HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA  01060

TO:	All Trust Member Units

RE:	Minutes of January 20, 2026
	Executive Committee Meeting
	Via Zoom Teleconference 

MEMBERS PRESENT:
Rich Carmignani, Jr 		Joanne Cleveland   		Stacy Stewart		            
Donna Whiteley		Shelley Poreda		Emily Russo	          
Michele Turner		Andrew Levine		Paula Harrison
			 
OTHERS PRESENT:
Cynthia Graves		Karen Karowski		Michele Komosa
Danielle Chaplick		Sue Shillue			Mariana Gil			
Liz Bouchard			Tracy Foster			Steve Sadowski
Mary McCallahn

	
CALL TO ORDER
[bookmark: _Hlk74846649]In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani, Jr called the meeting to order at 1:01 p.m. with a quorum present.

APPROVAL OF MINUTES
On a motion by Shelley Poreda, seconded by Donna Whitely, the minutes of January 14, 2026 were approved unanimously by roll call vote.

FINANCIAL REPORT
Cindy presented the December financial report as final and confirmed that the previous question regarding a Checkwriters payment was due to vacation payment for an employee who left. On a motion by Shelley Poreda and seconded by Donna Whitely, the December financial report, including December expenditures, was approved unanimously by roll call vote.

HILB UPDATE
Danielle Chaplick introduced other team members Mary McCallahan, Tracy Foster and Steve Sadowski who shared in the PowerPoint presentation that was given.  HILB concluded that BCBS was still the best option overall; while they have higher administrative costs, they have lower claims costs due to a larger provider network and claim discounts.

They presented an overview of the FY27 trends for medical and pharmacy.  They gave a preliminary recommendation of a 16% rate increase and provided recommended plan design change scenarios for both the HMO and PPO.  An update on the status of the pharmacy RFP was provided and will be completed for the February 25, 2026 IAC meeting.

This presentation will also be given to the IAC on 1/21/26.  

OTHER BUSINESS
The Executive Committee reviewed a case for enrollment of a newborn that was received late.  After review, they agreed to make an exception and process the enrollment.  

Rich reviewed that the Executive Committee will meet on February 11th and 18th at 9:00 a.m., and the following IAC meeting will be Wednesday February 25th at 10 a.m.   

ADJOURNMENT
Chairman Rich Carmignani, Jr. adjourned the meeting at 3:23 p.m.  


Respectfully submitted,
Cynthia Graves




Meeting Schedule
Insurance Advisory Committee – January 21, 2026, 10:00 a.m., via ZOOM
Executive Committee – February 11, 2026, 9:00 a.m., via ZOOM
Executive Committee – February 18, 2026, 9:00 a.m., via ZOOM  
Insurance Advisory Committee – February 25, 2026, 10:00 a.m., via ZOOM
