HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA  01060

TO:	All Trust Member Units

RE:	Minutes of May 28, 2026
	Executive Committee Meeting
	Via Zoom Teleconference 

MEMBERS PRESENT:
Shelley Poreda 		Joanne Cleveland   		Stacy Stewart		            
Donna Whiteley		Emily Russo	          		Andrew Levine		
Paul McLatchy	III		Paula Harrison			
			 
OTHERS PRESENT:
Cynthia Graves		Karen Karowski		Michele Komosa	
Danielle Chaplick		Marianna Gil 			Sue Shillue
				
	
CALL TO ORDER
[bookmark: _Hlk74846649]Certain meetings normally held at the Municipal Offices are being held remotely, with adequate, alternative means of public access and, where required, public participation provided, in accordance with House Bill Number 62 of the 194th General Court, which extended the Governor’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, M.G.L. c.30A s. 20, until June 30, 2027.

Chairperson Shelley Poreda called the meeting to order at 9:01 a.m. with a quorum present.

APPROVAL OF MINUTES
On a motion by Adam Levine, seconded by Stacy Stewart, the minutes of May 20, 2026, were approved by unanimous consent.  

FINANCIAL UPDATE
There was no new financial information to be discussed since the last meeting or warrants to be approved.

OLD BUSINESS
TREASURER -Two candidates were selected for interviews, but one subsequently withdrew. Resumes will be reviewed again, and an interview with the remaining candidate is scheduled for June 3. 
UNITS LEAVING THE TRUST/PROCESS – Discussion was held regarding claims vs. deposits for the units leaving. It was also noted that several of those units have also withdrawn from the Trust vision and dental plans for the current year rather than continuing to June 30, 2027. Paula Harrison raised a question regarding potential policy changes for future units that elect to exit the Trust. Review of the Trust Agreement had previously been identified as a summer project, however there is plan to move the withdrawal deadline from April 1st to February 1st. 
OPEN ENROLLMENT – Cindy will have open enrollment counts ready for the operations meeting on May 28.
STOP LOSS PROCUREMENT – Discussion including aggregate vs. specific and whether the Trust
has enough coverage. Chris Bean from Hilb will prepare a communication to all units to explain the difference and why this is not recommended for a group of this size.
FY27 BUDGET – Feedback on budget as presented; Split Cindy’s salary to two line items separating regular salary vs. stipend for additional duties. Remove longevity. Increase IT budget, set up demo for new benefits/admin program. Cost is $50,000 plus the cost of a separate support phone line. The question of also processing invoices with the new system was asked. Danielle from Hilb stated she thought it would and will verify. Andrew Levine will notify the current IT provider to stop any further upgrades and only perform maintenance as needed when the decision is made to go with the new system. A demo will be scheduled for the EC meeting on June 17. Turnover time for the change could take 2-6 months to complete. New group numbers will have to be created first by BCBS and that could take 2-3 months.
DATA REQUEST POLICY APPROVAL – Memo was reviewed for a new data request policy. On a motion by Stacy Stewart, seconded by Donna Whiteley, the policy was passed as presented. Roll call – Ayes: D. Whiteley, S. Stewart, J. Cleveland, P. McLatchy, E. Russo, P. Harrison, S.Poreda; A. Levine abstained.

NEW BUSINESS
MEETING CALENDAR – Chairperson Poreda presented a meeting calendar for the next fiscal year. All meetings will be held at 10 a.m. The Executive Committee will have one meeting in the months of July and August. The Executive Committee will meet the week before and the week after regularly scheduled Insurance Advisory Committee meetings.
MEDICARE ELIGIBILITY & ENROLLMENT POLICY – Mandatory that 32B s. 18A is followed as well as with CMS. Hilb will create templates for units and an annual reminder. 
NEWBORN ENROLMENT POLICY – Hospital record acceptable, birth certificate required in 90 days, can be enrolled without a social security number, required in 90 days. Feedback can be directed to Marianna Gil.
APPEALS PROCESS AND SUB-COMMITTEE– Written policy, create sub-committee for an exception. Requests will be received from the unit to Cindy to enforce policy, if not resolved to Hilb, if still not resolved to the Executive Committee or a working group of committee members in cases of urgency. Interested members – Stacy Stewart, Andrew Levine and Emily Russo.

ADJOURNMENT
On a motion by Paul McLatchy, seconded by Donna Whiteley, the meeting adjourned at 11:16 a.m.  


Respectfully submitted,
Karen Karowski



Meeting Schedule

Executive Committee – June 20, 2026, 9:00 a.m., via ZOOM 
Insurance Advisory Committee –June 24, 2026, 10:00 a.m., via ZOOM
