HAMPSHIRE COUNTY GROUP INSURANCE TRUST

Executive Committee
Meeting Notice and Agenda
December 16, 2020
9:00 A.M.
Yia ZOOM Teleconference
Call to Order
Approval of Minutes of November 2020

Financial Report (Vote)
Month of November 2020

Income & Expenses & Operating Expenses
For Trust and Wellness Initiative

Wellness

November Expenditures (vote)

BCBS Account Review

Revised Trust Agreement (vote)

Personnel Policy Discussion (vote)

Dental Renewal 2022 (vote)

Potential New Units - Southbridge

Staffing

BCBS System Changes

Audit/Unaudited Financials/COVID updates

Adjournment

Meeting Schedule

Executive Committee — January 20, 2021, 9:00 a.m., via Zoom
Insurance Advisory Committee — J anuary 27, 2021, 10:00 a.m., via Zoom
Executive Committee — February 17, 2021, 9:00 a.m., via Zoom
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Joseph Shea is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/i/83574208302?pwd=YVh5NERjRXdra UJyOUOrWEJWZ2ISQT09

Meeting ID: 835 7420 8302

Passcode: 899415

One tap mobile

+13017158592,,83574208302#,,,,,,0#,,899415# US (Washington D.C)
+13126266799,,83574208302#,,,,,,0#,,899415# US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington D.C)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
Meeting ID: 835 7420 8302
Passcode: 899415
Find your local number: https://us02web.zoom.us/u/keF9iyJUlm
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HAMPSHIRE COUNTY
GROUP INSURANCE TRUST

98 KING STREET
NORTHAMPTON, MA 01060

TO: All Trust Member Units

RE: Minutes of November 18, 2020
Executive Committee Meeting
Via Zoom Teleconference

MEMBERS PRESENT:

Russ Kaubris Lisa Banner Donna Foglio
Denise Cashin Michael Sullivan Michelle Hill
Rich Carmignani Jr Lisa Blackmer Deb Kuhn
OTHERS PRESENT:

Joseph Shea Karen Karowski Cynthia Smith

Michele Komosa

CALL TO ORDER
In compliance with the Governor’s orders suspending certain provisions of the open meeting
laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Russ Kaubris called the meeting to order at 9:02 a.m. with a quorum present.

APPROVAL OF MINUTES
With no objections or further discussion, Russ Kaubris approved the minutes by unanimous
consent.

FINANCIAL REPORT

Financial Report

Karen presented the Financial Report for the month of October reflecting a starting balance of
$10,024,685.43 with a total monthly income received of $2,270,372.40 and monthly expenses of
$5,664,100.71 with a total net monthly income of $93,393,728.3 1) and an ending month balance
of $6,630,957.12 with accounts receivable of 1,933,414.00 leaving a total of $70,720,340.55.
These numbers reflect a transfer of $3,000,000 from the General Fund to a CD during the month
of October.

Investments and CD’s for October 2020

Karen also reported that the investments portfolio value was $1 1,631,411.32 with a market
change of ($140,604.99) leaving a total of $11,490,806.33. Karen also reported a starting
balance in CD’s of $13,070,076.29, with interest earned of $13,974.65 and a transfer from the
General Fund of $3,000,000 leaving a balance of $16,084,050.94.

€)
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A motion to accept the Financial Report as written was made by Russ Kaubris by unanimous
consent.

WELLNESS UPDATE

Michele gave an update on the Wellness Initiative program:

-The on-demand fitness classes have taken off. Participants have to be enrolled in the Wellable
platform to to be eligible. Currently, there are 231 active users.

-The Virtual Health Fair has been booked for March 4, 2021. We have committed to the
workshops and speakers. Michele has sent out Save the Date notices and will continue to do so.
-Following a conference call with BCBS, Michele was informed that we have offered 11 online
programs, 9 webinars and 2 cooking classes. More than any of their private sector or other
municipal accounts have offered. She has lined up 6 more.

-A Healthy Me has 388 active users and 354 earning points, Participation is up over last year.
-November’s newsletter went out at the end of October.

