HAMPSHIRE COUNTY GROUP INSURANCE TRUST

Executive Committee
Meeting Notice and Agenda
December 15, 2021
9:00 A.M.

Via ZOOM Teleconference
Call to Order
Approval of Minutes of November 2021

Financial Report (Vote)
Month November 2021

Income & Expenses & Operating Expenses
For Trust and Wellness Initiative

Wellness Update
BCBS Year in Review
BCBS Service Issues
Medical RFP Update

Adjournment

Meeting Schedule

Executive Committee — January 19, 2022, 9:00 a.m., via Zoom
Insurance Advisory Committee — January 26, 2022, 10:00 a.m., via Zoom
Executive Committee — February 16, 2021, 9:00 a.m., via Zoom
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Joseph Shea is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
htips://us02web.zoom.us/ /860244547647 pwd=ZDA5c200eVVyeiRBb3dwcGdijbXhyZz09

Meeting ID: 860 2445 4764

Passcode: 490111

One tap mobile
+13126266799,,860244547644#,,,*490111# US (Chicago)
+16465588656,,860244547644,,,,*4901114# US (New York)

Dial by your location
+1312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 860 2445 4764
Passcode: 490111
Find your local number: hitps://usQ2web.zoom.us/u/kcWablYwKY




HAMPSHIRE COUNTY GROUP INSURANCE TRUST

98 KING STREET :
NORTHAMPTON, MA 01060

TO: All Trust Member Units

RE: Minutes of November 30, 2021
Executive Committee Meeting
Via Zoom Teleconference

MEMBERS PRESENT:

Russ Kaubris Lisa Banner Lisa Blackmer
Rich Carmignani Jr Deborah Kuhn Michelle Hill
Denise Cashin Donna Whiteley Emily Russo
OTHERS PRESENT:

Joseph Shea Cynthia Smith Diane Sexton

Michele Komosa

CALL TO ORDER
In compliance with the Governor’s orders suspending certain provisions of the open meeting
laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Russ Kaubris called the meeting to order at 9:02 a.m. with a quorum present.

APPROVAIL OF MINUTES (pg. 3-6)
Chairman Russ Kaubris requested that the minutes of September 22, 2021 be approved by
unanimous consent, all were in favor.

FINANCIAL REPORT (pg. 7-17)

Financial Report

The Financial Reports for the months of September and October were presented with October
reflecting a starting balance of $5,652,647.45 with a total monthly income received of
$6,293,719.19 and monthly expenses of $6,487,028.94 with a total net monthly income of
($193,309.75) and an ending month balance of $5,459,337.70 with accounts receivable of
$1,562,981.78 leaving a total of $41,597,620.92.

Investments and CD’s for October 2021

The investments portfolio value was $13,435,973.48 with a market change of $404,284.20
leaving a total of $13,840,257.68. The starting balance in CD’s was $16,160,349.01, with
interest earned of $3,814.86 leaving a balance of $16,164,163.87.

SEPTEMBER AND OCTOBER EXPENDITURES
The expenditures for the months of September and October were reviewed.

>
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Chairman Russ Kaubris requested that the full financial report be approved by unanimous
consent, all were in favor.

WELLNESS UPDATE
Michele gave an update on the Wellness Initiative program:

e Learn to Live — This is being underutilized with only 36 members participating. It is yet
to be determined if we will continue to offer this after March 30",

e Wellness Concepts — There are 3 webinars scheduled in December: Intermittent Fasting
(12/1), The Caregiver’s Cuide to Optimal Self Health (12/8), and Stress Busters (12/15).

e Ahealthyme — The current campaign began July 1. There are approximately 500 active
users of this program.

e Fall Challenge — This has wrapped up and points were awarded to ahealthyme users.

e BCBS Wellness Contact — There has been a large turnover at BCBS with Michele’s
contact for Wellness information so she is not receiving reports and information as
quickly as she should.

e Member Units — Michele is currently working with the Town of Orange to organize their
own individual unit challenge using the Wellable Platform. Michele remains available to
assist units with implementing their own internal wellness programs or hosting their own
individual unit challenges.

For more information on any wellness programs contact Michele Komosa via email at
michelek@hcgit.org.

BCBS FINAL RX SETTLEMENT
Joe presented the final report from BCBS regarding the RX discount pricing we received. The
report showed a total discount of $47,600.14 for 4/1/2020 to 6/30/2021.

