HAMPSHIRE COUNTY GROUP INSURANCE TRUST

Executive Committee
Meeting Notice and Agenda
February 17, 2021
9:00 AM.

Via ZOOM Teleconference
Call to Order
Approval of Minutes of January 2021

Financial Report (Vote)
Month of January 2021

Income & Expenses & Operating Expenses
For Trust and Wellness Initiative

January Expenditures (vote)
Rx RFP (vote)

Wellness

Learn to Live
HCOG/Retirement Assessment
IT — Cloud Storage

Vacation Time

Adjournment

Meeting Schedule

Executive Committee — March 17, 2021, 9:00 a.m;, via Zoom
Insurance Advisory Committee — April 21, 2021, 10:00 a.m., via Zoom
Executive Committee — May 19, 2021, 9:00 a.m., via Zoom
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HAMPSHIRE COUNTY GROUP INSURANCE TRUST

98 KING STREET
NORTHAMPTON, MA 01060

TO: All Trust Member Units

RE: Minutes of January 20, 2021
Executive Committee Meeting
Via Zoom Teleconference

MEMBERS PRESENT:

Russ Kaubris Lisa Banner Donna Foglio
Michael Sullivan Denise Cashin Lisa Blackmer
Deb Kuhn

OTHERS PRESENT:

Joseph Shea Cynthia Smith Diane Sexton

Michele Komosa

CALL TO ORDER
In compliance with the Governor’s orders suspending certain provisions of the open meeting
laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Russ Kaubris called the meeting to order at 9:00 a.m. with a quorum present.

APPROVAL OF MINUTES
Chairman Russ Kaubris requested that the minutes of December 16, 2020 be approved by
unanimous consent, all were in favor.

FINANCIAL REPORT

Financial Report

The Financial Report for the month of December was presented reflecting a starting balance of
$7.584,867.57 with a total monthly income received of $5,532,813.80 and monthly expenses of
$5,513,369.85 with a total net monthly income of $19443.95 and an ending month balance of
$7,604,311.52 with accounts receivable of $1,662,425.08 leaving a total of $42,599,437.05.

Investments and CD'’s for December 2020

The investments portfolio value was $12,298,457.14 with a market change of $342,229.56
leaving a total of $12,640,686.70. The starting balance in CD’s was $16,097,818.32, with
interest earned of $14,456.31 leaving a balance of $16,112,274.63.

On a motion by Michael Sullivan, seconded by Lisa Blackmer, it was voted to approve the
financial report. A roll call vote was taken with all in favor.
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WELLNESS UPDATE
Michele gave an update on the Wellness Initiative program:

e On Demand Fitness Classes — On demand fitness classes are being well received with
240 active participants. They cost $1500 to host. Michele plans to continue offering
them.

e Wellness Credits — There is about $18,000 left to use by June 30™. Approximately
$6,000 will be used for the ahealthyme gift cards.

e Mini Grants — The deadline for the mini grant mid-year reports was extended to
February 1%,

e Live Cooking Classes — There is a live cooking class scheduled for February 10,

e  Wellness Newsletter — This continues to be distributed monthly.

For more information on any wellness programs contact Michele Komosa via email at
michelek@hcgit.org.

DECEMBER EXPENDITURES
Joe provided a spreadsheet of all the expenditures for the month of December for review.

A motion to accept the December expenditures was made by Lisa Banner and seconded by Lisa
Blackmer. This was followed by a roll call vote with all in favor.

LEARN TO LIVE

BCBS is offering a new program called Learn to Live which focuses on behavior health issues,
including stress, depression, and anxiety. This program will offer online tools and self-paced
programs to help employees and their families. This program would cost the Trust
approximately $46,000 for one year to make it available to our members.

On a motion by Lisa Blackmer, seconded by Michael Sullivan it was voted to add the learn to
live program for Trust member’s participation. A roll call vote was taken with all in favor.

PERSONNEL POLICY DISCUSSION

The Trust personnel policy was finalized from previous discussions.

On a motion by Michael Sullivan, seconded by Lisa Blackmer it was voted to accept the personal
policy as presented. This was followed by a roll call vote with all in favor.

