HAMPSHIRE COUNTY GROUP INSURANCE TRUST

Executive Committee
Meeting Notice and Agenda

September 21, 2022
9:00 A.M.
Z0O0M Meeting
Call to Order RK
Approval of Minutes of June 2022 RK
Financial Report (Vote) IS

Month of July and August 2022

Income & Expenses & Operating Expenses
For Trust and Wellness Initiative

Wellness Update MK
School Year Activity CGH
EC Opening & Elections IS
Trust Inquiries/New Units IS
New Born Policy (vote) JS
Grace Period for Cobra (vote) JS
Prudent and Health Smart Update JS
Medex 2023 Rate (vote) IS
Adjournment RK

Meeting Schedule

Insurance Advisory Committee — October 12, 2022, 10:00 a.m. ZOOM
Executive Committee — November 30, 2022, 9:00 a.m.,
Executive Committee — December 21, 2022, 9:00 a.m.

@




Joseph Shea is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/82378492423?pwd=TUpEVWhiQlk2Q3hnM3FKcWNKbGpyQT09

Meeting ID: 823 7849 2423

Passcode: 079575

One tap mobile
+13126266799,,823784924234#,,,,*079575# US (Chicago)
+16465588656,,823784924234,,,,*079575# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 646 931 3860 US
+1 301 715 8592 US (Washington DC)
+1 309 205 3325 US
+1669 4449171 US
+1 669 900 9128 US (San Jose)
+1 719 359 4580 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 386 347 5053 US
+1 564 217 2000 US
Meeting ID: 823 7849 2423
Passcode: 079575
Find your local number: https://us02web.zoom.us/u/kbliKrrpde




HAMPSHIRE COUNTY GROUP INSURANCE TRUST

98 KING STREET
NORTHAMPTON, MA 01060

TO: All Trust Member Units

RE: Minutes of June 15, 2022
Executive Committee Meeting
Via Zoom Teleconference

MEMBERS PRESENT:

Lisa Banner Rich Carmignani Jr Donna Whiteley
Denise Cashin Emily Russo Sharon Strzegowski
OTHERS PRESENT:

Joseph Shea Cynthia Graves Jessica Hebert

John Garrish Joanne Misiaszek

CALL TO ORDER

In compliance with the Governor’s orders suspending certain provisions of the open meeting
laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

In Chairman Russ Kaubris’ absence, Vice Chair Lisa Banner called the meeting to order at 9:02
a.m. with a quorum present.

APPROVAL OF MINUTES
Vice Chair Lisa Banner requested that the minutes of May 11, 2022 be approved by unanimous
consent, all were in favor.

FINANCIAL REPORT

Financial Report

The Financial Report for the month of May was presented reflecting a starting balance of
$4,252,432.66 with a total monthly income received of $6,083,377.14 and monthly expenses of
$6,390,319.21 with a total net monthly income of ($306,942.07) and an ending month balance of
$3,945,490.59 with accounts receivable of $819,678.58 leaving a total of $3 8,614,394.04.

Investments and CD'’s for May 2022

The investments portfolio value was $12,641,139.34 with a market change of $149,162.50
leaving a total of $12,790,301.84. The starting balance in CD’s was $16,188,350.26, with
interest earned of $4,266.87 leaving a balance of $16,192,617.13.

MAY EXPENDITURES
The expenditures for the month of May were reviewed. Joe noted our claims continue to increase
and we received a reimbursement from reinsurance.,

Vice Chair Lisa Banner requested that the full financial report, including the expenditures, be
approved by unanimous consent, all were in favor.
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MILLIMAN UPDATE

Joe explained that the Trust has used BCBS for medical coverage for many years without
evaluating other options. When we put out the RFP for this previously, Aetna and Cigna were
the two most competitive responses. Since then, John Garrish has worked with Milliman to do a
more in-depth comparison with these two carriers using a year of our claim history and the
coverage we have. Joe also stated BCBS charges us a much higher administrative fee compared
to these other two carriers and explained we’re still experiencing regular problems with the
BCBS system.

John Garrish then presented the results from the Milliman comparison. John stated Aetna
showed approximately 7.1% in savings (about $3.1 million) and Cigna showed approximately
8.5% in savings ($3.8 million). John explained we could save over $1 million alone in admin
fees compared to BCBS and there was significant savings to be had in inpatient hospital services.
Main concern about a change to carriers was the disruption in medical providers of about 2%.

CVS - PRUDENT RX & HEALTHSMART RX PROGRAMS

Joe stated he has been working with John Garrish to obtain more information about the Prudent
Rx and Healthsmart Rx programs. The Prudent Rx program appears that it could provide the
Trust $1 million in savings on the CVS Caremark specialty pharmacy drugs. The Healthsmart
Rx program appears that it could provide the Trust $800,000 in savings on infusion drugs, like
chemo.

These programs would impact about 200 of the Trust’s members. All members must opt into the
programs though. Participation in these programs for these members means they would no
longer be subject to paying the deductible or copay for the program related drugs they receive.
Both programs would provide direct member outreach notifying them of the change to using
these programs. Participation would become part of the pre-authorization process going forward.

Joe and John feel this would be beneficial to the Trust to participate in both programs, however
there is still some debate about the implementation of these being considered an actual benefit
change or just a benefit enhancement.

