HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA  01060

TO:	All Trust Member Units

RE:	Minutes of April 8, 2026
	Executive Committee Meeting
	Via Zoom Teleconference 

MEMBERS PRESENT:
Shelley Poreda 		Joanne Cleveland   		Stacy Stewart		            
Donna Whiteley		Emily Russo	          		Andrew Levine		
Paul McLatchy	III		
			 
OTHERS PRESENT:
Cynthia Graves		Karen Karowski		Michele Komosa	
Danielle Chaplick		Marianna Gil 			Mary McCallahan
Nicole Miner		
	
CALL TO ORDER
[bookmark: _Hlk74846649]Certain meetings normally held at the Municipal Offices are being held remotely, with adequate, alternative means of public access and, where required, public participation provided, in accordance with House Bill Number 62 of the 194th General Court, which extended the Governor’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, M.G.L. c.30A s. 20, until June 30, 2027.

Chairperson Shelley Poreda called the meeting to order at 9:02 a.m. with a quorum present.

APPROVAL OF MINUTES
On a motion by Paul McLatchy, seconded by Joanne Cleveland, the minutes of April 1, 2026, were approved by unanimous consent.  

FINANCIAL UPDATE
Claims are running about even with projections. Monthly report is not complete. Will vote on the completed report at EC meeting April 29, 2026.

AUDIT UPDATE
Shelley and Cindy signed off on the report. Several verbal recommendations have since been received regarding the recording of payroll, retirement deductions and Quickbooks not being fully utilized. It was also recommended that the Trust update cyber security policies and procedures. A copy of the management letter will be sent to EC members. Secure emailing was also discussed.


IT UPDATE
Andrew Levine had no further updates on IT. Will be updated at the end of the month.

TREASURER/STAFFING UPDATE
One application has been received so far for the Treasurer position. Paul McLatchy offered to post the job description in the Town Administrator’s newsletter.  It will also be posted on the MMA website for a cost of $150-175.

TRUST UNITS EXITING
Danielle Chaplick said an analysis of the additional units exiting was performed. They had already factored in the six going to the GIC and the six additional units had a combination of high and low claims that balanced out so the impact is under 1%.  Andrew Levine suggested that the EC look into why units made the decision to leave and how to contain any further exits next year.

HILB UPDATES
Open enrollment, May 1-22 – HILB is working on benefit guides incorporating BCBS benefit summaries and keeping dental, vision and life insurance separate as not all units offer these. These will not be ready for another 1 to 1.5 weeks.  New benefits summaries have already been received from BCBS.  Five virtual sessions will be conducted focusing on the changes, i.e. deductibles and changes in co-pays. Danielle will put together an email notifying all units of open enrollment dates and the virtual session dates/times.  
Stop Loss – Hilb presented an overview of the current vendor Amwins vs. Hilb handling the marketing of the stop loss coverage and process. The EC agreed to continue using Amwins.
IAC Agenda - April 16, 2026 – There will be a presentation on the Pharmacy Program outlining the available programs and when to use them.  

OTHER ITEMS
No new business at this time. 

ADJOURNMENT
On a motion by Paul McLatchy, seconded by Donna Whiteley, Chairperson Shelley Poreda adjourned the meeting at 9:41 a.m.  



Respectfully submitted,
Karen Karowski



Meeting Schedule
Insurance Advisory Committee –THURSDAY,  April 16, 2026, 10:00 a.m., via ZOOM
Executive Committee – April 29, 2026, 9:00 a.m., via ZOOM 
