HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA  01060

TO:	All Trust Member Units

RE:	Minutes of January 7, 2026
	Executive Committee Meeting
	Via Zoom Teleconference 

MEMBERS PRESENT:
Rich Carmignani, Jr 		Joanne Misiaszek  		Stacy Stewart		            
Donna Whiteley		Shelley Poreda		Emily Russo	          
Michele Turner		Andrew Levine
			 
OTHERS PRESENT:
Cynthia Graves		Karen Karowski		Danielle Chaplick		
Sue Shillue			Mariana Gil			Ted Lewis
Liz Bouchard			Steve Williams		
	

CALL TO ORDER
[bookmark: _Hlk74846649]In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani, Jr called the meeting to order at 9:02a.m. with a quorum present.

APPROVAL OF MINUTES OF DECEMBER 15, 2025
On a motion by Stacy Stewart, seconded by Donna Whiteley, the minutes were approved unanimously.

FINANCIAL REPORT
Cindy reported that the CVS rebate for the period covering 7/1/25-9/30/25 came in at $3 million rather than the average $2.2 million we were anticipating. She has reached out to CVS and is waiting for a call back as to why. The actual BCBS claims info was not available on time but the estimate for December claims was $5.9 million, which is lower than projected. Shelley asked if the $21,000 payment to B.R. Fox had been addressed and Danielle Chaplick stated they were able to stop the December payment and the funds through June will be paid in a lump sum of $171,000.

GIC UPDATE
Cindy confirmed with Morgan at the GIC that six units will be joining the GIC at the end of June: Bernardston, Chesterfield, FRCOG, Leyden, PVRSD and Southampton. The total monthly premium loss of these units is approximately $614,543.40. BCBS will be updated with the exact list. The RFP was sent out with the possibility of eight units leaving and should be adjusted to six. The monthly admin fee will be a bit lower due to the change. Mariana Gil questioned the April 1, 90-day notice requirement in the Trust agreement for units withdrawing. Since the inception of the Trust, only one unit has left so it hasn’t been an issue. This topic should be revisited on a future agenda.

HILB UPDATE
Danielle Chaplick stated they are working with PBIRX, getting claims files together w/PBIRX and HILB. Procurement will go out next. Since the addendum was added to the medical RFP and the due date changed, HILB should have updated projections at the January 21, 2026, IAC meeting. She did reach out to Mass General Brigham and United Health Care to ask them to revisit the RFP and they both have declined-based on network providers. HILB met with Paul Sweeney from BCBS regarding options if payment becomes difficult; could the bi-weekly option extend through June? Nothing in writing, but CVS Caremark has indicated they may be willing to advance rebates.
Rich said he hopes to have rates for the 2/25 meeting, not preliminary. Danielle said projections will not incorporate pharmacy or all medical and any plan design changes, which Rich stated will need time for negotiations.

OTHER ITEMS
The Trust was contacted by local legislators Rep. Sauders, Sen. Comerford and Rep. Blais to attend a meeting. They were not available for the meeting today or January 14. 
HILB prepared an operational assessment after a virtual meeting with Cindy which Rich will send to members of this committee for comments or questions. 

On a motion by Joanne and seconded by Emily it was voted to go into executive session at 9:42am. Rich invited HILB to join. Roll call was taken and it was unanimous.

At 11:00am the committee voted to return to open session.

The next Executive Committee meetings were scheduled for February 11 and February 18, 2026.

ADJOURNMENT
Chairman Rich Carmignani, Jr. adjourned the meeting at 11:02 a.m.  


Respectfully submitted,
Cynthia Graves

Meeting Schedule
Executive Committee – January 14, 2026, 9:00 a.m., via ZOOM
Insurance Advisory Committee – January 21, 2026, 10:00 a.m., via ZOOM
Executive Committee – February 11, 2026, 9:00 a.m., via ZOOM
Executive Committee – February 18, 2026, 9:00 a.m., via ZOOM  
Insurance Advisory Committee – February 25, 2026, 10:00 a.m, via ZOOM
