HAMPSHIRE COUNTY GROUP INSURANCE TRUST

98 KING STREET

NORTHAMPTON, MA  01060

TO:
All Trust Member Units

RE:
Minutes of March 15, 2023

Executive Committee Meeting


Via Zoom Teleconference 
MEMBERS PRESENT:

Rich Carmignani Jr 

Michelle Hill


Joanne Misiaszek


Emily Russo


Patricia Cotton





OTHERS PRESENT:

Joseph Shea 


Cynthia Graves

Jessica Hebert

CALL TO ORDER

In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

In Chairman Russ Kaubris’ absence, Rich Carmignani Jr volunteered to Chair the meeting. All Executive Committee members were in favor of this.  Rich Carmignani Jr called the meeting to order at 9:05 a.m. with a quorum present.

APPROVAL OF MINUTES

On a motion by Emily Russo, seconded by Michelle Hill, the minutes of January 18, 2023 were approved by unanimous consent, all were in favor with 1 abstention.    

FINANCIAL REPORT

Financial Report
The Financial Report for the month of February was presented reflecting a starting balance of $549,488.42 with a total monthly income received of $6,536,475.64 and monthly expenses of $6,811,583.47 with a total net monthly income of ($275,107.83) and an ending month balance of $274,380.59 with accounts receivable of $944,774.21 leaving a total of $32,340,464.27. 

Investments and CD’s for February 2023
The investments portfolio value was $12,300,262.40 with a market change of ($373,832.88) and a $1,000,000.00 transfer out to the general fund, leaving a total of $10,926,429.52.  The starting balance in CD’s was $15,308,190.32, with interest earned of $26,422.36 leaving a balance of $15,334,612.68.

JANUARY AND FEBRUARY EXPENDITURES

The expenditures for the months of January and February were reviewed. 
On a motion by Michelle Hill, seconded by Emily Russo, the full financial report, including the expenditures, were approved by unanimous consent, all were in favor.  
AUDIT FY22

Joe reported the auditors were in the office in early January to conduct the audit for FY22.  Joe stated we had only received a few questions and expects the full report back by our May meeting.  
CVS/PRUDENT UPDATE

Joe stated the Prudent program has been operating as expected showing a savings of approximately $150,000 so far since implementation in December.  There was only one member that experienced a problem enrolling in the program but that has been corrected.  CVS has offered to provide an annual overview in May if we’d like.  
OPEN ENROLLMENT/IC MEETING
Open Enrollment

Joe stated open enrollment can begin when we have our April IAC meeting as that is when we will distribute the information to our units.  Open enrollment will run to May 22nd for employees, and all units have until May 26th to submit all completed open enrollment paperwork to the Trust for processing.  
IAC Meeting

Joe stated our April IAC meeting is scheduled for April 12th at 10am.  The location is still to be determined as we are unsure if the current Governor’s orders for remote meetings will be extended past the current expiration of March 31, 2023.  If our meeting is held in person, it will be at the Deerfield Town Hall.  We are monitoring this status and will update units when we have confirmation of location.  
COVID COVERAGE
Joe explained the national emergencies pertaining to Covid will be ending on May 11, 2023.  This means the mandate on coverage for covid vaccines and covid test kits will end.  Joe stated the Trust can decide if we want to continue to cover either of these going forward.  Joe will try to obtain data on how continued coverage could impact the Trust.  This topic was tabled for the next meeting.  

INSURANCE DIRECTOR CONTRACT
Joe stated his current contract will expire on June 30, 2023.  

On a motion by Michelle Hill, seconded by Emily Russo, it was voted to have Joe go into contract negotiations with Chairman Russ Kaubris and one other Executive Committee member of the Chairman’s choosing.  This vote passed by unanimous consent with all in favor.
ADJOURNMENT

Rich Carmignani Jr requested to adjourn the meeting by unanimous consent at 9:31 a.m., all were in favor.  
Respectfully submitted,

Cynthia Graves
Meeting Schedule
Insurance Advisory Committee – April 12, 2023, 10:00 a.m., TBD
Executive Committee – May 17, 2023, 9:00 a.m., TBD
Executive Committee – June 21, 2023, 9:00 a.m., TBD 
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