HAMPSHIRE COUNTY GROUP INSURANCE TRUST

Executive Committee
Meeting Notice and Agenda
December 20, 2023

9:00 A.M.
Z00M Meeting
Call to Order RC
Approval of Minutes of November 2023 RC
Financial Report JS
Month of November 2023

Income & Expenses & Operating Expenses
For Trust and Wellness Initiative

Rx RFP Update IS/IG
IT Updates JS
Claim Update JS
Huntington Permanent Trust Entry (vote) JS
CVS Rebate JS
Naturopathic Care (vote) JS
Medicare Buy-In IS
Preliminary Rate Increase Discussion JS
Other Last Minute Items JS
Adjournment RC

Meeting Schedule

Executive Committee — January 24, 2024, 9:00 am., ZOOM
Insurance Advisory Committee — J anuary 31, 2024, 10:00 a.m. ZOOM
Executive Committee — February 2024, TBD




Joseph Shea is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/i/87698248460?pwd=Nit6MU9sWm11RFIsMINrOEZrd WxZZz09

Meeting ID: 876 9824 8460
Passcode: 809892

One tap mobile
+16465588656,,876982484604,,,,*809892# US (New York)
+16469313860,,876982484604,,,,¥809892# US

Dial by your location

* +1 646 558 8656 US (New York)
e +1 646 931 3860 US

e +1 301 715 8592 US (Washington DC)
e +1 305 224 1968 US

e +1 309 205 3325 US

¢ +1 312 626 6799 US (Chicago)

* +1 346 248 7799 US (Houston)
e +1 360 209 5623 US

e +1 386 347 5053 US

e +1 507 473 4847 US

e +1 564 217 2000 US

° +1 6694449171 US

* +1 669 900 9128 US (San Jose)
e +1 689 278 1000 US

e +1 719 359 4580 US

e +1 253 205 0468 US

° +1 2532158782 US (Tacoma)

Meeting ID: 876 9824 8460
Passcode: 809892




HAMPSHIRE COUNTY GROUP INSURANCE TRUST

88 KING STREET
NORTHAMPTON, MA 01060

TO: All Trust Member Units

RE: Minutes of November 15, 2023
Executive Committee Meeting
Via Zoom Teleconference

MEMBERS PRESENT:

Rich Carmignani Jr Gabriele Voelker Shelley Poreda
Emily Russo Donna Whitely Joanne Misiaszek
Michele Turner Paula Harrison

OTHERS PRESENT:

Joseph Shea Cynthia Graves Jessica Hebert
George Loens Heidi Fountain Shauna Fopiano
Heather Baptiste Irene Houle

CALL TO ORDER

In compliance with the Governor’s orders suspending certain provisions of the open meeting
laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani Jr called the meeting to order at 9:01 a.m. with a quorum present.
APPROVAL OF MINUTES

Chairman Rich Carmignani Jr requested that the minutes of September 27, 2023 be approved by
unanimous consent, all were in favor.

FINANCIAL REPORT

Financial Report

The Financial Report for the month of October was presented reflecting a starting balance of
$2,331,461.69 with a total monthly income received of $7,235,387.87 and monthly expenses of
$7,892,260.80 with a total net monthly income of ($435,641.46) and an ending month balance of
$1,895,820.23 with accounts receivable of $820,662.27 leaving a total of $28,695,357.61.

Investments and CD’s for October 2023

The investments portfolio value was $10,159,560.51 with a market change of ($241,129.61)
leaving a total of $9,918,430.90. The starting balance in CD’s was $1 1,144,872.72, with interest
carned of $48,854.24 leaving a balance of $1 1,193,726.96.

SEPTEMBER AND OCTOBER EXPENDITURES
The expenditures for the months of September and October were reviewed.

-




Chairman Rich Carmignani Jr requested that the full financial report, including the expenditures,
be approved by unanimous consent, all were in favor.

WELLNESS

Michele provided an update on Wellness shown below.

v’ Wellable - Candy Corn To Candy Cane Challenge running from 10/30 to 12/10
We are currently in week 3 and have been doing weekly random raffles.

¥" Learn To Live: November Webinars
e Building Stronger Connections for a Healthier Life
e Caring Without Crumbling: Tools to Prevent Burnout

v’ Blue Cross Blue Shield - online abridged video regarding time management. Link went
out this Monday.

v’ Onsite Seminars:
® Town of Deerfield Cooking seminar on 10/27
® Easthampton Cooking seminars on 11/8 and 1/11

® Town of Holland — Stress Management potentially for January

® November wellness Newsletter went out on the 1st of the month.
® Never too early to start thinking about spring health fairs.

