HAMPSHIRE COUNTY GROUP INSURANCE TRUST

98 KING STREET

NORTHAMPTON, MA  01060

TO:
All Trust Member Units

RE:
Minutes of May 11, 2022

Executive Committee Meeting


Via Zoom Teleconference 
MEMBERS PRESENT:

Russ Kaubris 


Lisa Banner


Michelle Hill
Rich Carmignani Jr 

Deborah Kuhn


Donna Whiteley
Denise Cashin


Emily Russo


Sharon Strzegowski
OTHERS PRESENT:

Joseph Shea 


Cynthia Smith


Michele Komosa
Jessica Hebert


CALL TO ORDER

In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Russ Kaubris called the meeting to order at 9:01 a.m. with a quorum present.

APPROVAL OF MINUTES

Chairman Russ Kaubris requested that the minutes of March 16, 2022 be approved by unanimous consent, all were in favor.    

FINANCIAL REPORT

Financial Report
The Financial Report for the month of April was presented reflecting a starting balance of $5,387,418.72 with a total monthly income received of $5,349,480.80 and monthly expenses of $6,484,466.86 with a total net monthly income of ($1,134,986.06) and an ending month balance of $4,252,432.66 with accounts receivable of $1,051,424.52 leaving a total of $38,999,426.02. 

Investments and CD’s for April 2022
The investments portfolio value was $13,482,491.86 with a market change of ($841,352.52) leaving a total of $12,641,139.34.  The starting balance in CD’s was $16,184,484.56, with interest earned of $3,865.70 leaving a balance of $16,188,350.26.

APRIL EXPENDITURES

The expenditures for the month of April were reviewed. 
Chairman Russ Kaubris requested that the full financial report, including the expenditures, be approved by unanimous consent, all were in favor.  
WELLNESS UPDATE

Michele gave an update on the Wellness Initiative program:
· Mental Health Awareness – May is mental health awareness month.  Learn to live will be hosting a webinar on the topic, showing the same video on 3 different dates for member’s convenience.  
· Learn To Live – Michele had a meeting with BCBS who stated we’ve only had 37 people participate in the Learn to Live program.  This is only about 1% of the Trust population and their standard book of business is seeing 8-10% use.  Michele is hoping to help promote this with a summer enrollment challenge.  
· Biometric Screenings – There are already 9 sites booked to host this new program with 2 more pending.  AHealthyMe points can be earned for members who attend the screening.

· AHealthyMe – There are currently 164 people actively using this platform.  A new campaign year will begin July 1st.   

· Spring Challenge – The challenge ended on May 2nd with 247 participants.
· Newsletter – The April Wellness Newsletter was sent out.  
For more information on any wellness programs contact Michele Komosa via email at michelek@hcgit.org. 

NEW EC MEMBER

Joe introduced Sharon Strzegowski from Hatfield as the new EC member representing towns under 5,000.  

OPEN ENROLLMENT

Cindy reported that open enrollment is just picking up and so far, there have been a number of members changing from the HMO to the PPO plan.  

NEW BCBS MA CARDS

Joe explained we received notification from BCBS that all members will be receiving new ID cards in June/July that will now include max out of pocket limits.  

REINSURANCE

Joe reported 4 members have reached our stop loss limit of $275,000. Joe explained we’ve gone out to bid again for our reinsurance this year and so far, Unum, who we currently use, came in the best at a 4% increase; BCBS quoted 17% higher.  If we were to increase the stop loss to $300,000, Unum would reduce the rate 15%.  History has shown we’ve never had any more than 10 people on our reinsurance list.  
On a motion by Lisa Banner, seconded by Denise Cashin, it was voted to stay with Unum for reinsurance but increase the stop loss limit to $300,000 for FY2023.  A roll call vote was taken with all in favor.  

SUBSCRIBER APPEAL

Joe explained we had a member that turned age 65 in April who was still actively working therefore needed Medicare Part A only but did not provide her information by the deadline for processing, so her coverage was cancelled.  This member had provided a letter of appeal for reinstatement.  The letter was reviewed, and little conversation followed on the situation.  
On a motion by Michelle Hill, seconded by Emily Russo, it was voted to deny the member’s appeal request for reinstatement.  A roll call vote was taken showing 8 in favor of the denial and 1 abstention.  

FY2023 BUDGET DISCUSSION
Joe stated he is working to get the upcoming proposed budget together for the next EC meeting.  He explained now that we completed our change to the cloud, he’s planning to include an increase to the IT budget for us to continue working on updating our antiquated billing system.  

BCBS MEDEX VIDEO

Joe explained BCBS worked with us to put together a video of information to help guide members in the process to obtain Medicare and change to Medex.  Joe provided the slides for the EC to review and stated we will post this on our website as another helpful tool for units and members to use. 

CVS – PRUDENT RX PROGRAM

Joe explained as we continue to peel back the layers of prescription coverage and activity for savings, we discovered CVS Caremark offers an additional program called Prudent RX.  Half of our prescription drug costs are from tier 3 drugs.  The Prudent RX program would only impact 129 members but could save the Trust approximately $1 million a year.  The members would need to agree to participate in the program, but if they do, they will save themselves the deductible and copay costs as it’s free for them.  
Joe stated there is another program out there that was discovered by John Garrish and the Truveris team which focuses on savings for infusion medications.  That has the potential to save the Trust nearly $1 million a year but it’s too late for us to implement it this year for July 1st.  

ADJOURNMENT

On a motion by Lisa Banner, seconded by Michelle Hill, Chairman Russ Kaubris requested to adjourn the meeting by unanimous consent at 9:47 a.m., all were in favor.  
Respectfully submitted,

Cynthia Smith
Meeting Schedule
Executive Committee – June 15, 2022, 9:00 a.m., via Zoom
Insurance Advisory Committee – July 20, 2022, 10:00 a.m., TBD

Executive Committee – August 17, 2022, 9:00 a.m., TBD (if needed)

Page 3 of 3

