HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA  01060

TO:	All Trust Member Units

RE:	Minutes of May 20, 2026
	Executive Committee Meeting
	Via Zoom Teleconference 

MEMBERS PRESENT:
Shelley Poreda 		Joanne Cleveland   		Stacy Stewart		            
Donna Whiteley		Emily Russo	          		Andrew Levine		
Paul McLatchy	III		Paula Harrison
			 
OTHERS PRESENT:
Cynthia Graves		Karen Karowski		Michele Komosa	
Danielle Chaplick		Marianna Gil 			Sue Shillue
				
	
CALL TO ORDER
[bookmark: _Hlk74846649]Certain meetings normally held at the Municipal Offices are being held remotely, with adequate, alternative means of public access and, where required, public participation provided, in accordance with House Bill Number 62 of the 194th General Court, which extended the Governor’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, M.G.L. c.30A s. 20, until June 30, 2027.

Chairperson Shelley Poreda called the meeting to order at 9:01 a.m. with a quorum present.

APPROVAL OF MINUTES
On a motion by Paul McLatchy, seconded by Joanne Cleveland, the minutes of April 29, 2026, were approved by unanimous consent.  

FINANCIAL UPDATE
Shelley Poreda presented the financial report. Current cash value is $6.3 million if you include the investment/funding accounts it is $11 million. April had a net loss of $1.7 million but actual cash is in a positive position. End of year is still projecting $800,000 on the plus side. After 7/1/26 we will no longer have the option from BCBS to pay premiums bi-weekly. It was noted that we are currently earning about $10,000 a month in interest on our accounts.  Andrew Levine thought this may be a good point to share at the IAC. On a motion by Paul McLatchy, seconded by Donna Whiteley the April expense warrant and financials were approved by unanimous consent.




EXECUTIVE SESSION
At 9:12 a.m., on a motion by Adam Levine, seconded by Paul McLatchy, it was voted to go into executive session pursuant to MGLc. 30A, sec. 21(a)(2) to conduct strategy sessions in preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel. Only EC members at this time, with option to invite others in during the session.  Roll call – J. Cleveland, P. McLatchy, D. Whiteley, S. Stewart, A. Levine, S. Poreda, E. Russo, and P. Harrison, all unanimous.  The meeting was moved to a breakout room.

At 9:26 a.m., Sue Shillue, Marianna Gil, and Danielle Chadwick from Hilb were asked to join the executive session.

At 11:07 a.m. the committee returned to open session. 

Shelley announced that due to the length of the session, the rest of the agenda would be postponed until May 28, 2026, at 9:00 a.m. Also, due to conflicts, this would replace the EC meeting originally scheduled for June 3, 2026.

TREASURER
Since changing the position to an annual stipend, four applications have been received. Two members were appointed to work with Cindy to review resumes and schedule interviews for a start date of July 1, 2026. Emily Russo and Donna Whiteley volunteered with Paul McLatchy agreeing to be an alternate.

OTHER BUSINESS
Danielle Chadwick spoke about an inquiry from a reporter from the Wall Street Journal who is doing an article regarding the discontinuation of GLP1s and the process used in making that decision. NPR also published an article and the local news station, Western Mass News, also did a story on this recently. It was agreed that we should respond and Danielle Chaplick had prepared a response for review. Paul McLatchy suggested that we add the cost percentage of the budget. Andrew Levine also suggested that the response should be as factual as possible. Paula Harrison suggested it should also include the percentage of subscribers affected. Danielle will add these items and send the response.

ADJOURNMENT
Chairperson Shelley Poreda tabled all other items of the agenda until May 28, 2026, at 9:00 a.m. On a motion by Paul McLatchy, seconded by Paula Harrison, adjourned the meeting at 11:30 a.m.  



Respectfully submitted,
Karen Karowski



Meeting Schedule

Executive Committee – May 20, 2026, 9:00 a.m., via ZOOM 
Insurance Advisory Committee –May 27, 2026, 10:00 a.m., via ZOOM
Executive Committee – May 28, 2026, 9:00 a.m., via ZOOM 
Executive Committee – June 17, 2026, 9:00 a.m., via ZOOM