ECINTRODUCTIONS

Joe welcomed all new members to the Executive Committee while encouraging them to
remember the importance of taking off the “Town Hat” and wearing the “Insurance Hat” when
attending the meetings.

BAYPATH APPEAL OF LATE FEE

An appeal was made by Irene Houle regarding the October late fee that was assessed to them
after paying their bill a day late. Irene reiterated the fact that we had a USPS issue for that
billing cycle that was discussed in previous EC Meeting. The issue resulted in the bills arriving
very late, wet and moldy to several units. She also advised that they do not have access to ACH
payments due to an internal policy. Typically, HGCIT will waive the late fee once and Baypath
has never requested one before. Shelley Poreda made a motion to waive, seconded by Michele
Turner. The fee was waived after unanimous consent.

D




NEW UNIT — TOWN OF WASHINGTON

The Town of Washington requested to join HCGIT, moving from Berkshire Trust, they currently
have less than 5 employees on coverage. Emily Russo made a motion to add Town of
Washington, seconded by Donna Whitely. Washington was added by unanimous consent,
conditional with a final decision after 1 year. Their paperwork must be in no later than
December 2023 for a start during our April/May Open Enrollment with an effective date of July
1,2024.

MEDEX OPEN ENROLLMENT

Joe explained we mailed letters to all currently enrolled Medex members notifying them of the
premium increase. Very few were returned for incorrect addresses, meaning we are keeping up
to date information on file. A reasonable number of phone calls came through initially with
questions but has slowed down as we are nearing the end of Open Enrollment.

IT UPDATES
Joe explained Netlogix officially took over on November 1° with our old IT company Paragus
remaining in the background for the transition until the end of November.

Rx RFP UPDATE

Joe advised our contract with CVS Caremark expires 6/30/2024. After being put out to bid
information is coming in and being reviewed, more information to follow. A second round will
2o out to bid in December.

CLAIM UPDATE

Joe explained that a dependent was treated in November resulting in a 1.9 million dollar claim.
We were given an update by BCBS advising it should only be a one time claim, the situation will
be monitored and more information will be given to Joe by BCBS if necessary. Some assets will
need to be liquidated to pay this claim but with Stop Loss Insurance we should be reimbursed for
all but $350,000 in Jan/Feb 2024.

OTHER LAST MINUTE ITEMS
No last-minute items came up.

BCBS ANNUAL REVIEW

Heidi Fountain and other members from BCBS gave a presentation on the Trust’s claims, costs,
and overall performance for medical coverage over the last year. This information was
compared to the Trust’s performance the previous year and BCBS’s benchmark for their
municipal and self-insured accounts.

ADJOURNMENT
Chairman Rich Carmignani requested to adjourn the meeting by unanimous consent at 10:03
a.m., all were in favor.




Respectfully submitted,
Jessica Hebert

Meeting Schedule
Executive Committee — December 20, 2023, 9:00 a.m., via ZOOM
Executive Committee — January 24, 2024, 9:00 a.m., via ZOOM
Insurance Advisory Committee — January 31, 2024, 10:00 a.m., via ZOOM
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Hampshire County Group Insurance Trust
TRANSACTION REPORT NOV 2023 (FY24)

