HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA  01060

TO:	All Trust Member Units

RE:	Minutes of April 29, 2026
	Executive Committee Meeting
	Via Zoom Teleconference 

MEMBERS PRESENT:
Shelley Poreda 		Joanne Cleveland   		Stacy Stewart		            
Donna Whiteley		Emily Russo	          		Andrew Levine		
Paul McLatchy	III		
			 
OTHERS PRESENT:
Cynthia Graves		Karen Karowski		Michele Komosa	
Danielle Chaplick		Marianna Gil 			Sue Shillue
Lynn Newkirk			Larry Cervelli			Nicole Miner		
	
CALL TO ORDER
[bookmark: _Hlk74846649]Certain meetings normally held at the Municipal Offices are being held remotely, with adequate, alternative means of public access and, where required, public participation provided, in accordance with House Bill Number 62 of the 194th General Court, which extended the Governor’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, M.G.L. c.30A s. 20, until June 30, 2027.

Chairperson Shelley Poreda called the meeting to order at 9:02 a.m. with a quorum present.

APPROVAL OF MINUTES
On a motion by Paul McLatchy, seconded by Joanne Cleveland, the minutes of April 8, 2026, were approved by unanimous consent.  

FINANCIAL UPDATE
Shelley Poreda presented the financial report with no changes since the last meeting. On a motion by Paul McLatchy, seconded by Stacy Stewart the financial report was approved by unanimous consent.

TREASURER/STAFFING UPDATE
Two applications have been received so far for the Treasurer position. One candidate was interviewed remotely by Shelley and Cindy. She is a voting member of the IAC so would have to recuse herself from that if hired and does not have experience with QuickBooks. She also suggested an annual stipend rather than an hourly wage. The other candidate has experience with QuickBooks and was the HCOG’s Assistant Director of Finance so has knowledge of the Trust’s operations. Both candidates have other positions and would require flexibility with their time and do some of the work remotely. It will be discussed further in Executive Session.

DATA REQUEST POLICY REVIEW AND APPROVAL
Marianna Gil presented the proposed policy limiting unit requests for health plan utilization data from the Trust.  Discussion followed and several changes were suggested regarding the number of requests that can be made and if there is an appeal process. Marianna will make the changes for the next Executive Committee meeting.

TRUST UNITS EXITING
Hilb has reached out to the 12 groups leaving regarding the exit process. It was agreed that these units could still participate in the Life/Dental/Vision until June 30, 2027, but would then need to find alternative coverage. 

OPEN ENROLLMENT
Open enrollment is May 1-22. The long-awaited benefit guides from Hilb should finally be released today.  The medical and RX guide is separate from the dental, vision and life insurance as not all units offer these other coverages.  New benefits summaries have already been received from BCBS and sent to the units with Ekits.  Five virtual sessions for members were scheduled focusing on the deductibles and changes in co-pays. Danielle will put together an email to notify all units of open enrollment dates and the virtual session dates/times.  It was suggested that one or two more sessions be added and at least one recorded and put on our website.

STOP LOSS 
Hilb is working with Amwins and will provide them the census info on the 12 units leaving. The process is just beginning.

FY27 BUDGET
Shelley, Emily, Cindy and Hilb have been reviewing budget information and reviewing income, employee benefits, contracts, fees and projections. The Trust does not currently have liability or worker’s compensation coverage, which it was agreed they should have. They will get quotes for review. The goal is to set the FY27 budget at the June IAC meeting.

EMPLOYEE HANDBOOK
It was suggested by Shelley that a sub-committee be formed to review the current employee handbook over the next few months. This needs to be revised for potential new staff while grandfathering benefits for existing staff.  Emily, Joanne and Stacy expressed interest.

MASS-CARE COMMUNICATION
Lynn Newkirk gave a short presentation regarding a bill at the State House to create statewide health care for all (Medicare for All). They would like to schedule a presentation at a future IAC meeting and would be willing to go out to individual towns if requested to educate members and units.

EMPLOYERS FIRST IMPLEMENTATION UPDATE
Implementation meetings are on-going, should be a smooth transition. The drug Stelara is going to be removed from the drug formulary and replaced with a biosimilar. Members currently using Stelara will be notified individually.

OTHER ITEMS
Before going into Executive Session Cindy was asked to comment on Treasurer’s position.
She indicated that she thought 10 hrs/wk might be too much and if a stipend is offered rather than an hourly rate, the Trust may be paying for time not used and that a strong background in QuickBooks would be desired so we could make better use of the program than we do currently.

Upcoming meeting dates:
EC -  5/20, 6/3, 6/17 at 9:00 a.m.
IAC – 5/27, 6/24 at 10 a.m.

EXECUTIVE SESSION
At 10:04 a.m., on a motion by Paul McLatchy, seconded by Stacy Stewart, it was voted to go into executive session pursuant to MGLc. 30A, sec. 21(a)(2) to conduct strategy sessions in preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel. Roll call – J. Cleveland, P. McLatchy, D. Whiteley, S. Stewart, A. Levine and S. Poreda, unanimous. Danielle Chaplick and Marianna Gill were asked to enter executive session as well. The meeting was moved to a breakout room.

At 11:29 a.m. the committee returned to open session. Shelley said they discussed how to proceed with wages and the budget and she will reach out to Cindy for further information.

ADJOURNMENT
On a motion by Paul McLatchy, seconded by Donna Whiteley, Chairperson Shelley Poreda adjourned the meeting at 11:30 a.m.  



Respectfully submitted,
Karen Karowski



Meeting Schedule

Executive Committee – May 20, 2026, 9:00 a.m., via ZOOM 
Insurance Advisory Committee –May 27, 2026, 10:00 a.m., via ZOOM
Executive Committee – June 3, 2026, 9:00 a.m., via ZOOM 
Executive Committee – June 17, 2026, 9:00 a.m., via ZOOM
Insurance Advisory Committee – June 24, 2026, 10:00 a.m., via ZOOM