For more information on any wellness programs contact Michele Komosa via email at
michelek@hcgit.org.

OCTOBER EXPENDITURES
Joe provided a spreadsheet of all the expenditures for the month of October for review.

A motion to accept the October expenditures as written was made by Russ Kaubris by
unanimous consent.

REVISED TRUST AGREEMENT
Joe presented a final draft of the Trust Agreement for review based on suggestions made at the
last meeting.

On a motion by Michael Sullivan, seconded by Lisa Banner an amendment was made to page 4,
4. Administration, paragraph b. to insert wording that the Executive Committee make
recommendations to the Insurance Advisory Committee regarding the percentage rate charged
for late payments to be voted on annually by the IAC. The amendment passed unanimously by
roll call vote.

On a motion by Michal Sullivan, seconded by Lisa Banner it was voted to bring forward the new
Trust Agreement to the Insurance Advisory Committee for review and vote in J anuary 2021.
This was followed by a roll call vote with all in favor.

PERSONNEL POLICY DISCUSSION

Discussion was held on the recommended changes to the Personnel Policy related to evaluations,
vacation and sick time, pandemic guidelines and longevity. Based on the committee input, Joe
Shea will make the changes for further discussion at the December meeting.

DENTAL RENEWAL 2022

Joe presented a breakdown of quotes received for the 2022 dental renewal. He made a
recommendation to continue Guardian who quoted a 7% rate decrease for 36 months., second
choice recommendation was Altus Dental with a 10.66% rate decrease spread over 36 months.
On a motion by Michael Sullivan, seconded by Deb Kuhn the motion to continue with Guardian
Dental for the next three years was approved unanimously.
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MEDEX W/ PDP RENEWAL UPDATE
Open enrollment letters went out mid-October with only a few phone calls. There were only a
handful of retirees enrolling for January 1, 2021.

POTENTIAL NEW UNITS

Joe Shea reported three new units have expressed interest in the Trust — Templeton, Ware and
Southbridge. Southbridge was the only one to make a formal request and has submitted the $500
application fee and claim information. Joe will review the paperwork and report his review at the
December meeting. Rich Carmignani asked if the Trust was in a good position to accept new
units. Joe Shea responded that the Trust is in a good place financially, but would not recommend
accepting any unit that cannot provide claim information unless they are small and in a similar
premium situation to the Trust.

STAFFING

Joe reported to the Committee that Karen Karowski has submitted her letter of intent to retire at
the end of December. In addition to this opening, concerns about the changes to the BCBS
enrollment software (see next item), there may be a need for additional stafT.

BCBS SYSTEM CHANGES

Joe Shea reported that with very little advance notice and an unpredicted lock out of the current
system, BCBS rolled out a new software platform for processing enrollments. Training videos
were provided after the fact for a system that is far more cumbersome than the old one and is no
longer a live system. Changes are updated twice a day instead of instantly.

AUDIT/UNAUDITED FINANCIALS/COVID UPDATES
Joe Shea reported that the auditors have made suggestions regarding a separation of duties, i.e. a
bookkeeper, for internal controls. Currently, Joe and Karen handle the financials each month.

Joe Shea provided an updated, but unaudited, Statement of Net Assets through June 30, 2020.
Total Net Unrestricted Assets (Reserves) increased from $24,464,951 to $28,579,750.

Due to the continuation of the COVID situation, with no real end in sight as we head into round

2, laptops were purchased for staff to use when working remotely that have been secured by
Paragus, our IT provider with remote links directly to our desktops and office printers.

ADJOURNMENT

On a motion by Michael Sullivan and seconded by Deb Kuhn, the meeting was adjourned at
10:13 a.m.

