HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA  01060

TO:	All Trust Member Units

RE:	Minutes of March 11, 2026
	Executive Committee Meeting
	Via Zoom Teleconference 

MEMBERS PRESENT:
Rich Carmignani, Jr 		Joanne Cleveland   		Stacy Stewart		            
Donna Whiteley		Shelley Poreda		Emily Russo	          
Michele Turner		Paula Harrison			Andrew Levine
			 
OTHERS PRESENT:
Cynthia Graves		Karen Karowski		Michele Komosa		
Sue Shillue			Danielle Chaplick		Marianna Gil 			
Ted Lewis
	
CALL TO ORDER
[bookmark: _Hlk74846649]In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani, Jr called the meeting to order at 9:02 a.m. with a quorum present.

APPROVAL OF MINUTES
On a motion by Paula Harrison, seconded by Joanne Cleveland, the minutes of March 4, 2026, were approved by unanimous consent.  Roll call vote - E. Russo-yes, P. Harrison-yes, J. Cleveland-yes, S. Stewart-yes, M. Turner-yes, S. Poreda-yes, D. Whiteley-yes, A. Levine-yes, R. Carmignani, Jr.-yes.

FINANCIAL UPDATE
Shelley Poreda gave a summary of the current financial status. February medical claims were approximately $8 million which is $2 million above out baseline premium. Pharmacy was $2.2 million leaving us at $1.5 million in the hole for February. Stop loss came in at less than projections. Danielle Chaplick reminded us that the actual claims for February were about 7.4 million if you take out the administrative fee. Shelley stated that she and Cindy are working on changes to the budget format that will include more line items to separate items that are combined. Currently, there is about $5 million cash in the bank; we are expecting
a CVS reimbursement and two stop loss payments by the end of the month.

FSA/HRAs
In this agenda is a copy of a letter received from Ted Lewis of the MTA asking the Trust to consider administering FSA/HSAs for our units. This was not recommended due to the varied needs of the units and the multitude of vendors offering these products. Danielle Chaplick offered to set up a presentation at the March 25, 2026, IAC meeting outlining the differences between the types of programs as well as a list of available vendors. Ted Lewis was present at the meeting and asked to be provided with a formal response to his letter with this information. HILB agreed to provide that.

AUDIT UPDATE
Donna Whiteley said she has not received anything further since her last report. She will make this a priority and follow up with the auditors.

IT UPDATE
Andrew Levine gave a report on his review of the Trust’s current and future IT needs. He has spoken with the current provider for our proprietary data system.  Andrew requested a timeline for updates and improvements that are already in the works and asked if it could be accelerated. The provider is working to integrate use of 834 file feeds for one source of truth.  Overall Andrew is comfortable with the current provider’s work and feels it’s best to continue with this route as any bigger changes would cost substantially more. Cindy advised that we are currently on a month-to-month basis and that the monthly fee was reduced about two months ago.

HILB UPDATE
HILB provided step by step instructions and a timeline that were sent out to all units to use in the 32B s. 21-23 negotiation process. They have also conducted two virtual sessions for units with the next one planned for March 17, 2026.  Time is of the essence, units who have not yet started the process will have a very tight timeline to get it done. Units should also be consulting with their own legal counsel as well.

They have had many questions about how the new changes will work, i.e. deductibles and co-pays. HILB will host sessions and provide handouts for members as part of the open enrollment structure. 

Mariana Gil presented a program that would allow parents with dependents living out of state to remain in the HMO with said dependents receiving claims coverage at the PPO cost which would allow them full coverage without returning home or changing to the PPO plan. BCBS would process and verify the eligibility of the dependents. While the Trust would lose the difference in premium for those subscribers switching to the HMO and be charged the higher costs for the dependent’s claims, she felt it might soften the blow to members regarding the deductible and co-pay changes. On a motion by Paula Harrision, seconded by Andrew Levine it was voted to recommend this option, effective 7/1/26, to the IAC at their next meeting. Roll call vote – S. Stewart-yes, D. Whiteley-yes, S. Poreda-yes, E. Russo-yes, M. Turner-No, Paula Harrison-yes, A. Levine-no, R. Carmignani-yes. Motion carried.

OTHER ITEMS
Danielle Chaplick mentioned that through a reliable source she heard there is a group that has approached some of our units about forming their own joint purchasing unit. There was mis-information regarding the status of the Trust and this information should be corrected if anyone is seriously considering such an option.  

Danielle stated a request has also been made on behalf of units leaving the Trust, that their Medex subscribers be allowed to stay on the current coverage through the end of the year since they are on a calendar year schedule. Rich stated that the Trust agreement does not have any language to permit this so units joining or existing the Trust are to do so as a whole.

Stop Loss reimbursement – there was a stop loss claim that crossed both 2024 and 2025 that has been in negotiation but appears to be going in our favor for $450,000. So far, for the 2026 insurance year, we have one claimant that has gone over the stop loss threshold.

Marianna Gil reported that BCBS has initiated a new cost share program utilizing coupons for injectables and high-end drugs received at the providers office. There is no impact to members, but they would have to opt in to the program.  It would be minor savings to the Trust of about $17,000.

Andrew Levine asked if anyone has heard any rumors about other units that might be leaving the Trust. Also, how many of the smaller units might not be paying attention regarding the steps needed to get the s21-23 changes approved by the local authorities.

TREASURER
A separation of duties has been instituted with Cindy as Accountant and Deb Kuhn as the Treasurer in the interim. A job description for a Treasurer position will be created and posted even though we have a qualified person internally, due diligence would dictate that we go through the required process. This position will also need IAC approval. Shelley will work with Cindy to post and advertise in the meantime.

ADMINISTRATIVE STRUCTURE/STAFFING
HILB is recommending that the Trust put off hiring a full-time staff person. They recommend an analysis of the current operating efficiency, analysis of benefits and administrative needs.

EXECUTIVE SESSION
At 10:15am, the chair asked for a motion to go into executive session pursuant to M.G.L. 30A s. 21(a)(2) to conduct strategy sessions in preparation for negotiations with non-union personnel or to conduct collective bargaining sessions or contract negotiations with non-union personnel.
On a motion by Shelley Poreda, seconded by Donna Whiteley, it was voted to go into executive session. A roll call was vote was taken. P. Harrison-yes, E. Russo-yes, D. Whiteley-yes, S. Stewart-yes, A. Levine-yes, S. Poreda-yes, M. Turner-yes, R. Carmignani, Jr.-yes. Motion carried and committee members went into a breakout room.

At 10:51am, they came out of the breakout room allowing Cindy, Karen and HILB to join the executive session.

They returned to open session at 11:13 am.
 
On a motion by Shelley Poreda, seconded by Paula Harrison, it was voted to recommend to the IAC on March 25, 2026, the position of Treasurer be established, posted and advertised. Roll call vote – S. Poreda-yes, P. Harrison-yes, D. Whiteley-yes, S. Stewart-yes, A. Levine-yes, M. Turner-yes, R. Carmignani-yes. Motion carried.

They will also ask for an extension of HILB’s contract at the March 25, 2026, IAC meeting. The Executive Committee voted and approved this recommendation at the March 4, 2026 meeting.

ADJOURNMENT
Chairman Rich Carmignani, Jr. adjourned the meeting at 11:17 a.m.  


Respectfully submitted,
Karen Karowski




Meeting Schedule
Executive Committee – April 1, 2026, 9:00 a.m., via ZOOM  
Executive Committee – April 8, 2026, 9:00 a.m., via ZOOM  
Insurance Advisory Committee –THURSDAY,  April 16, 2026, 10:00 a.m., via ZOOM


