HAMPSHIRE COUNTY GROUP INSURANCE TRUST

Executive Committee
Meeting Notice and Agenda
November 15, 2023
9:00 A.M.

ZOOM Meeting
Call to Order

Approval of Minutes of September 2023
Financial Report

Month of Sept/Oct 2023

Income & Expenses & Operating Expenses
For Trust and Wellness Initiative

Wellness

EC Introductions

Medex Open Enrollment Update
Baypath Appeal of Late Fee (vote)
New Unit - Town of Washington (vote)
IT Updates

Rx RFP Update

Claim Update

Other Last Minute Items

BCBS MA Annual Review

Adjournment

Meeting Schedule

Executive Committee — December 20 2023, 9:00 a.m., ZOOM
Executive Committee — January 24, 2024, 9:00 a.m., ZOOM
Insurance Advisory Committee — January 31, 2024, 10:00 a.m. ZOOM
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Joseph Shea is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://usOZweb.zoom.us/i/82262424699?pwd:UTA4V3RGYDJMcm NvMStOMFZVelFCZz09

Meeting ID: 822 6242 4699
Passcode: 567068

One tap mobile
+13126266799,,82262424699#,,,,*567068# US (Chicago)
+16465588656,,822624246994,,,,*567068# US (New York)

Dial by your location

* +1312 626 6799 US (Chicago)

* +1 646 558 8656 US (New York)
* +1 646 931 3860 US

* +1301 715 8592 US (Washington DC)
* +1 305 224 1968 US

¢ +1 309 205 3325 US
*+1669444 9171 US

* +1 669 900 9128 US (San Jose)
* +1 689278 1000 US

¢ +1719 359 4580 US

* +1253 205 0468 US

* +1253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)
¢ +1 360 209 5623 US

* +1 386 347 5053 US

* +1 507 473 4847 US

* +1 564 217 2000 US

Meeting ID: 822 6242 4599
Passcode: 567068

Find your local number: https://us02web.zoom.us/u/kyL7D6lrg




HAMPSHIRE COUNTY GROUP INSURANCE TRUST

98 KING STREET
NORTHAMPTON, MA 01060

TO: All Trust Member Units

RE:  Minutes of September 27, 2023
Executive Committee Meeting
Via Zoom Teleconference

MEMBERS PRESENT:

Russ Kaubris Rich Carmignani Jr Joanne Misiaszek
Emily Russo Donna Whiteley Deborah Kuhn
Patricia Cotton Denise Cashin

OTHERS PRESENT:

Joseph Shea Cynthia Graves Jessica Hebert
Michele Komosa

CALL TO ORDER
In compliance with the Governor’s orders suspending certain provisions of the open meeting
laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Russ Kaubris called the meeting to order at 9:00 a.m. with a quorum present.

APPROVAL OF MINUTES

Chairman Russ Kaubris requested that the minutes of June 21, 2023 be approved by unanimous
consent, all were in favor.

FINANCIAL REPORT

Financial Report

The Financial Report for the month of August was presented reflecting a starting balance of
$1,431,427.23 with a total monthly income received of $7,679,237.55 and monthly expenses of
$8,179,126.56 with a total net monthly income of ($499,889.01) and an ending month balance of
$931,538.22 with accounts receivable of $519,568.60 leaving a total of $29,566,313.05.

Investments and CD’s for August 2023

The investments portfolio value was $11,430,984.12 with a market change of ($281,452.95)
leaving a total of $11,149,531.17. The starting balance in CD’s was $12,464,721.48, with
interest earned of $36,052.28 and a transfer of $400,000.00 to the general fund leaving a balance
of $12,100,773.76.

)



AUGUST EXPENDITURES
The expenditures for the month of August were reviewed.

Chairman Russ Kaubris requested that the full financial report, including the expenditures, be
approved by unanimous consent, all were in favor.

WELLNESS UPDATE
Michele gave an update on the Wellness Initiative program for this Fall including 3 challenges:

* Learn to Live — Challenge starts Sept 1,2023. There are also 3-4 webinars per month on
different topics & those were sent to all units via email.

* A Healthy Me — Challenge running Sept 18" — Oct 15™. To date, 100 people have
signed up for the new platform compared to the old platform which had 600 enrolled.

*  Wellable — Challenge running from Oct 30" — December 12t

* Onsite cooking Seminars — There are three units currently booked.

For more information on any wellness programs contact Michele Komosa via email at
michelek@hcgit.org.

INVESTMENTS OVERVIEW

Joe discussed our Wells Fargo investments giving an overview of the last 9 % yrs. We are up 8%
for 2023 and have earned 4 million dollars over those 9 % yrs. The last few years we have been
drawing down the account due to claims going up after Covid.

OFFICE MOVE
The office move went smoothly, back to business as usual after a short transition.

