5,607,091.54 with a total net monthly income of $3,171,332.03 and an ending month balance of $7,543,699.71 with accounts receivable of $815,341.69 leaving a total of $37,457,191.66.  
Investments and CD’s for July 2020
Karen also reported that the investments portfolio value was $11,111,895.79 with a market change of $368,060.90 leaving a total of $11,479,956.69.  Karen also reported a starting balance in CD’s of $13,017,321.21, with interest earned of $17,750.33, leaving a balance of $13,035,071.54.

Chairman Russ Kaubris requested that the financial report be approved by unanimous consent, all were in favor.  

WELLNESS UPDATE

Michele gave an update on the Wellness Initiative program:
· Spring/Summer – There have been a variety of webinars and virtual cooking classes offered to members which were well received.  Our employer sponsored events such as the virtual events, regular challenges, a healthy me, etc., have seen participation at an all-time high during the Covid pandemic.  Growth increased by 30% with spouses also joining in.

· Mini Grants – The deadline for applications was extended to July 31st.  There were 11 awardees.  All have been issued their funds.

· Purpose Challenge – This is being held in lieu of the Fall Challenge this year.  There are 410 participants registered.  

· Wellness Credits – BCBS allowed us to carry over the remaining FY20 balance of $1,700 to use by December 31st.  They have also awarded us $27,500 for FY21.  

· A Healthy Me – The new campaign began July 1st with a couple new offerings to earn points.

· Fitness Reimbursement – BCBS will be updating their parameters making online fitness classes eligible for reimbursement.

One Executive Committee member stated they have received an increase in requests from their employees for mental health programs.  It was suggested that Michele incorporate additional programs and information for members to access regarding mental health awareness and management exercises.  

For more information on any wellness programs contact Michele Komosa via email at michelek@hcgit.org. 

JULY EXPENDITURES
Joe provided a spreadsheet of all the expenditures for the month of July for review.  

Chairman Russ Kaubris requested that the July expenditures be approved by unanimous consent, all were in favor.  
BIRTH CERTIFICATES

Joe stated the Trust has seen an increase in birth certificates arriving late for babies born in July and forward.  Joe explained this is from changes Baystate Hospital has made to their processing of paperwork due to the Covid pandemic.  Cities and Towns have not been receiving the information from hospitals to record for over 30 days which is the Trust’s requirement to receive the enrollment information.  Joe inquired on having a change in policy to allow an extension for these enrollments.  This was followed by much discussion.

Michael Sullivan made a motion to change the Trust policy effective July 1, 2020 from 30 days to allow 60 days to provide the appropriate information and documentation for newborn qualifying event enrollment additions. This was seconded by Michelle Hill.  A roll call vote was taken with all in favor.

LATE PAYMENT

Joe explained at the last EC meeting, Ashfield made an appeal to have their late fee assessment waived.  Based on the information provided at the time, the EC voted to deny the waiver request.  Joe stated after that vote, and upon further investigating, it was discovered that although Ashfield had paid late previously, they had never received a courtesy waiver, so Joe allowed this one. 

APPEALS

Newborn

Joe presented an appeal made by a subscriber.  The member had a baby in June and the enrollment paperwork was received late, 11 days past the Trust’s 30-day enrollment allotment.  Instead of completely denying the enrollment for being late per the Trust’s policy, Joe allowed an exception to enroll the newborn effective the date we received the paperwork.  The member made a letter request to have the newborn enrolled back to the date of birth.  This was followed by much discussion.  

Donna Foglio made a motion to approve the request and backdate the enrollment to the date of birth.  This was seconded by Denise Cashin.  A roll call vote was taken resulting in 6 yes, 1 no and 1 abstention. 

New Hire

Joe presented an appeal made by a unit regarding a new hire.  The employee was hired June 1st and the enrollment paperwork was not received until August 10th.  The Trust policy allows 30 days for all enrollment paperwork to be received for processing or it is denied.  The unit was informed of the denial but argued they were unaware of this policy as they are a small unit with very few changes.  This was followed by little discussion.

Michael Sullivan made a motion to deny the request to allow the enrollment.  This was seconded by Michelle Hill.  A roll call vote was taken with all in favor.  

REINSURANCE UPDATE

Joe provided information showing the stop loss reports for FY19 and FY 20 stating we did not benefit from our reinsurance in FY19; the first time he saw this in 8 years.  He stated we will benefit in FY20 as there were 12 cases that went over the deductible limit. 

PCORI 2020

Joe explained the fee due annually was paid in July.  This is a government mandated fee which they have extended for the next 10 years.  

FY20 AUDIT

Joe stated the auditors have begun working on the Trust’s FY20 audit.  They have been requesting information be sent electronically and will be onsite tomorrow, for one day only to perform the remainder of the audit.  

COVID 19 – PREMIUM DISCUSSION, HEALTH COVERAGE

BCBS Refund

Joe presented an article regarding BCBS providing their fully insured member accounts premium refunds as a result of lower than anticipated health care costs during the Covid-19 pandemic.  Joe believes BCBS is a bit premature with providing a refund.  He stated the Trust’s claims were low in the height of the pandemic during the 2nd quarter, but we saw a large increase in claims beginning the 3rd quarter.  Joe expects the claims to continue to rise as doctor’s offices and hospitals have reopened for elective services.  Joe stated although a one-time refund to members would be nice, he feels it would be more beneficial to Trust members in the long term if we instead applied those potential funds to limit our premium rate increase next year.  This was followed by little discussion where EC members agreed.
Covid Testing

Joe stated the Trust must pay for all medically necessary Covid related testing and services. Medically necessary testing is defined by a person who is showing symptoms of Covid therefore requiring them to be tested.   Members who are returning from travel that need to be tested for alternative reasons, such as to prove they are Covid negative to return to work, will have to pay for the service as this is not considered testing for a medical necessity.  There are facilities in Massachusetts that members could go to which have been opened specifically for free testing.  This was followed by little discussion where EC members agreed.
ADJOURNMENT
On a motion by Michael Sullivan and seconded by Lisa Banner, the meeting was adjourned at 10:08 a.m.

Respectfully submitted,

Cynthia Smith 
Meeting Schedule
Executive Committee – September 23, 2020, 9:00 a.m., 98 King St., Northampton/ZOOM
Insurance Advisory Committee – October 7, 2020, 10:00 a.m., ZOOM

Executive Committee – November 18, 2020, 9:00 a.m., 98 King St., Northampton/ZOOM
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