STARTING BALANCE GENERAL FUND (M&T BANK) $  (3,444377.70)
2023 |TRANSACTION A/P DEBIT A/R CREDIT
NOV M&T BANK
$ (3,444,377.70)
1 |STEALTH/STOP LOSS 3,118.37 | $ (3,441,259.33)
1 |M&T BANK 420000 | $ (3,437,059.33)
1 |M&T BANK 464300 (% (3,432,416.33)
3 |M&T BANK 248,109.28 | $ (3,184,307.05)
16 |M&T BANK (FROM ESB) 600,000.00 | $ (2,584,307.05)
20 |M&T BANK 677,538.76 | $ (1,906,768.29)
27 |M&T BANK 1,711,935.70 | $ (194,832.59)
29 |M&T BANK 38,208.00 | $ (156,624.59)
30 |M&T BANK 8,822.00 | $ (147,802.59)
30 [M&T BANK (FROM ESB) 3,700,000.00 [ $ 3,5652,197.41
30 |CVS CAREMARK 1,851,929.14 $ 1,700,268.27
30 |PAYROLL 26,512.19 $ 1,673,756.08
30 |ACCOUNTS PAYABLE 1,545.25 $ 1,672,210.83
30 |[INTEREST 3,190.08 | $ 1,675,400.91
$ 1,675,400.91
$ 1,675,400.91
$ 1,675,400.91
STARTING BALANCE GENERAL FUND (EASTHAMPTON SAVINGS BANK) $  5,340,197.93
2023 |TRANSACTION A/P DEBIT A/R CREDIT
NoV | EASTHAMPTON SAVINGS BANK
1 |BLUE CROSS BLUE SHIELD 5,212,600.00 $ 127,597.93
1 |STEALTH/STOP LOSS 178,107.12 $ (50,509.19)
1 |ESB 200,051.05 | $ 149,541.86
1 |ESB 182,093.85 | $ 331,635.71
1 |ESB 13,412.00 | $ 345,047.71
2 |ESB 96,252.62 | $ 441,300.33
3 |EsB 64,359.00 | $ 505,659.33
15 |ESB 31,130.00 | $ 536,789.33
16 |ESB (TO MTB) 600,000.00 $ (63,210.67)
16 |ESB 50,485.00 | $ (12,725.67)
16 |ESB 100,397.96 | $ 87,672.29
16 |ESB 230,979.62 | $ 318,651.91
16 |ESB 177,330.87 | $ 495 982.78
20 |ESB 79,338.00 | $ 575,320.78
21 |ESB 12,515.00 | $ 587,835.78
22 |ESB 643,680.04 | $ 1,231,515.82
22 |ESB 182,63465|$ 1,414,150.47
22 |ESB 9271782 | $ 1,506,868.29
22 |ESB 49.380.00 | $ 1,556,248.29
22 |ESB 8554.06 | $ 1,564,802.35
24 |ESB 184,176.86 | $  1,748,979.21
24 |ESB 52,354.30 | $ 1,801,333.51
27 |ESB 6,726.00| $ 1,808,059.51
27 |ESB 15,530.00 | $  1,823,5689.51
27 |ESB 584800 $ 1,829437.51
27 |ESB 194,25820 [ $  2,023,695.71
27 |ESB 75,737.60 | $ 2,099,433.31
28 |ESB 63,965.00| $ 2,163,398.31
28 |ESB 130,00960 [ $ 2,294,307.91

i)




28 |ESB 7,128.00 | $ 2,301,435.91
29 |ESB 11,153.00 | $ 2,312,588.91
30 |ESB 619,414.56 | $ 2,932,003.47
30 |ESB 139,830.35 | $ 3,071,833.82
30 |ESB 133,361.34 [ $  3,205,195.16
30 |[ESB 3,205.00 | $ 3,208,400.16
30 |[ESB 10,380.00 | $ 3,218,780.16
30 |[ESB 192,567.18 | $ 3,411,347.34
30 |ESB (FROM CD) 1,000,000.00 | $ 4.411,347.34
30 |ESB (TO MTB) 3,700,000.00 $ 711,347 .34
30 |CANARX 15,872.80 $ 695,474.54
30 |BLUE MEDICARE RX (OCT) 461,099.80 $ 234,374.74
30 |[PAYROLL 9,326.59 $ 225,048.15
30 |[ACCOUNTS PAYABLE 8,071.90 S 216,976.25
30 |INTEREST 2,288.17 | $ 219,264.42
$ 219,264.42
$ 219,264.42
$ 219,264.42
$ 219,264.42
MEMBER UNIT DEPOSITS ON HAND
NOV Starting Balance>>>>>>>>>>>>>>> |1 $ 4 ,450,801.96
1 HUNTINGTON 1,250.00 | $ 4,452 051.96
30 Total $ 4,452,051.96
M&T BANK
NOV |Post Employee Benefits Fund Starting Balance>>>>>>>>>>>>>>> | § 75,234.41
30 |Retiree Health & Life Ins. 1,858.80 985.02 | $ 74,360.63
30 Total $ 74,360.63
M&T BANK
NOV [Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>>>>> | § 31,317.96
$ 31,317.96
30 Total $ 31,317.96
OPEB
NOV [CD-Easthampton Savings $ 309,362.92
30 (12 mos.@ 4.50% (matures 5/24/24) x1851 114422 | $ 310,507.14
Total $ 310,507.14
INVESTMENTS
NOV |CD-Easthampton Savings $ 11,193,726.96
30 |TO ESB GENERAL FUND 1,000,000.00 $ 10,193,726.96
30 |12 mos.@ 5.00% (matures 8/17/24) x7499 4586463 | $ 10,239,591.59
30 Total $ 10,239,591.59
NOV |Portfolio Value NOV 1, 2023 $ 9,918,430.90
$ 9,918,430.90
30 |Investment Earnings/Loss 702,529.17 | $ 10,620,960.07
Total $ 27,623,454.68