CVS QUARTERLY REVIEW/ESTIMATED REBATE

Joe explained that when we put our pharmacy benefit manager out to bid, BCBS was refusing to
discount specialty drugs; CVS Caremark did offer discounts on specialty drugs. Joe then
presented the quarterly report received from CVS Caremark which showed approximately
24,000 scripts were filled with about 350 of those being specialty drugs. The cost of the filled
specialty drugs accounted for almost 50% of the total cost of all scripts filled. Joe then explained
that CVS Caremark has not provided us our discount rebates yet. We will not see this begin until
January but we’re expecting to see approximately $900,000 back for the 1% quarter alone.

CLOUD UPDATE
Joe stated moving our system to the cloud was completed at the end of October. We are
experiencing a little slowness when working remotely, but otherwise it seems to be successful.

BCBS SERVICE ISSUES

Joe explained that Russ and himself had a lunch meeting with Mark Munier from BCBS to
discuss some issues. Mark admitted BCBS’s IT system is bad and there is no plan for them to
fix it. He also stated we would not receive any discount on our admin fees. Joe explained we
have also been experiencing regular service issues with BCBS aside from their poor system
functionality. There has been a huge lack in communications and information regarding
members being passed on from BCBS.

Page2 of 3




MEDEX OPEN ENROLLMENT

Joe explained we mailed out approximately 2500 letters for the Medex open enrollment. We
received the usual phone calls from members regarding the letter they received and there were a
handful of new enrollments. '

MEDICAL RFP

Joe explained when we put our medical out to bid, we had to provide 1 year of claim experience
for review. Joe then presented a report from John Garrish of BR Fox showing proposals from
Aetna and Cigna compared to BCBS. Two of the biggest differences that the other carriers were
offering compared to BCBS is an increase in wellness credits and a decrease to our admin fee.
This was followed by a lot of discussion from the Executive Committee which included things as
member impact, unit impact with unions and bargaining, operations and administration impact.
More research and information will be gathered, and the topic will be brought to the next IAC in
January for further discussion.

ADJOURNMENT
Chairman Russ Kaubris requested to adjourn the meeting by unanimous consent at 10:22 a.m.,
all were in favor.

Respectfully submitted,
Cynthia Smith

Meeting Schedule
Executive Committee — December 15, 2021, 9:00 a.m., via Zoom
Executive Committee — January 19, 2022, 9:00 a.m., via Zoom
Insurance Advisory Committee — January 26, 2022, 10:00 a.m., via ZOOM
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MONTHLY ACCOUNTS RECEIVABLE

HAMPSHIRE COUNTY GROUP INSURANCE TRUST

FOR DECEMBER 2021 PREMIUMS

DECEMBER PREMIUMS NOT PAID

AS OF NOVEMBER 30, 2021

70 AVOID LATE AS AssESSMENT FEE

NVOICE MUST BE’ F’AID EEFORE

e Decomber3, 2021 _

858532

121172021

CHESTERFIELD

CHESTERFIELD/GOSHEN RSD 22,995.04 12/2/2021
HADLEY 180,401.51 12/1/2021
HAMPSHIRE REGIONAL SCHOOL DIST 210,497.69 12/2/2021
MIDDLEFIELD 3,847.42 12/1/2021
PLAINFIELD 1,644.11 12/1/2021
BUCKLAND 19,771.74 12/1/2021
FRONTIER REGIONAL SCHOOL DIST 177,752.50 12/2/2021
GREENFIELD COMM. VIRTUAL. SCH. 70,362.16 12/3/2021
MONROE 4,183.64 12/2/2021
NEW SALEM/WENDELL 56,419.15 12/3/2021