Respectfully submitted,
Karen Karowski
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Meeting Schedule
Executive Committee — December 16, 2020, 9:00 a.m., 98 King St., via ZOOM
Executive Committee — January 20, 2021, 9:00 a.m., 98 King St., via ZOOM
Insurance Advisory Committee — January 27, 2021, 10:00 a.m., via ZOOM
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MONTHLY ACCOUNTS RECEIVABLE

HAMPSHIRE COUNTY GROUP INSURANCE TRUST

FOR NOVEMBER 2020 PREMIUMS

DECEMBER PREMIUMS NOT PAID

AS OF NOVEMBER 30, 2020

CHESTERFIELD/GOSHEN RSD 20,324.23
CUMMINGTON 4,606.02
HADLEY 175,783.58
HAMPSHIRE REGIONAL SCH. DIST 213,002.37
VALLEY CDC 6,376.98
WESTHAMPTON 43,992.96
CONWAY 55,962.34
EASTHAMPTON 571,182.09
GILL 6,768.50
LEVERETT 60,006.50
NEW SALEM/WENDELL 52,354.04
ROWE 54,789.73
WENDELL 5,6563.18

$ 1,270,702.52




Hampshire County Group Insurance Trust

TRANSACTION REPORT NOVEMBER FY21

STARTING BALANCE GENERAL FUND $ 6,630,957.12
2020
WAR# |TRANSACTION A/P DEBIT A/R CREDIT

NOV PEOPLE'S UNITED
2 BLUE CROSS BLUE SHIELD 5,072,300.00 $ 1,658,657.12
2 BCBS STOP LOSS-NOV 178,242.36 $ 1,380,414.76
2 BR FOX/CANARX 34,275.62 $ 1,346,139.14
2 PEOPLE'S UNITED 63,397.48 | $ 1,409,536.62
2 PEOPLE'S UNITED 51,569.12 | $ 1,461,105.74
2 PEOPLE'S UNITED 175,598.92 | $ 1,636,704.66
2 PEOPLE'S UNITED 52,483.54 | $ 1,689,188.20
2 PEOPLE'S UNITED 1,371,5626.77 | $  3,060,714.97
2 PEOPLE'S UNITED 14555794 | $  3,206,272.91
3 PEOPLE'S UNITED 121,671.92 | $  3,327,944.83
12 PEOPLE'S UNITED 153,799.24 [ §  3,481,744.07
13 PEOPLE'S UNITED 69,472.38 | $  3,551,216.45
16 PEOPLE'S UNITED 43,369.21 | $  3,594,585.66
17 PEOPLE'S UNITED 58,118.97 | $ 3,652,704.63
17 PEOPLE'S UNITED 289,668.11 | & 3,942,372.74
18 PEOPLE'S UNITED 38,347.38 | $§  3,980,720.12
19 PEOPLE'S UNITED 10,742.58 [ $§  3,991,462.70
19 PEOPLE'S UNITED 170,092.05 [ $§ 4,161,554.75
19 BLUE MEDICARE RX (OCT) 400,575.26 $ 3,760,979.49
20 PEOPLE'S UNITED 460,856.06 | $  4,221,835.55
20 PEOPLE'S UNITED 13,803.78 | § 4,235,729.33
23 PEOPLE'S UNITED 2491718 | $§  4,260,646.51
23 PEOPLE'S UNITED 92,257.30 | $§ 4,352,903.81
23 PEOPLE'S UNITED 12217813 [ $  4,475,081.94
24 PEOPLE'S UNITED 60,743.86 | $ 4,535,825.80
25 PEOPLE'S UNITED 392584 | $ 4,539,751.64
25 PEOPLE'S UNITED 119,058.02 | $ 4,658,809.66
25 PEOPLE'S UNITED 145,531.73 [ $  4,804,341.39
27 PEOPLE'S UNITED 12,725.60 | $ 4,817,066.99
27 PEOPLE'S UNITED 182,729.28 [ $  4,999,796.27
30 PEOPLE'S UNITED 601,315.54 | $ 5,601,111.81
30 PEOPLE'S UNITED 21540582 | $ 5,816,517.63
30 PEOPLE'S UNITED 725916 | $ 5,823,776.79
30 PEOPLE'S UNITED 76,13514 | $ 5,899,911.93
30 PEOPLE'S UNITED 21328765 $ 6,113,199.58
30 PEOPLE'S UNITED 1,621,499.96 | $  7,634,699.54
30 PAYROLL (NOVEMBER) 33,724.63 $ 7,600,974.91
30 ACCOUNTS PAYABLE (NOVEMBER) 16,840.06 $ 7,584,134.85
30 INTEREST 732.72 | $ 7,584,867.57
$ 7,584,867.57
$ 7,584,867.57
$ 7,584,867.57
$ 7,584,867.57
$ 7,584,867.57
$ 7,584,867.57
$ 7,584,867.57
$ 7,584,867.57
$ 7,584,867.57
$ 7,584,867.57
$ 7,584,867.57