D)




MONTHLY ACCOUNTS RECEIVABLE

HAMPSHlRE COUNTY GROUP INSURANCE TRUST

~ FOR DECEMBER 2023 PREMIUMS

DECEMBER PREMIUMS NOT PAID

AS OF NOVEMBER 30, 2023

TO AVOID LATE ASSESSMENT FEE

ENVOICE MUST BE PA:DBEFORE::
~ December 5 2023

12.096.00 |

CHESTER 12I4I2023
CHESTERFIELD/GOSHEN RSD 31,732.50 12/4/2023
CUMMINGTON 4,778.00 12/1/2023
DUDLEY 102,527.94 12/1/2023
GOSHEN 2,216.00 12/4/2023
HADLEY 187,228.01 12/1/2023
HILLTOWN CDC 10,373.00 12/4/2023
PLAINFIELD 6,118.15 LATE FEE ASSESSED
NEW SALEM/WENDELL USD 60,581.00 12/1/2023
¥ 417,650.60
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Hampshire County Group Insurance Trust

Claim Payments

Jan-21
February
March
April
May
June
July
August
September
October
November
December
January 22
Feb
Mar
Apr
May
June
July
August
September
October
November
December
January 2023
February
March
April
May
June
July
August
September
October

November

P = Acturial Projection of Claims or Anticipated Payments,

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

CLAIMS

5,094,645.16
4,866,097.70
5,055,328.42
6,209,756.93
5,272,497.71
5,201,232.55
4,233,942.93
4,199,688.21
4,013,790.09
4,857,186.73
4,665,928.58
5,328,234.25
3,186,088.18
4,253,200.86
4,606,467.78
5,304,201.27
5,169,315.53
4,278,176.10
4,422,904.17
4,942,118.09
5,412,928.05
3,481,954.17
4,997,187.15
5,128,806.81
4,941,510.44
5,145,447.69
5,606,776.57
3,656,013.51
4,968,758.05
5,512,963.61
4,844,980.28
5,210,044.34
5,504,553.19
4,834,161.59
6,293,210.34

> > > > >

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

AMOUNT PAID

5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
4,956,200.00
4,503,600.00
4,503,600.00
4,503,600.00
4,503,600.00
4,503,600.00
4,519,500.00
4,519,500.00
4,519,500.00
4,519,500.00
4,519,500.00
4,519,500.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
5,212,600.00
5,840,008.62
5,212,600.00
5,212,600.00
5,212,600.00

> > >» » >

A = Actual Info.

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

VARIANCE

22,345.16
(206,202.30)
(16,971.58)
1,137,456.93
200,197.71
128,932.55
(722,257.07)
(303,911.79)
(489,809.91)
353,586.73
162,328.58
824,634.25
(1,333,411.82)
(266,299.14)
86,967.78
784,701.27
649,815.53
(241,323.90)
(416,095.83)
103,118.09
573,928.05
(1,357,045.83)
158,187.15
289,806.81
102,510.44
306,447.69
767,776.57
(1,182,986.49)
129,758.05
673,963.61
(367,619.72)
(629,964.28)
291,953.19
(378,438.41)
1,080,610.34

CUMULATIVE VAR.

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

(270,393.51)
(476,595.81)
(493,567.39)
643,889.54
844,087.25
973,019.80
250,762.73
(53,149.06)
(542,958.97)
(189,372.24)
(27,043.66)
797,590.59
(535,821.23)
(802,120.37)
(715,152.59)
69,548.68
719,364.21
478,040.31
61,944.48
165,062.57
738,990.62
(618,055.21)
(459,868.06)
(170,061.25)
(67,550.81)
238,896.88
1,006,673.45
(176,313.04)
(46,554.99)
627,408.62
259,788.90
(370,175.38)
(78,222.19)
(456,660.60)
623,049.74

E = Estimate based on some actual information
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VOTE

To Admit the Town of Huntington as a permanent
member of the Hampshire County Group Insurance Trust.
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