HAMPSHIRE COUNTY GROUP INSURANCE TRUST

98 KING STREET

NORTHAMPTON, MA  01060

TO:
All Trust Member Units

RE:
Minutes of June 17, 2021

Executive Committee Meeting


Via Zoom Teleconference 
MEMBERS PRESENT:

Russ Kaubris 


Lisa Banner


Lisa Blackmer

Rich Carmignani Jr 

Michael Sullivan 

Michelle Hill
Denise Cashin


Deborah Kuhn


OTHERS PRESENT:

Joseph Shea 


Cynthia Smith


Diane Sexton
Michele Komosa


CALL TO ORDER

In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Russ Kaubris called the meeting to order at 9:02 a.m. with a quorum present.

APPROVAL OF MINUTES (pg. 3-6)
A motion to accept the minutes of May 19, 2021, was made by Michael Sullivan, seconded by Lisa Banner. A roll call vote was taken with all in favor.    

FINANCIAL REPORT (pg. 7-16)
Financial Report
The Financial Report for the month of May was presented reflecting a starting balance of $9,544,027.66 with a total monthly income received of $4,248,293.89 and monthly expenses of $5,730,879.20 with a total net monthly income of ($1,482,585.31) and an ending month balance of $8,061,442.35 with accounts receivable of $2,054,479.57 leaving a total of $44,260,945.17. 

Investments and CD’s for May 2021
The investments portfolio value was $13,257,346.89 with a market change of $167,305.99 leaving a total of $13,424,652.88.  The starting balance in CD’s was $16,140,745.56, with interest earned of $3,592.21 leaving a balance of $16,144,337.77.

MAY EXPENDITURES

The expenditures for the month of May were reviewed showing nothing out of the ordinary.  

A motion to accept the financial report as written and the May expenditures as presented was made by Michael Sullivan, seconded by Lisa Banner. A roll call vote was taken with 7 in favor and 1 abstention.    

WELLNESS UPDATE

Michele gave an update on the Wellness Initiative program:
· Ahealthyme – The current campaign which has 400 participants, continues thru June 30th.  Those who reach 100 points will receive their $100 gift card shortly after the campaign ends. The new campaign will begin July 1st. 
· Spring Challenge – This 4-week challenge ended with 187 participants.  
· Live Cooking Class – The last live cooking class will be held next Wed, June 23rd.  This class is focusing on Super Food Bowls.  
· Mini Grants – The end of year reports are due by June 30th as well as the new mini grant applications for next year. 
· Wellness Newsletter – This continues to be distributed monthly.

For more information on any wellness programs contact Michele Komosa via email at michelek@hcgit.org. 

CVS IMPLEMENTATION UPDATE

Joe stated we continue to have weekly meetings with CVS regarding the implementation.  We are now using the CVS system in the office for all enrollments, changes, and cancellations.  All items received in the last month have been entered into the system by staff.  Any member on a specialty drug, or a drug that is not on CVS’s formulary (less than 1% of members) should have already received a direct mailing notifying them of the changes and any action they may need to take.  Joe explained the welcome kits and ID cards will be mailed out to all members on Friday.  Any questions should be directed to the 800 number on the letters received.  The Trust will email units a copy of the welcome kit so they know what it will look like.  
OPEN ENROLLMENT UPDATE

Joe reported open enrollment ended and we saw about a 1% increase in plan additions which was higher than normal.  Cindy stated there were also a large amount of spouse additions which seemed covid related as many were married in 2020 and we also saw a lot of changes from the HMO to the PPO plan. 
REINSURANCE UPDATE (p. 17)
Joe stated most of the bids we received for reinsurance this year were in the 20% range for a rate increase as insurance companies are anticipating a spike in claims post-covid.  He explained out of all the bids, BCBS and Unum were the best and most comparable with Unum showing a $115,000 savings over BCBS’s offering.  Joe explained with our change in pharmacy benefit manager to CVS Caremark, BCBS has increased their administration fee by 10%.  This was followed by some discussion.  

Michael Sullivan made a motion to accept option 1, Unum, for our reinsurance for FY22.  This was seconded by Lisa Banner.  A roll call vote was taken with all in favor.    

BUDGET FY22 (pg. 18-19)
Joe presented the budget for FY22 stating the only change made from the preliminary budget last month was an adjustment to the salary line to include funds for remaining vacation time payouts.  
A motion to accept the FY-2022 budget as presented in the amount of $656,344.00 was made by Michael Sullivan and seconded by Lisa Banner.  A roll call vote was taken with all in favor.

FY20 AUDIT REPORT (pg. 20)
Joe presented a draft response to the FY20 audit comment regarding the Trust utilizing a more formal general ledger accounting system.  The response states the Executive Committee has discussed this and believes the current systems in place at the Trust are sufficient at this time.  In response to the second comment about the Trust establishing an OPEB Trust Fund, we will be proceeding with doing this.   
OPEB FUNDING (pg. 21)
Joe stated in response to audit comment and conversation at the last EC meeting, he would like to proceed with establishing an OPEB Liability Trust Fund.  He presented the articles needed to be approved for accepting, establishing, setting up and funding an Other Post-Employment Benefits Liability Trust Fund.  Joe explained once established, we would review it every two years.  This was followed by some discussion.
Michael Sullivan made a motion to accept all 4 motions as printed on page 21 of the June 17, 2021 agenda packet relative to the OPEB Massachusetts General Laws Chapter 32B, Section 20.  This was seconded by Lisa Banner.  A roll call vote was taken with all in favor. 
INCENTIVE PROGRAM FOR COVID VACCINE
Joe stated we rolled out the vaccination incentive program which will be available until July 31, 2021.  Joe reported one of our smaller units has already submitted their form for the incentive.  Cindy stated we have received an overabundance of questions from units asking questions such as if retirees were eligible if people already vaccinated qualify or if copies of cards were needed.  The gift cards will be awarded at the end of the promotion.
IT UPDATE
Joe reported we have been working with Paragus IT and Ed Haber (IT consultant for our billing system) to come up with the best plan for moving our system information to the cloud. The final solution for our billing system is to purchase another desktop computer to house our billing system in the Trust office. After we set this up and move to the cloud, we will begin discussions with Ed Haber to work on updating our antiquated billing system.  
NEW BUSINESS
Future Meetings
Joe stated the Governor has extended the suspension of certain open meeting law provisions until April 2022 which will allow us to continue holding our meetings via Zoom if we wish to.  Joe said he feels we should at least hold next month’s IAC meeting via Zoom and evaluate then how to proceed with future meetings.  Everyone agreed. 

ADJOURNMENT

Chairman Russ Kaubris requested to adjourn the meeting by unanimous consent at 9:54 a.m., all were in favor.  
Respectfully submitted,

Cynthia Smith
Meeting Schedule
Insurance Advisory Committee – July 21, 2021, 10:00 a.m., via ZOOM

Executive Committee – August 18, 2021, 9:00 a.m., TBD (if needed)
Executive Committee – September 22, 2021, 9:00 a.m., TBD
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