MEMBER UNIT DEPOSITS ON HAND '

NOV Starting Balance>>>>>>>>>>>>>>> [ $ 4,444 801.96
l $__ 4,444,801.96




30 Total $ 4,444,801.96
PEOPLE'S UNITED
NOV Post Employee Benefits Fund Starting Balance>>>>>>>>>>>>>>> | § 104,992.24
30 Retiree Health & Life Ins. 1,461.28 77476 | $ 104,305.72
30 Total $ 104,305.72
‘ PEOPLE'S UNITED:
NOV Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>>>>> | § 31,317.96
$ 31,317.96
30 Total $ 31,317.96
INVESTMENTS '
NOV CD-Florence Savings $ 6,397,958.60
Transferred from People's United $ 6,397,958.60
30 CD-Interest (renewed 10/6/2020, .85%) 4,606.18 | $ 6,402,564.78
30 Total $ 6,402,564.78
NOV CD-Easthampton Savings $ 9,686,092.34
30 12 mos. @.50 1,759.78 | $ 9,687,852.12
30 Merged with another CD $ 9,687,852.12
30 12 mos. @1.85% (Renewed 1/3) 6,932.92 | $ 9,694,785.04
30 12 mos. @.50 46850 | $ 9,695253.54
Total $ 9,695,253.54
NOV Portfolio Value NOV 1, 2020 $ 11,490,806.33
Additional Investment $ 11,490,806.33
30 Investment Earnings/Loss 807,650.81 | $ 12,298,457.14
' Total $ 40,561,568.67

@
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Hampshire County Group Insurance Trust

Claim Payments

2018 Jan
Feb
Mar
April
May
June
July

August
September

October

November

December

2019 - Jan

February

March

April
May
June
July

August

September

October

November

December

2020-Jan

February

March
April
May
June
July

August
September
October

November

P = Acturial Projection of Claims or Anticipated Payments,

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

CLAIMS

4,286,736.71
4,849,271.14
5,402,471.81
3,320,986.14
4,842 441.31
5,185,651.60
4,422,144.08
5,849,127.14
4,241,277.55
5,696,290.48
5,837,423.17
4,350,290.11
4,743,800.39
4,992,711.55
6,002,513.39
4,691,042.28
5,951,683.60
5,242,909.22
3,462,952.74
5,939,797.85
5,166,325.71
4,136,764.22
5,655,235.07
5,125,066.32
4,478,889.48
5,222 819.59
5,353,177.63
3,329,731.92
4,511,071.96
4,464,097.48
7,826,890.70
4,823,789.64
4,771,553.13
5,348,857.12
4,979,230.59

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

AMOUNT PAID

696969696?696939%%69%69%%%6969%69%6‘)6669%6‘}69%%%69%9}9’9%

4,635,000.00
4,614,300.00
4,635,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

A = Actual Info.

VARIANCE

(348,263.29)
234,971.14
767,471.81

(1,679,013.86)

(157,558.69)
185,651.60

(577,855.92)
849,127.14

(758,722.45)
696,290.48
837,423.17

(649,709.89)

(256,199.61)

(7,288.45)
1,002,513.39

(308,957.72)
951,683.60
242,909.22

(1,537,047.26)
939,797.85
166,325.71

(863,235.78)
655,235.07
125,066.32
(593,410.52)
150,519.59
280,877.63

(1,742,568.08)

(561,228.04)

(608,202.52)

2,754,590.70

(248,510.36)

(300,746.87)
276,557.12

(93,069.41)

CUMULATIVE VAR.