CVS UPDATES
Joe presented a federally mandated change for Insulin/Diabetic Drugs. CVS will guarantee
certain pricing by adding a new clause to adjust rebates with the change. If we stayed at the

current rebate, it would have impacted 44 people. The decision was made to take the reduction
to avoid interruption to our members.

RX RFP
Joe advised our contract with CVS will be expiring June 30, 2024, John Garrish is working on a
RFP and hopes to have it out by next week.

IT BILLING UPDATES/BUDGET ADJUSTMENT

Joe explained that a $60,000 charge from last year to upgrade our internal billing system was not
billed out until this year creating a need to review and vote on a larger budget in the coming
months. Work is still being done on our internal reports as well as an email upgrade for our
monthly invoices.




IT VENDOR CHANGE

Joe discussed a change to our IT Vendor, currently we are using Paragus who was picked by the
COG and has not served our needs in a timely manner. After some interviews, a new IT Vendor
was contracted by Joe on 9/26/23.

MEDEX 2024 RATE

Joe reported our Medex plan has been running at a loss. BCBS has a projected increase for
Medex of 5.6% in claims (for medical) and 2% in administration, with BMRX showing a 6.6%
mandatory increase. He recommended a 5.26% increase.

On a motion by Emily Russo, seconded by Donna Whiteley to increase our current rate of $342
to $360 effective January 1, 2024 with no change to benefits, a roll call vote was taken with all in
favor.

BENEFIT CHANGES 2024

Joe stated he has received inquiries from a couple of towns about benefit changes or the
possibility of adding a high deductible plan. He thought it was unnecessary to make benefit
changes at this time as it was just done 4 years ago. Rates would be the only thing changed for
July 1, 2024; everyone was in agreement.

ANNUAL ELECTIONS

Joe explained we will have 3 openings in October for our Executive Committee: Chairperson, a
representative under 5,000 and a representative at large. Elections will be held at our October
IAC meeting.

LAST MINUTE ITEMS

There is a small town in Berkshire County (Washington) inquiring about entering the trust, they
only have 3-4 people insured. Joe thought we could allow them entry under a 1-year probation
period. There were also a few other inquiries that Joe mentioned, but none have reached back
out.

ADJOURNMENT
Chairman Russ Kaubris requested to adjourn the meeting by unanimous consent at 9:40 a.m., all
were in favor.

Respectfully submitted,
Jessica Hebert

Meeting Schedule
Insurance Advisory Committee — October 4, 2023, 10:00 a.m., via ZOOM
Executive Committee — November 15, 2023, 9:00 a.m., via ZOOM
Executive Committee — December 20, 2023, 9:00 a.m., via ZOOM
Executive Committee — January 24, 2024, 9:00 a.m., via ZOOM
Insurance Advisory Committee — January 31, 2024, 10:00 a.m., via ZOOM
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Hampshire County Group Insurance Trust
TRANSACTION REPORT OCT 2023 (Fy24)

STARTING BALANCE GENERAL FUND (M&T BANK) $ 1,914,121.31
2023 |TRANSACTION A/P DEBIT A/R CREDIT
OCT M&T BANK
2 |BLUE CROSS BLUE SHIELD 5,212,600.00 $  (3,298,478.69)
2 |STEALTH/STOP LOSS 84746 | $ (3,297,631.23)
16 |[M&T BANK (from ESB) 600,000.00 [ $ (2,697,631.23)
23 |M&T BANK 547,367.36 | $  (2,150,263.87)
27  |[M&T BANK 209,498.23 | $  (1,940,765.64)
30 |M&T BANK 260,519.92 | $  (1,680,245.72)
31 |CVS CAREMARK 1,739,364.87 $ (3,419,610.59)
31 [PAYROLL 25,879.75 $  (3,445,490.34)
31 |ACCOUNTS PAYABLE 1,545.25 $  (3,447,035.59)
31 |INTEREST 2,657.89 | § (3,444,377.70)
$  (3,444,377.70)
$ (3,444,377.70)
$  (3,444,377.70)
$  (3,444,377.70)
$  (3,444,377.70)
STARTING BALANCE GENERAL FUND (EASTHAMPTON SAVINGS BANK) 3 417 34038
2023 |TRANSACTION A/P DEBIT A/R CREDIT
OCT | EASTHAMPTON SAVINGS BANK
$ 417,340.38
2 |STEALTH/STOP LOSS 177,334.16 $ 240,006.22
2 |ESB 194,093.60 | $ 434,099.82
2 |ESB 180,980.60 | $ 615,080.42
2 |ESB 7,128.00 | $ 622,208.42
2 |ESB 66,073.81 | $ 688,282.23
2 |ESB 181,058.80 | $ 869,341.03
2 |ESB 172,508.24 | $  1,041,849.27
2 |ESB 1341200 [ $ 1,055,261.27
3 |ESB 62,862.97 | $§ 1,118,124.24
3 |[ESB 2532110 | $ 1,143,445.34
3 |ESB 59,425.00 | $ 1,202,870.34
3 |EsB 4,778.00 | $ 1,207,648.34
4 |ESB 30,772.99 | $ 1,238,421.33
4 |ESB 110256 | $ 1,239,523.89
4 |ESB 280,937.99 | $ 1,520,461.88
5 |ESB 304,903.05 | $ 1,825364.93
6 |ESB 6,220.00 | $ 1,831,584.93
11 |ESB 99,616.93|$ 1,931,201.86
16 |ESB (to MTB) 600,000.00 $ 1,331,201.86
16 |ESB 159,481.47 | $  1,490,683.33
17 |ESB 62,862.97 | $ 1,553,546.30
18 |ESB 31,23966 | $ 1,584,785.96
18 |ESB 191,44348 | $  1,776,229.44
19 |ESB 50,485.00 | $ 1,826,714.44
19 |[ESB 122,626.80 | $  1,949,341.24
19 |ESB 181,691.77 [ $ 2,131,033.01
19 |ESB 186,143.88 | $ 2,317,176.89
19 |ESB 22442913 |$  2,541,606.02
20 |[EsB 96,71530 | $ 2,638,321.32
20 |ESB 871,23569 | $  3,509,557.01
23 |ESB 12,515.00 [ $  3,522,072.01

