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98 KING STREET

NORTHAMPTON, MA  01060

TO:
All Trust Member Units

RE:
Minutes of May 20, 2020

Executive Committee Meeting


Via Zoom Teleconference 
MEMBERS PRESENT:

Lisa Banner 


Donna Foglio


Denise Cashin

Michelle Hill


Rich Carmignani Jr

Deborah Kuhn
Russ Kaubris


Lisa Blackmer


Michael Sullivan

OTHERS PRESENT:

Joseph Shea 


Karen Karowski

Cynthia Smith

Michele Komosa

CALL TO ORDER

In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.
Chairman Russ Kaubris called the meeting to order at 9:13 a.m. with a quorum present.

APPROVAL OF MINUTES

A motion to accept the minutes of March 18, 2020 was made by Michael Sullivan seconded by Denise Cashin and passed unanimously. 
FINANCIAL REPORT

Financial Report
Karen presented the Financial Report for the month of April reflecting a starting balance of $6,804,845.47 with a total monthly income received of $4,578,035.56 and monthly expenses of $5,669,712.21 with a total net monthly income of ($1,091,676.65) and an ending month balance of $5,713,168.82 with accounts receivable of $1,567,457.70 leaving a total of $35,518,722.43.  
Investments and CD’s for April 2020
Karen also reported that the investments portfolio value was $9,982,589.31 with a market change of $687,905.86 leaving a total of $10,670,495.17.  Karen also reported a starting balance in CD’s of $12,965,100.87, with interest earned of $17,367.97, leaving a balance of $12,982,468.84.

Joe noted that although medical claims went down in April, prescription claims went up 20%.

A motion to accept the Financial Report as written was made by Michael Sullivan and seconded by Lisa Banner.  The motion passed unanimously. 
WELLNESS UPDATE

Michele gave an update on the Wellness Initiative program:
· Mini Grants – End of year reports are due, as well as new application requests for the upcoming year.  An extension is being allowed for some of this year’s funding to be carried over due to Covid-19.  
· Wellness Credits – BCBS is allowing us to carry over unused wellness credits due to the Covid-19 pandemic.  The remaining $11,300 that we will carry over must be utilized by December 31, 2020.  Some of these funds are currently being used to host live webinars and cooking classes virtually for at-home participation. 
· Mediterranean Destination – This is a live virtual cooking demonstration being held via zoom on June 1st which will include information on the benefits of a Mediterranean diet and will showcase 3 recipes. 
· Spring Challenge – This was supposed to take place April 20th through May 24th but had to be cancelled due to the Covid-19 quarantine restrictions.   
· AHealthyMe – Due to Covid-19, this challenge has been modified where participants need to reach 70 points instead of 100 points to receive a $100 gift card.  
For more information on any wellness programs contact Michele Komosa by phone at 413-584-1300 ext 173 or email at mkomosa@hampshirecog.org.   
MARCH AND APRIL EXPENDITURES
Joe provided spreadsheets of all the expenditures for the months of March and April for review.  

On a motion by Michael Sullivan, seconded by Lisa Banner, the list of March and April expenditures were approved unanimously.  

COVID-19 IMPACTS

Joe discussed a meeting he had with BCBS that discussed claims experience during the Covid 19 crisis.  Projections are all over the place from a low of minus 1% to a high of 7%.  There has been an increase in telehealth use and mental health awareness.   Joe stated we will not know the impact Covid-19 has had on the Trust until much later in the year.   
Joe stated there are many workplaces that have already declared that they will be out of the office, working from home until September 1st, including BCBS.  Joe stated Trust staff continues to work limited rotating shifts in the office and remain available anytime via email from home.  This staff schedule is in place until June 1st at which time Joe will reevaluate and determine to extend it or not.  There were questions about precautions that would be taken to keep Trust staff safe if/when they all return to the office such as physical barriers, and regular deep cleaning sanitizations.  It was also inquired if there was a way to set staff up with secure remote access, so they were fully able to work from home for a more extended period of time.  
INSURANCE DIRECTOR POWERS

Joe reported the Trust agreement states the insurance director’s responsibility for overseeing daily operations. 
OPEN ENROLLMENT

Joe stated open enrollment began in early April to allow units additional time for getting information to employees with the Covid-19 pandemic.  Open enrollment ended May 15th and units have until May 26th to submit all forms and required documentation for processing. 

FY21 BUDGET AMENDMENT

Joe explained he made a couple adjustments to the FY21 budget stating a decrease in health insurance of $7,500 and a slight increase to the surety bonds.  Overall, there was a decrease to the budget.  
Michael Sullivan made a motion to accept the adjustments to the FY21 budget as presented.  This was seconded by Lisa Banner.  A roll call vote was taken with all in favor.    

LATE PAYMENTS

Joe stated a couple units have submitted late payments and one has requested their fee be waived due to Covid-19 limitations.  The EC discussed how to proceed with handling these during the pandemic.  

Michael Sullivan made a motion to hold all requests for late fee forgiveness until July 1st.  This was seconded by Rich Carmignani Jr.  Michael Sullivan then amended his motion to state all requests are to be suspended until the next EC meeting on June 17th. This was seconded by Michelle Hill.  A roll call vote was taken with all in favor.    
IAC IN JUNE

Joe inquired with the EC on how to have an IAC meeting with the Covid-19 restrictions in place.  Since we had to cancel the meeting in April, Joe asked if we should host one in June, or if it was even needed at all at this time.  It was decided to forgo an IAC meeting at this time as the next IAC meeting is currently still scheduled for July 15, 2020.  The parameters of that meeting are yet to be determined and will be pending the Governor’s orders as it gets closer.  

VACATION ROLLOVERS

Joe stated Trust staff have additional vacation time on the books that could not be used this year due to the Covid-19 pandemic.  He asked that staff be allowed to rollover the additional time, above the normal policy’s 10 day allowance, for use in FY21.  This was followed by some conversation including the potential to buy out the additional time up to 5 days, instead of rolling it over.  
Michelle Hill made a motion to allow staff to carryover any unused vacation time.  This was seconded by Michael Sullivan.   A roll call vote was taken with all in favor.    
REVISED TRUST AGREEMENT

Joe presented a revised Trust Agreement.  The agreement we had was from 1999 and needed to be updated with a few revisions.  The EC was asked to review it and put forth any further revisions they believe we should include.  A couple suggestions were to add that there is an application fee for reviewing requests to join the trust, as well as adding language regarding the Chair/Vice Chair positions and responsibilities for our EC and IAC meetings.  All EC members agreed to table this topic for review again at the June EC meeting.   

INSURANCE DIRECTOR CONTRACT

Russ reviewed the terms of Joe’s contract as the insurance director.  The contract is to be for 3 years and effective July 1st.  Russ stated over Joe’s last contract he has overseen the Trust to become independent from the HCOG, made benefit changes, and has worked to revise the Trust Agreement and staff Personnel Policies.    
Michael Sullivan made a motion to accept the terms of the contract set forth for Joe Shea as the Trust’s Insurance Director.  This was seconded by Lisa Blackmer.  A roll call vote was taken with all in favor.    
It was further discussed and requested that staff salaries be reviewed and discussed at the next EC meeting in June.

ADJOURNMENT
On a motion by Michael Sullivan and seconded by Lisa Banner, the meeting was adjourned at 10:25 a.m.

Respectfully submitted,

Cynthia Smith 
Meeting Schedule
Executive Committee – June 17, 2020, 9:00 a.m., 98 King St., Northampton

Insurance Advisory Committee – July 15, 2020, 10:00 a.m., Deerfield Town Hall

Executive Committee – August TBD 
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