REINSURANCE UPDATE

Joe provided an update on the reinsurance stating we are still receiving funds back from Gerber
for FY20. Joe stated to date we have come out ahead $250,000 for FY20. So far in FY21 no one
has reached the stop loss limit of $275,000.

BCBS SYSTEM CHANGES

Joe explained Trust staff continues to struggle using the new BCBS system. The Trust continues
to participate in weekly conference calls with BCBS to address the system issues to attempt in
finding resolutions. The new system is also posing an issue for members as it is no longer in real
time but now batched processing therefore it takes longer for transactions to post for utilization.
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AUDIT/UNAUDITED FINANCIALS/COVID UPDATES

Audit

Joe stated the auditors are still collecting information from our vendors to wrap up our audit. He
hopes to have it back soon.

Covid
Joe stated the Trust has closed the office twice due to covid. Staff continues to work rotating
shifts in the office and remotely from home.

RX RFP STATUS

Joe stated our current RX contract is to run out March 31, 2021. John Garrish from BR Fox
began the RFP process in November 2020. The bidding is currently ongoing. By putting this
out to bid, the Trust is expected to save $9-12 million over 3 years.

FY-22 RATE RENEWAL 2022

Joe asked if the Executive Committee was interested in adding a high deductible plan to the
Trust’s offerings. No one was interested in this at this time. Joe then explained although BCBS
has forecasted a premium rate increase for the Trust of 6% or more, they will not be increasing
their administration fee. Joe then stated the Trust is in good financial shape and suggested
leaving the rates unchanged or a possible slight decrease. This was followed by some discussion.

Michael Sullivan made a motion to recommend to the IAC that we reduce all HMO/PPO plan
rates by 2%. This was seconded by Donna Foglio. A roll call vote was taken with all in favor.

ADJOURNMENT

On a motion by Lisa Banner, seconded by Michael Sullivan, the meeting was adjourned at 9:52
a.m.

Respectfully submitted,
Cynthia Smith

Meeting Schedule
Insurance Advisory Committee — January 27, 2021, 10:00 a.m., via ZOOM
Executive Committee — February 17, 2021, 9:00 a.m., via ZOOM
Executive Committee — March 17, 2021, 9:00 a.m., via ZOOM
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Joseph Shea is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/86741751878?pwd=alRrZE5uTHE4Z3JTYIRDQ3VIbXV1dz09

Meeting ID: 867 4175 1878

Passcode: 716027

One tap mobile
+13126266799,,86741751878#,,,*716027# US (Chicago)
+16465588656,,86741751878#,,,*716027# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 867 4175 1878
Passcode: 716027
Find your local number: https://us02web.zoom.us/u/kbyzqGvhHe
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MONTHLY ACCOUNTS RECEIVABLE

FOR FEBRUARY 2021 PREMIUMS
FEBRUARY PREMIUMS NOT PAID ~ TOAVOID LATE ASSESSMENT FEE
AS OF JANUARY 31, 2021 ~ INVOICE MUST BE PAID BEFORE: .
__February 3,2021
CHESTER 12,565.86 2/2/2021
CHESTERFIELD/GOSHEN RSD 19,478.40 2/1/2021
DUDLEY 102,904.08 21212021
GOSHEN 4,273.58 2/1/2021
GRANBY 184,927.03 2/1/2021
HADLEY 163,815.60 2/1/2021
HAMPSHIRE REGIONAL SCH. DIST 213,053.20 2/1/2021
MIDDLEFIELD 3,952.01 2/1/2021
VALLEY CDC 4,559.10 2/1/2021
HAWLEY 2,226.78 2/2/2021
HEATH 10,742.58 2/1/2021
LEYDEN 3,925.84 2/1/2021
PIONEER VALLEY REGIONAL SCH. DIST 177,648.92 2/1/2021
SOUTH HADLEY 528,409.89 2/1/2021
WARWICK 8,141.76 2/1/2021
$ 1,440,624.63
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Hampshire County Group Insurance Trust