$ 756,460.28




Hampshire County Group Insurance Trust
TRANSACTION REPORT NOVEMBER FY22

STARTING BALANCE GENERAL FUND $ 5459,337.70
2021
WAR# |TRANSACTION A/P DEBIT A/R CREDIT
NOV PEOPLE'S UNITED

1 BLUE CROSS BLUE SHIELD 4,503,600.00 $ 955,737.70
1 STEALTH/STOP LOSS (NOV) 188,059.38 $ 767,678.32
1 CANARX 15,885.30 $ 751,793.02
1 PEOPLE'S UNITED 1,135,949.78 | $  1,887,742.80
1 PEOPLE'S UNITED 102,81665 | $  1,990,559.45
1 PEOPLE'S UNITED 384732 | $  1,994406.77
1 PEOPLE'S UNITED 042888 | % 2,003,835.65
1 PEOPLE'S UNITED 6,44868 | $ 2,010,284.33
1 PEOPLE'S UNITED 4488708 | $ 2,055171.41
2 PEOPLE'S UNITED 17461379 $  2,229,785.20
3 PEOPLE'S UNITED 27,194.72 | $  2,256,979.92
4 PEOPLE'S UNITED 57,794.88 | $ 2,314,774.80
17 PEOPLE'S UNITED 2752172 | $  2,342,296.52
18 PEOPLE'S UNITED 161,031.20| $  2,503,327.72
19 PEOPLE'S UNITED 44950121 [ $  2,952,828.93
22 PEOPLE'S UNITED 68,857.12| $ 3,021,686.05
24 PEOPLE'S UNITED 13048820 | $  3,161,174.25
24 PEOPLE'S UNITED 182,657.42 | $  3,343,831.67
24 PEOPLE'S UNITED 582,386.14 | $  3,926,217.81
24 PEOPLE'S UNITED 122,30047 | $ 4,048,518.28
24 PEOPLE'S UNITED 384732 | $ 4,052,365.60
24 PEOPLE'S UNITED 60,000.00 | $§ 4,112,365.60
24 PEOPLE'S UNITED 103,165.98 | $ 4,215,531.58
24 PEOPLE'S UNITED 160,37168 | $ 4,375,903.26
26 PEOPLE'S UNITED 7115390 | §  4,447,057.16
26 PEOPLE'S UNITED 50,347.43 | $  4,497,404.59
26 PEOPLE'S UNITED 6,44868 | $§ 4,503,853.27
26 PEOPLE'S UNITED 942888 | $ 4,513,282.15
26 PEOPLE'S UNITED 5779488 | $ 4,571,077.03
26 PEOPLE'S UNITED 874620 | $ 4,579,823.23
26 PEOPLE'S UNITED 12,768.96 [ $  4,592,592.19
26 PEOPLE'S UNITED 11,500.68 | $  4,604,092.87
26 PEOPLE'S UNITED 404508 | $ 4,608,137.95
29 PEOPLE'S UNITED 1,316,5904.18 | $  5,924,732.13
29 PEOPLE'S UNITED 389,33041| %  6,314,071.54
29 PEOPLE'S UNITED 21416119 | $ 6,528,232.73
29 PEOPLE'S UNITED 739172 $ 6,535624.45
29 PEOPLE'S UNITED 7403392 | $ 6,609,658.37
29 PEOPLE'S UNITED 126,842.96 | $ 6,736,501.33
30 PEOPLE'S UNITED 509,44330 | $  7,335,944.63
30 PEOPLE'S UNITED 4165.00 | $ 7,340,109.63
30 PEOPLE'S UNITED 173,588.02 | $ 7,513,697.65
30 CVS CAREMARK (OCT) 1,439,371.47 $ 6,074,326.18
30 BLUE MEDICARE RX (OCT) 421,459.66 $ 5,652,866.52
30 PAYROLL (NOV) 29,134.32 $ 5,623,732.20
30 ACCOUNTS PAYABLE (NOV) 11,746.22 $ 5,611,985.98
30 INTEREST 61154 % 5612,597.52
$ 5,612,597.52

$ 5,612,597.52

$ 5,612,597.52




$ 5612,597.52
$ 5612,597.52
MEMBER UNIT DEPOSITS ON HAND
NOV Starting Balance>>>>>>>>>>>>>>> | § 4,444 801.96
$ 4,444,801.96
30 Total $ 4,444,801.96
PEOPLE'S UNITED
NOV Post Employee Benefits Fund Starting Balance>>>>>>>>>>>>>>> | § 94,759.97
30 Retiree Health & Life Ins. 1,793.94 1,915.32 | $ 94,881.35
30 Total $ 94,881.35
PEOPLE'S UNITED
NOV Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>>>>> | § 31,317.96
$ 31,317.96
30 Total $ 31,317.96
INVESTMENTS
NOV CD-Florence Savings $ 6,426,820.90
30 6 mos. @ 0.150% (renewed 4/6/21) 84461 3% 6,427,665.51
30 Total $ 6,427,665.51
NOV CD-Easthampton Savings $ 9,737,342.97
30 7 mos. @.350 (renewed 5/7/21) 34090 $ 9,737,683.87
30 9 mos. @.400 (renewed 5/18/21) 146379 $ 9,739,147.66
30 9 mos. @.400 (renewed 8/6/21) 1,561.35 | $ 9,740,709.01
Total $ 9,740,709.01
NOV Portfolio Value NOV 1, 2021 $ 13,840,257.68
Additional Investment $ 13,840,257.68
30 Investment Earnings/Loss (140,214.48)| $ 13,700,043.20
Total $ 40,052,016.51
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Hampshire County Group Insurance Trust