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,442.88
236,414.02
1,003,885.83
(675,128.03)
(832,686.72)
(647,035.12)
(1,224,891.04)
(375,763.90)
(1,134,486.35)
(438,195.87)
399,227.30
(250,482.59)
(506,682.20)
(513,970.65)
488,542.74
179,585.02
1,131,268.62
1,374,177.84
(162,869.42)
776,928.43
943,254.14
80,018.36
735,253.43
860,319.75
266,909.23
417,428.82
698,306.45
(1,044,261.63)
(1,605,489.67)
(2,213,692.19)
540,898.51
292,388.15
(8,358.72)
268,198.40
175,128.99

E = Estimate based on some actual information
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It's renewal
-~ time!

Guardian is
here to help.

RENEWAL INFORMATION FOR

THE TRUSTEES OF HAMPSHIRE COUNTY GROUP HEALTH
INSURANCE
GROUP PLAN # 00437465

RENEWAL PERIOD
July 1, 2021 - June 30, 2022

& Guardian

guardiananytime.com
The Guardian Life Insurance Company of America, New York, NY.




THE TRUSTEES OF HAMPSHIRE COUNTY GROUP HEALTH INSURANCE
GROUP PLAN # 00437465

Renewal Premiums At-a-Glance

KEY POINTS OF INFORMATION REGARDING PLAN PRICING

« Product-specific rates shown in this package have been determined based on a number of factors,
including employee age and gender, group location, changes in group size and claims experience
(when applicable)

Good News! Some of your plan rates have a rate guarantee and/or rate cap. When a
guarantee/cap applies, it will be indicated in the product rating areas within this package.

Guarantee and Caps are contingent upon the group contract not being amended to change eligibility,
benefits, or to add a subsidiary or affiliate location. Also, the number of insured employees may not
increase or decrease by more than 10% from the number of employees enrolled in the coverage.

EMPLOYEE-PAID VOLUNTARY COVERAGE

Coverage Current Annual Renewal Annual % Change

Voluntary Dental $1,656,977 $1,507,863 -9.0%

Guardian Life Insurance Company of America @
( 3




THE TRUSTEES OF HAMPSHIRE COUNTY GROUP HEALTH INSURANCE
GROUP PLAN # 00437465

Renewal Rates At-a-Glance

This plan is currently offered for Insurance Class 1

Good news ! There is a 3 year rate guarantee on this plan

VOLUNTARY DENTAL PLAN RATES - PPO WC

CURRENT RENEWAL
Tier Enrolled Monthly Annl_JaI Monthly Annual
Employees Rate Premium Rate Premium
l EE 392 $28.86 $1385,757 $26.26 $123 527
EE +1 265 $56.94 $181,069 $51.82 $164,788
FAMILY 223 $106.42 $284,780 $96.84 $259,144
TOTAL 880 $601,607 $547,458

This plan is currently offered for Insurance Class 1

Good news ! There is a 3 year rate guarantee on this plan

VOLUNTARY DENTAL PLAN RATES - PPO ZZ

CURRENT RENEWAL
Tier Enrolled Monthly Annual Monthly Annual
Employees Rate Premium Rate Premium
EE 332 $52.36 $208,602 $47.65 $189,838
EE + 1 318 $99.38 $379,234 $90.44 $345,119
FAMILY 147 $153.86 $271,409 $140.01 $246,978
TOTAL 797 $859,245 $781,934

Guardian Life Insurance Company of America 4
{1/




THE TRUSTEES OF HAMPSHIRE COUNTY GROUP HEALTH INSURANCE
GROUP PLAN # 00437465

Renewal Rates At-a-Glance

This plan is currently offered for Insurance Class 1

Good news ! There is a 3 year rate guarantee on this plan

VOLUNTARY DENTAL PLAN RATES - NAP PX

CURRENT RENEWAL
Tier Enrolled Monthly Annual Monthly Annual
Employees Rate Premium Rate Premium
EE 96 $28.34 $32,648 $25.79 $29,710
FAMILY 168 $81.09 $163,477 $73.79 $148,761
TOTAL 264 $196,125 $178,471

Guardian Life Insurance Company of America .@’ ,
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