Claim Payments

2018 Jan
Feb
Mar
April
May
June
July

August
September

October

November

December

2019 - Jan
February
March
April
May
June
July
August
September

October

November

December

2020-Jan

February

March
April
May
June
July
August
September

October

November

December

January

P = Acturial Projection of Claims or Anticipated Payments,

wwm%mam%mmeﬂmammammwmmwmm%%mmammmmm%ma

CLAIMS
4,286,736.71
4,849,271.14
5,402,471.81
3,320,986.14
4,842,441.31
5,185,651.60
4,422,144.08
5,849,127.14
4,241,277.55
5,696,290.48
5,837,423.17
4,350,290.11
4,743,800.39
4,992,711.55
6,002,513.39
4,691,042.28
5,951,683.60
5,242,909.22
3,462,952.74
5,939,797.85
5,166,325.71
4,136,764.22
5,655,235.07
5,125,066.32
4,478,889.48
5,222,819.59
5,353,177.63
3,329,731.92
4,511,071.96
4,464,097.48
7,826,890.70
4,823,789.64
4,771,553.13
5,348,857.12
4,979,230.59
4,604,432.34
5,094,645.16

> >» >» >» >» > >»>» >» >» > > > >>>>>>>> > P> >>>>>P P> > >

AMOUNT PAID

mmmwwmmmmmwmwwmweﬁmm%mwmmmmmwmawmmm%mw

4,635,000.00
4,614,300.00
4,635,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00

> >»>»>» >»>»>» >»>» >»>» > >»>»>>»>>>>PH>P>>P> PP > >

A = Actual Info.

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
¥
$
$
$
$
$
$

VARIANCE

(348,263.29)
234,971.14
767,471.81

(1,679,013.86)

(157,558.69)
185,651.60

(577,855.92)
849,127.14

(758,722.45)
696,290.48
837,423.17

(649,709.89)

(256,199.61)

(7,288.45)
1,002,513.39

(308,957.72)
951,683.60
242,909.22

(1,537,047.26)
939,797.85
166,325.71

(863,235.78)
655,235.07
125,066.32

(593,410.52)
150,519.59
280,877.63

(1,742,568.08)

(561,228.04)

(608,202.52)

2,754,590.70

(248,510.36)

(300,746.87)
276,557.12
(93,069.41)

(467,867.66)

22,345.16

CUMULATIVE VAR.
$ 1,442.88
236,414.02
1,003,885.83

eﬂeamenmmmmeﬁemmwmmewmmmmwwmmmmmmmmmmeﬁmm

(675,128.03)
(832,686.72)
(647,035.12)

(1,224,891.04)
(375,763.90)

(1,134,486.35)
(438,195.87)

399,227.30
(250,482.59)
(506,682.20)
(513,970.65)

488,542.74

179,585.02

1,131,268.62
1,374,177.84
(162,869.42)
776,928.43
943,254.14
80,018.36

735,253.43

860,319.75

266,909.23

417,428.82

698,306.45

(1,044,261.63)

(1,605,489.67)

(2,213,692.19)

540,898.51

292,388.15

(8,358.72)

268,198.40

175,128.99
(292,738.67)
(270,393.51)

E = Estimate based on some actual information
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HAMPSHIRE COUNTY RETIREMENT SYSTEM
A Massachusetts Regional Public Employee Retirement System

99 Industrial Drive, Suite 2, Northampton, MA 01060-2326
tel:(413) 584-9100  fax:(413) 587-9396
email: info@bampshireretivementna.org
www.bampshireretivementma.org

January 15, 2021

Mr. Joseph Shea, Insurance Director
Hampshire County Group Insurance Trust
98 King Street

Northampton, MA 01060

Dear Mr. Shea:

This letter certifies under Chapter 32, section 22 (7)(ii) Appropriation to the Hampshire County
Retirement System for Fiscal Year 2022 which commences July 1, 2021 for the Hampshire
County Group Insurance Trust is $106,450.00.

Normal payment is due in bi-annual installments with the first payment of $53,225.00 due July 1,
2021 and the second payment of $53,225.00 due January 1, 2022.

The Hampshire County Retirement System is offering an option to make a single payment of
$104,644.00 that would be due on July 1, 2021.

Sincerely,

Fir ﬁ)f?( TS l;-ii/v/ﬁfiif.iﬁlxd’

Patricia Rutkowski
Assistant Administrator

Patrick E. Brock Joseph A. Wilhelm, IIT Harry Chadwick Jane Wolfe Joyce Karpinski Mary G. Baronas
Chairman Vice Chairman Elected Member Appointed Member Appointed Member Administrator
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