Claim Payments

2019 - Jan
February
March
April
May
June
July
August
September
October
November
December
2020-Jan
February
March
April
May
June
July
August
September
October
November
December
Jan-21
February
March
April
May
June
July
August
September
October
November

December

P = Acturial Projection of Claims or Anticipated Payments,

eameﬁeameeeamee69wmweﬁammmmmmmwmmwwwmmmmeﬁmm

CLAIMS
4,743,800.39
4,992,711.55
6,002,513.39
4,691,042.28
5,951,683.60
5,242,909.22
3,462,952.74
5,939,797.85
5,166,325.71
4,136,764.22
5,655,235.07
5,125,066.32
4,478,889.48
5,222,819.59
5,353,177.63
3,329,731.92
4,511,071.96
4,464,097.48
7,826,890.70
4,823,789.64
4,771,553.13
5,348,857.12
4,979,230.59
4,604,432.34
5,094,645.16
4,866,097.70
5,055,328.42
6,209,756.93
5,272,497.71
5,201,232.55
4,233,942.93
4,199,688.21
4,013,790.09
4,857,186.73
4,665,928.58

> > > > > > > > >>>>>>>> > > > >>> > > > >r

AMOUNT PAID

eﬂmmwmmeﬁaameﬁeﬁwmmwwmwmmmwmmmwm@mmmmmm

5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
4,956,200.00
4,503,600.00
4,503,600.00
4,503,600.00
4,503,600.00

> > > > > > > > > >>>>>>>> > P> > >>>r> > > > > P

A = Actual Info.

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

VARIANCE

(256,199.61)
(7,288.45)
1,002,513.39
(308,957.72)
951,683.60
242,009.22
(1,537,047.26)
939,797.85
166,325.71
(863,235.78)
655,235.07
125,066.32
(593,410.52)
150,519.59
280,877.63
(1,742,568.08)
(561,228.04)
(608,202.52)
2,754,590.70
(248,510.36)
(300,746.87)
276,557.12
(93,069.41)
(467,867.66)
22,345.16
(206,202.30)
(16,971.58)
1,137,456.93
200,197.71
128,932.55
(722,257.07)
(303,911.79)
(489,809.91)
353,586.73
162,328.58

CUMULATIVE VAR,

'@G‘)%%%{ﬁiﬁH?ﬁﬂ%e)ﬂm(ﬂ%fﬂﬁ@%%ﬁ%%{ﬁ%%fﬂﬂ%%%%%ﬂfﬂ

(506,682.20)
(513,970.65)
488,542.74
179,585.02
1,131,268.62
1,374,177.84
(162,869.42)
776,928.43
943,254.14
80,018.36
735,253.43
860,319.75
266,909.23
417,428.82
698,306.45
(1,044,261.63)
(1,605,489.67)
(2,213,692.19)
540,898.51
292,388.15
(8,358.72)
268,198.40
175,128.99
(292,738.67)
(270,393.51)
(476,595.81)
(493,567.39)
643,889.54
844,087.25
973,019.80
250,762.73
(53,149.06)
(542,958.97)
(189,372.24)
(27,043.66)

E = Estimate based on some actual information
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HMO

PPO

HMO - S
HMO +1
HMO - F

PPO-S
PPO-F

s
s

W N n

wn n

Current
Fee
56.55

61.45

Current
Rates
620.60
1,445.20
1,781.52

715.24
1,953.40

Aetna
Fee

S 41.50

S 41.50

Savings

2.4%
1.0%
0.8%

2.8%
1.0%

Plan
Count
3,287

711

Plan
Count
1,311
1,228
748

319
392

Savings

593,632.20

170,213.40

763,845.60




