HAMPSHIRE COUNTY GROUP INSURANCE TRUST

98 KING STREET

NORTHAMPTON, MA  01060

TO:
All Trust Member Units

RE:
Minutes of February 17, 2021

Executive Committee Meeting


Via Zoom Teleconference 
MEMBERS PRESENT:

Russ Kaubris 


Donna Foglio


Deb Kuhn
Michael Sullivan

Denise Cashin


Lisa Blackmer



Michelle Hill


Rich Carmignani Jr 
OTHERS PRESENT:

Joseph Shea 


Cynthia Smith


Diane Sexton
Michele Komosa

John Garrish


Stephen Magosin

CALL TO ORDER

In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Russ Kaubris called the meeting to order at 9:02 a.m. with a quorum present.

APPROVAL OF MINUTES

A motion to accept the minutes of January 20, 2021 was made by Lisa Blackmer, seconded by Rich Carmignani Jr. A roll call vote was taken with all in favor.    

FINANCIAL REPORT

Financial Report
The Financial Report for the month of January was presented reflecting a starting balance of $7,601,697.58 with a total monthly income received of $6,118,845.20 and monthly expenses of $5,721,950.01 with a total net monthly income of $396,895.19 and an ending month balance of $7,998,592.77 with accounts receivable of $1,440,624.63 leaving a total of $42,709,972.86. 

Investments and CD’s for January 2021
The investments portfolio value was $12,640,686.70 with a market change of ($69,090.95) leaving a total of $12,571,595.75.  The starting balance in CD’s was $16,112,274.63, with interest earned of $7,507.51 leaving a balance of $16,119,782.14.

On a motion by Michael Sullivan, seconded by Deb Kuhn, it was voted to approve the financial report.  A roll call vote was taken with all in favor.

JANUARY EXPENDITURES

Joe provided a spreadsheet of all the expenditures for the month of January for review.  

A motion to accept the January expenditures was made by Michael Sullivan and seconded by Deb Kuhn.  This was followed by a roll call vote with all in favor.

RX RFP

John Garrish of BR Fox and Stephen Magosin of Truveris gave an update on the RX RFP bidding process stating it is still ongoing.  So far, it looks like there is a potential for the Trust to save $7-12 million over the next 3 years. The new contract will be awarded by April 1, 2021 and will be effective July 1, 2021.
WELLNESS UPDATE

Michele gave an update on the Wellness Initiative program:
· Live Cooking Classes – We just wrapped up a fun cooking class last Friday called “Dig Into Dark Chocolate”.  These continue to be well received. 

· Webinars – Michele is working on scheduling 4 more webinars with focuses on behavior and mental health related topics.  
· Learn To Live – Joe and Michele attended a Zoom meeting regarding BCBS’s new program.  The Trust will be offering this to all members.  It’s set to launch April 1, 2021.  Information on it will be going out to units soon to provide to members. 
· Virtual Health Fair – This will be held March 4th.  For those who cannot attend, it will be accessible for one week after the event.  

· Wellness Newsletter – This continues to be distributed monthly.

For more information on any wellness programs contact Michele Komosa via email at michelek@hcgit.org. 

LEARN TO LIVE

The Learn to Live program will offer online tools and self-paced programs focusing on behavior health issues, including stress, depression, and anxiety.  It will be offered thru BCBS and our Wellness Initiative program to all our members beginning April 1st.  
HCOG/RETIREMENT ASSESSMENT

Joe reported all the member towns of the Hampshire County Retirement system will see a higher assessment due to the HCOG closure as their liability is spread among remaining participants; the Trust’s was about 10% higher.  The Governor recently signed off on transferring the HCOG retirees from the Hampshire County Retirement System to the State retirement system.  
IT – CLOUD STORAGE

Joe has been in discussions with our IT vendor (Paragus) to move to the cloud for better security.  This will cost the Trust approximately $10,000-$12,000.   Joe hopes to have this completed in March or April.  
VACATION TIME

Joe inquired what everyone’s respective units were doing about the additional vacation time employees still have that is unused due to Covid restrictions.  He asked if anyone was offering their employees additional carryover allowances, end of year payouts, or any alternative options.  Many EC members stated employees should be encouraged to use their time especially for the good of their mental health, another stated their unit was planning a carryover exception. 
ADMINISTRATIVE
Joe stated the Trust has seen an influx of information not being submitted on time, especially for qualifying events and new retirees who need to change to Medex.  The Trust has made few exceptions for processing a couple late. Joe stressed the importance of units and members taking ownership and following Trust policies and procedures more closely as no further exceptions will be made.  It was asked if the Trust could provide some one-page handouts of information that units can provide their members to help educate them on our policies and proper procedures. 

ADJOURNMENT

On a motion by Michael Sullivan, seconded by Deb Kuhn, the meeting was adjourned at 10:09 a.m.
Respectfully submitted,

Cynthia Smith
Meeting Schedule
Executive Committee – March 17, 2021, 9:00 a.m., via ZOOM

Insurance Advisory Committee – April 21, 2021, 10:00 a.m., via ZOOM

Executive Committee – May 19, 2021, 9:00 a.m., via ZOOM
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