HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA  01060

TO:	All Trust Member Units

RE:	Minutes of January 14, 2026
	Executive Committee Meeting
	Via Zoom Teleconference 

MEMBERS PRESENT:
Rich Carmignani, Jr 		Joanne Cleveland   		Stacy Stewart		            
Donna Whiteley		Shelley Poreda		Emily Russo	          
Michele Turner		Andrew Levine		Paula Harrison
			 
OTHERS PRESENT:
Cynthia Graves		Karen Karowski		Danielle Chaplick		
Sue Shillue			Mariana Gil			Liz Bouchard
	
CALL TO ORDER
[bookmark: _Hlk74846649]In compliance with the Governor’s orders suspending certain provisions of the open meeting laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani, Jr called the meeting to order at 9:06 a.m. with a quorum present.

EXECUTIVE SESSION
On a motion by Emily Russo, seconded by Paula Harrison it was voted to go into executive session at 9:07.  Motion carried unanimously by roll call vote. 

Committee members returned to open session at 10:41. Rich called for a five minute break before returning to business.

APPROVAL OF MINUTES OF JANUARY 7, 2026
On a motion by Shelley Poreda, seconded by Joanne  Cleveland, the minutes were approved by roll call vote. 

FINANCIAL REPORT
Cindy noted several small changes; separate line items have been added for the BCBS settlement (separated from the level monthly payment amount), CVS rebate and claims, Blue Medicare RX and CanaRX (all separated from the “other exp” line).  Cindy reported that all activity for December is now included in the financial report.  Approval of the financial report for December was postponed until the next meeting pending explanation of the increase in one of the payments to Checkwriters. 



HILB UPDATE
Danielle Chaplick confirmed that the CVS rebate received, which was higher than expected, is accurate due in part to a $300,000 credit from Q2 that was bumped to Q3, and an increase in guarantees effective 7/1.  
HILB is continuing to work with BCBS and CVS regarding our payment structure should we run into an issue with making a payment. Neither has made a formal commitment and will handle the situation as it comes up on a case-by-case basis. 
Procurement – carriers did not provide all information requested in the addendum. Final deadline is January 15th for them to submit all information. 
Rich scheduled an Executive Committee meeting for January 20 at 1:00 so HILB can present the results to the EC prior to presenting them to the IAC. 

EXECUTIVE SESSION
On a motion by Emily Russo, seconded by Donna Whiteley a unanimous roll call vote was taken to go into Executive Session at 11:24am and to include HILB, Cindy and Karen.

They returned to open session at 12:38pm. 

OTHER BUSINESS
Rich reviewed that the Executive Committee will meet on January 20, at 1:00 p.m., and the IAC meeting is Wednesday January 21st at 10am.   

ADJOURNMENT
Chairman Rich Carmignani, Jr. adjourned the meeting at 12:39 p.m.  


Respectfully submitted,
Cynthia Graves




Meeting Schedule
Executive Committee – January 20, 2026, 1:00 p.m., via ZOOM
Insurance Advisory Committee – January 21, 2026, 10:00 a.m., via ZOOM
Executive Committee – February 11, 2026, 9:00 a.m., via ZOOM
Executive Committee – February 18, 2026, 9:00 a.m., via ZOOM  
Insurance Advisory Committee – February 25, 2026, 10:00 a.m., via ZOOM