@




25 |ESB 13,504.45 | $ 3,535,576.46
25 |ESB 50,544.00 | $ 3,586,120.46
26 |ESB 132,497.08 | $ 3,718,617.54
26 |ESB 76,922.47 | $ 3,795,540.01
26 |ESB 621,629.74 | $ 4,417,169.75
26 |ESB 137,188.20 | $ 4,554 357.95
26 |ESB 52,354.30 | $ 4,606,712.25
26 |ESB 76,716.00 | $ 4,683,428.25
27 |ESB 3,205.00 | $ 4,686,633.25
27 |ESB 15,630.00 [ $ 4,702,163.25
27 |ESB 7,128.00 | $ 4,709,291.25
27 |ESB 648,338.95 | $  5,357,630.20
27 |ESB 59,384.00 | $ 5,417,014.20
27 |ESB 5,848.00 | $ 5,422,862.20
27 |ESB 2,216.00 | $ 5,425,078.20
27 |ESB 4,778.00 | $ 5,429,856.20
30 |(ESB 11,153.00 | $ 5,441,009.20
30 |ESB 6,726.00 | $ 5,447,735.20
30 |ESB 195,389.80 | $ 5,643,125.00
31 |ESB 197,442.60 | $ 5,840,567.60
31 |ESB 969535 | $ 5,850,262.95
31 [CANARX 11,994.30 $ 5,838,268.65
31 BLUE MEDICARE RX (SEPT) 459,236.95 $ 5,379,031.70
31 [PAYROLL 9,326.59 $ 5369,705.11
31 |ACCOUNTS PAYABLE 34,594.92 3 5,335,110.19
31 INTEREST 5,087.74 | $ 5,340,197.93
$ 5,340,197.93
$ 5,340,197.93
$ 5,340,197.93
$ 5,340,197.93
MEMBER UNIT DEPOSITS ON HAND
OCT Starting Balance>>>>>>>>>>>>>>> | § 4 449 551.96
4 |HUNTINGTON 1,250.00 [ $  4,450,801.96
31 Total $ 4,450,801.96
M&T BANK
OCT |Post Employee Benefits Fund Starting Balance>>>>>>>>>>>>>>> | $ 76,108.19
31 Retiree Health & Life Ins. 1,858.80 985.02 | $ 75,234.41
31 Total $ 75,234.41
M&T BANK
OCT |[Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>>>>> | § 31,317.96
$ 31,317.96
31 Total $ 31,317.96
OPEB
OCT |CD-Easthampton Savings 3 308,147.22
31 |12 mos.@ 4.50% (matures 5/24/24) x1851 121570 | $ 309,362.92
Total $ 309,362.92
INVESTMENTS
OCT |CD-Easthampton Savings $ 11,144,872.72
$ 11,144,872.72
31 |12 mos.@ 5.00% (matures 8/17/24) x7499 48,854.24 | $ 11,193,726.96
31 Total $ 11,193,726.96
OCT |Portfolio Value OCT 1, 2023 $ 10,159,560.51
$ 10,159,560.51
31 |Investment Earnings/Loss (241,129.61)| $  9,918,430.90
Total $ 27,874,695.34




