HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA  01060

TO:	All Trust Member Units

RE:	Minutes of February 4, 2026
	Executive Committee Meeting
	Via Zoom Teleconference 

MEMBERS PRESENT:
Rich Carmignani, Jr 		Joanne Cleveland   		Stacy Stewart		            
Donna Whiteley		Shelley Poreda		Emily Russo	          
Michele Turner		Andrew Levine		Paula Harrison
			 
OTHERS PRESENT:
Cynthia Graves		Karen Karowski		Michele Komosa
Danielle Chaplick		Sue Shillue			Mariana Gil (arrived late)		

	
CALL TO ORDER
[bookmark: _Hlk74846649]In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani, Jr called the meeting to order at 9:02 a.m. with a quorum present.

TREASURER
Rich introduced Deb Kuhn to the group. She is the retired treasurer from Gateway Regional School District and a new part-time employee of the Trust. She has been working with Cindy to improve the segregation of financial duties in the office and to establish a Treasurer position. It was agreed to take up this topic first. She reviewed the changes that have already been initiated based on her experience and auditing recommendations, creating spreadsheets and timelines for vendor payments, bank transfers, establishing more budget line items for transparency with an eye on future items, such as bank interest and better rates.  There was also discussion on getting everyone in the office bonded as currently only Cindy is.

It was determined that the Executive Committee could hire Deb and Karen as part-time help as the Treasurer and an Assistant Treasurer but the Treasurer should be appointed on recommendation of the EC, at the next IAC meeting. Shelley and HILB recommended an outside consultant be hired to help define the Treasurer position and duties at some point in the future.





APPROVAL OF MINUTES
On a motion by Paula Harrison, seconded by Joanne Cleveland, the minutes of January 20, 2026 were approved by unanimous consent.

MEETING PROCEDURES
Discussion was held regarding the use of the chat function during a meeting and to establish some ground rules. It was decided to disable the chat except for Cindy as host and a co-host from the EC to monitor the chat and only address IAC voting member concerns. Emily will serve as co-host for the 2/25 IAC. 

WEEKLY MEETING UPDATES
Rich, Shelley, Cindy and various HILB personnel have now had two weekly meetings to go over items that should be addressed by the Executive Committee and the IAC. Some of the topics discussed to date are changes to the Trust document around timelines for withdrawal and data requests.

TRUST EXIT PROTOCOL
Discussion was held regarding; claim runoff, unit deposits and unit voting rights with regard to those units leaving the Trust. 

HILB UPDATE
Conversations have continued with BCBS regarding the billing structure. They will extend the current bi-monthly payments until the end of June. 
The results of the RFP for the pharmacy side of business will be presented at the next EC meeting on 2/18. All information necessary to make a recommendation of rates will also be available for the 2/18 meeting.
A draft of the power point presentation for the webinar on 2/9 was presented for input. It was requested that a slide be included that would show how to calculate the first-year savings back to employees if using 32B s.21-23. Danielle will incorporate the suggestions made and get a new draft to Cindy by tomorrow for distribution. 
BCBS is looking for confirmation that the Trust is accepting their RFP proposal. 
Danielle suggested that the Trust follow up with legislators, invite them to a meeting to close the loop.

AUDIT
Donna Whiteley reported that she had a conversation with Tanya from the auditing firm. They are hoping to have the FY24 audit finalized by March 31, 2026 and will then schedule the FY25 audit.

IT
Andrew Levine met with Cindy and Karen to review the current IT situation. He will reach out to the current vendors to ask that necessary improvements be moved along in a more timely manner.


OTHER BUSINESS
There will be a presentation by John Garrish for dental rates at the next EC meeting; current contract ends 6/30/26. 
There is a WMass Municipal Budget Roundtable meeting on Friday. Andrew will be attending and the link to register was provided during today’s meeting.


ADJOURNMENT
Chairman Rich Carmignani, Jr. adjourned the meeting at 11:53 a.m.  


Respectfully submitted,
Karen Karowski




Meeting Schedule
Executive Committee – February 18, 2026, 9:00 a.m., via ZOOM  
Insurance Advisory Committee – February 25, 2026, 10:00 a.m., via ZOOM
Executive Committee – March 4, 2026, 9:00 a.m., via ZOOM  
Executive Committee – March 18, 2026, 9:00 a.m., via ZOOM  
Insurance Advisory Committee – TBD, 10:00 a.m., via ZOOM

