HAMPSHIRE COUNTY GROUP INSURANCE TRUST

98 KING STREET

NORTHAMPTON, MA  01060

TO:
All Trust Member Units

RE:
Minutes of May 17, 2023

Executive Committee Meeting


Via Zoom Teleconference 
MEMBERS PRESENT:

Russ Kaubris


Rich Carmignani Jr 

Joanne Misiaszek


Emily Russo


Donna Whiteley





OTHERS PRESENT:

Joseph Shea 


Cynthia Graves

Jessica Hebert

Michele Komosa

CALL TO ORDER

In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Russ Kaubris called the meeting to order at 9:05 a.m. with a quorum present.

APPROVAL OF MINUTES

Chairman Russ Kaubris requested that the minutes of March 15, 2023 be approved by unanimous consent, all were in favor.    

FINANCIAL REPORT

Financial Report
The Financial Report for the month of April was presented reflecting a starting balance of $2,156,135.28 with a total monthly income received of $5,591,566.84 and monthly expenses of $7,296,816.13 with a total net monthly income of ($1,705,229.29) and an ending month balance of $450,905.99 with accounts receivable of $917,955.04 leaving a total of $32,905,614.61. 

Investments and CD’s for April 2023
The investments portfolio value was $11,164,369.30 with a market change of $122,452.67 leaving a total of $11,286,821.97.  The starting balance in CD’s was $15,363,916.49, with interest earned of $26,518.54 leaving a balance of $15,390,435.03.

APRIL EXPENDITURES

The expenditures for the month of April were reviewed. 
Chairman Russ Kaubris requested that the full financial report, including the expenditures, be approved by unanimous consent, all were in favor.  

WELLNESS UPDATE

Michele gave an update on the Wellness Initiative program:
· Spring Challenge– The Nutrition Ambition Spring Challenge just ended on Monday.  There were 324 participants.    

· Learn to Live – May is mental health awareness month.  Michele sent out links from Learn to Live for webinars on the topic.  Learn to Live is also incentivizing members who watch any of the videos and they will receive a gift card. 
· A Healthy Me – There are currently 534 subscribers.  This is the first year we will have 50 people reach 100 points and receive gift cards at the close of the campaign.  The A Healthy Me platform will be changing on July 1st.  Members will need to re-register under the new platform to participate in the new fiscal year.
· Benefits/Health Fairs – Michele stated there were 8 units that hosted fairs this year.  Overall, these were well attended and the employees in attendance had great questions.  We also had representatives from CanaRx, Delta Dental, Metlife Vision and BCBS attend with us among other vendors the units invited. Cindy added that we received a lot of positive feedback from employees, all with compliments and gratitude regarding the benefits and how rich our coverage is.
For more information on any wellness programs contact Michele Komosa via email at michelek@hcgit.org. 

OPEN ENROLLMENT

Cindy stated open enrollment is underway and we’ve already seen a lot of people changing to the PPO plan as well as new additions.  
ONGOING COVID COVERAGE

Joe explained while we voted at the last IAC meeting to cover covid test kits at a max of $12 per kit and 2 kits per person per month, we are still waiting to hear about what will be happening with the vaccines. 
BUDGET ITEMS

Joe stated there were a couple new things he’d like to have added to our budget for this year.  

Office Space

Joe explained how we would like to move the location of the Trust office.  In our current location, there are apartments above and below our 1st floor office space, and the tenants in these apartments smoke.  The cigarette smoke has been infesting our space worse than ever making it an unhealthy work environment.  Joe stated he did some research and found a new office location down the street that he’d like to move us to.  While there will be expenses for moving, we will save money in the long run as the rent is cheaper.  
Dental Coverage

Joe stated he’d like to see the Trust offer dental coverage to staff as a benefit with a 75/25 employer/employee premium rate split, like with our health insurance.  

The Executive Committee agreed these items should be added to the budget accordingly.  The proposed budget will be reviewed at the next EC meeting.  

STOP LOSS

Joe stated our stop loss has been put out to bid.  So far we only have a couple people who have reached the limit.  We will have all quotes in to review and vote on at the next EC meeting.
IT UPDATE

Joe explained we continue to have Ed Haber work on updating our billing system.  Our current billing system is well over 20 years old and no longer supported by Microsoft.  Ed is working to convert this so it is supported and up to date with technology.  We have requested a few items be incorporated with the upgrade if possible, such as the capability to send our invoices to units electronically, include an invoice cover sheet, and be able to produce various reports from the system.  Joe explained we had previously looked into purchasing other software programs but those came at an initial expense of over $500,000 and required annual subscription fees of over $100,000 per year.  Continuing with Ed Haber’s upgrading, it will not only save us money in th upfront costs, but there will be no subscription fees going forward after completion.  
NEW BUSINESS

Joe explained we received an appeal for an enrollment that was denied.  Since this was not received in time to add to this agenda, the Executive Committee agreed to have a special meeting next Monday to review this item.  

EXECUTIVE SESSION

The Executive Committee meeting ended at 9:36am as the committee members entered into an Executive Session to discuss the Director’s contract which will expire on June 30, 2023.  

Respectfully submitted,

Cynthia Graves
Meeting Schedule
Executive Committee – June 21, 2023, 9:00 a.m., via ZOOM 
Insurance Advisory Committee – July 19, 2023, 10:00 a.m., via ZOOM

Executive Committee – August 16, 2023, 9:00 a.m., via ZOOM
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