MONTHLY ACCOUNTS RECEIVABLE

HAMPSHIRE COUNTY GROUP INSURANCE TRUSTI

FOR NOVEMBER 2023 PREMIUMS F
~ NOVEMBERF PREMIUMS NOT PAID ﬂj: _ TOAVOID LATE ASSESSMENT FEE

_ ASOFOCTOBER 31, 2023 " INVOICE MUST BE PAID BEFORE:
- - ﬁ”'"'*' o November3 2023 '
CHESTER 13,412.00 11I1/2023
CHESTERFIELD/GOSHEN RSD 29,495.30 11/3/2023
DUDLEY 96,252.62 11/2/2023
HADLEY 182,093.85 11/1/2023
HAMPSHIRE REG SCHOOL DIST 218,613.98 11/3/2023
HUNTINGTON 5,450.00 11/1/2023
PLAINFIELD 4,673.00 11/1/2023
FRONTIER REG SD 200,051.05 11/1/2023

NEW SALEM/WENDELL USD 64,359.00 11/3/2023

SO. DEERFIELD WTR SUPPLY DIST 6,261.47 LATE FEE ASSESSED

3 820,662.27




Hampshire County Group Insurance Trust

Claim Payments

Jan-21
February
March
April
May
June
July
August
September
October
November
December
January 22
Feb
Mar
Apr
May
June
July
August
September
October
November
December
January 2023
February
March
April
May
June
July
August
September

October

P = Acturial Projection of Claims or Anticipated Payments,

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

CLAIMS

5,094,645.16
4,866,097.70
5,055,328.42
6,209,756.93
5,272,497.71
5,201,232.55
4,233,942.93
4,199,688.21
4,013,790.09
4,857,186.73
4,665,928.58
5,328,234.25
3,186,088.18
4,253,200.86
4,606,467.78
5,304,201.27
5,169,315.53
4,278,176.10
4,422,904.17
4,942,118.09
5,412,928.05
3,481,954.17
4,997,187.15
5,128,806.81
4,941,510.44
5,145,447.69
5,606,776.57
3,656,013.51
4,968,758.05
5,512,963.61
4,844,980.28
5,210,044.34
5,504,553.19
4,834,161.59

> > >» >» >

AMOUNT PAID

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
4,956,200.00
4,503,600.00
4,503,600.00
4,503,600.00
4,503,600.00
4,503,600.00
4,519,500.00
4,519,500.00
4,519,500.00
4,519,500.00
4,519,500.00
4,519,500.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
4,839,000.00
5,212,600.00
5,840,008.62
5,212,600.00
5,212,600.00

> > >» >» >

A = Actual Info.

mmm%mmmm%meﬂmeﬁweﬁmmmmmwmmwmawwweﬁmeﬁmw

VARIANCE

22,345.16
(206,202.30)
(16,971.58)
1,137,456.93
200,197.71
128,932.55
(722,257.07)
(303,911.79)
(489,809.91)
353,586.73
162,328.58
824,634.25
(1,333,411.82)
(266,299.14)
86,967.78
784,701.27
649,815.53
(241,323.90)
(416,095.83)
103,118.09
573,928.05
(1,357,045.83)
158,187.15
289,806.81
102,510.44
306,447.69
767,776.57
(1,182,986.49)
129,758.05
673,963.61
(367,619.72)
(629,964.28)
291,953.19
(378,438.41)

CUMULATIVE VAR.

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

(270,393.51)
(476,595.81)
(493,567.39)

643,889.54
844,087.25
973,019.80
250,762.73
(53,149.06)
(542,958.97)
(189,372.24)
(27,043.66)
797,590.59
(535,821.23)
(802,120.37)
(715,152.59)
69,548.68
719,364.21
478,040.31
61,944.48
165,062.57
738,990.62
(618,055.21)
(459,868.06)
(170,061.25)
(67,550.81)
238,896.88
1,006,673.45
(176,313.04)
(46,554.99)
627,408.62
259,788.90
(370,175.38)
(78,222.19)
(456,660.60)

E = Estimate based on some actual information
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Totun of Pashinaton

8 SUMMIT HILL ROAD P (413) 623-8878
WASHINGTON, MASSACHUSETTS 01223 F (413) 623-2116

Town Offices/Selectman

September 26, 2023

Joe Shea

Hampshire County Group Insurance Trust
98 King Street

Northampton, MA 01060

Dear Joe —

As our Treasurer Ben Gelb has already indicated to you, the Town of Washington is
interested in exploring alternative health benefit plans for our few employees who qualify.

The Select Board would like to consider joining the Hampshire County Group Insurance
Trust as a member, effective 7/1/24. Please convey our interest to your governing board
for consideration.

I'understand that Ben has already compiled relevant information about our current plans,
schedules of benefits, and eligible employees to include with this request. Please work with
him to obtain any other information which you or your Board would require.

We will look forward to your response.

Sincerely,

—fny”

Kent Lew
Select Board Chair

cc: Ben Gelb, Town Treasurer
Sean Curran, Town Administrator