WELLNESS UPDATE
In Michele’s absence, Joe gave an update on the Wellness Initiative program stating page 19 of
the agenda showed a list of upcoming webinars that will be hosted over the next few months.

For more information on any wellness programs contact Michele Komosa via email at
michelek@hcgit.org.

OPEN ENROLLMENT
Cindy stated open enrollment was busy this year with an increase in enrollments including
members adding spouses and people changing from the HMO to PPO plan.

NEW BCBS MA CARDS
Joe stated new BCBS cards will be distributed in July to all members. The new cards will
include the max out of pocket limits, which none of our members have ever reached.
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REINSURANCE

Joe stated our current reinsurance is with Unum and has a $275,000 stop loss limit. Joe
explained Unum was offering a 4% increase to continue the same reinsurance coverage for
FY23, or a 15% decrease if we change the stop loss amount to $300,000. This was followed by
little discussion.

On a motion by Rich Carmignani Jr, seconded by Sharon Strzegowski, it was voted to change the
reinsurance to a $300,000 stop loss for FY23. A roll call vote was taken with all in favor.

FY2023 BUDGET
Joe presented the budget for FY23 in the amount of $759,219.00. Joe explained he added
$100,000 for IT support so we can make enhancements to our billing system.

A motion to accept the FY-2023 budget as presented in the amount of $759,219.00 was made by
Rich Carmignani Jr and seconded by Donna Whiteley. A roll call vote was taken with all in
favor.

INSURANCE COVERAGE REQUIREMENTS

Joe stated many units used to offer elected officials® coverage regardless of hours worked. Most
units have since did away with this except one inquired about bringing it back. Joe asked if the
Trust should put our own policy in place for units to follow on this regarding eligibility for
elected officials, instead of leaving it at the unit level. This was followed by some conversation.

IAC MEETING LOCATION

Joe stated the Governor’s orders which suspended certain provisions of the open meeting law,
which allowed us to host virtual meetings, is going to expire in July before our IAC meeting. Joe
stated we would have to have our IAC meeting in July in-person in Deerfield.

ADJOURNMENT
On a motion by Rich Carmignani Jr., seconded by Sharon Strzegowski, Vice Chair Lisa Banner
requested to adjourn the meeting by unanimous consent at 10:06 a.m., all were in favor.

Respectfully submitted,
Cynthia Graves

Meeting Schedule
Insurance Advisory Committee — July 20, 2022, 10:00 am., TBD
Executive Committee — August 17, 2022, 9:00 a.m., TBD (if needed)
Executive Committee — September 21, 2022, 9:00 am., TBD
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Hampshire County Group Insurance Trust
TRANSACTION REPORT AUGUST 2022 (FY23)

STARTING BALANCE GENERAL FUND $ 3,424,693.80
2022
WAR# |TRANSACTION A/P DEBIT A/R CREDIT
AUG PEOPLE'S UNITED

1 BLUE CROSS BLUE SHIELD 5,317,040.31 $ (1,892,346.51)
1 STEALTH/STOP LOSS (AUG) 160,194.88 78,833.18 | §  (1,973,708.21)
1 CANARX 10,337.60 $  (1,984,045.81)
1 PEOPLE'S UNITED 236,701.97 | $  (1,747,343.84)
1 PEOPLE'S UNITED 165,356.40 | $  (1,581,987.44)
1 PEOPLE'S UNITED 52,850.78 | $  (1,529,127.66)
2 PEOPLE'S UNITED 172,757.73 | $  (1,356,369.93)
3 PEOPLE'S UNITED 310,590.17 [ $  (1,045,779.76)
3 PEOPLE'S UNITED 90,850.58 | $ (954,929.18)
3 PEOPLE'S UNITED 12,030.24 | $ (942,898.94)
3 PEOPLE'S UNITED 1,782.52 | $ (941,116.42)
4 PEOPLE'S UNITED 21,869.36 | $ (919,247.06)
16 PEOPLE'S UNITED 15264292 | $ (766,604.14)
18 PEOPLE'S UNITED 72,398.99 | $ (694,205.15)
19 PEOPLE'S UNITED 652,815.98 | $ (41,389.17)
19 PEOPLE'S UNITED 3,02272 [ $ (38,366.45)
19 PEOPLE'S UNITED 56,463.12 | $ 18,096.67
19 PEOPLE'S UNITED 88,294.42 | $ 106,391.09
22 PEOPLE'S UNITED 216,013.37 | $ 322,404.46
22 PEOPLE'S UNITED 48,720.04 [ $ 371,124.50
22 PEOPLE'S UNITED 74,660.68 | $ 445785.18
22 PEOPLE'S UNITED 71,446.56 | $ 517,231.74
23 PEOPLE'S UNITED 102,263.02 | $ 619,494.76
24 PEOPLE'S UNITED 290,486.55 | $ 909,981.31
24 PEOPLE'S UNITED 5183.16 | $ 915,164.47
24 PEOPLE'S UNITED 31,075.44 | $ 946,239.91
25 PEOPLE'S UNITED 16945640 [ $§ 1,115,696.31
25 PEOPLE'S UNITED 11,50068 [ $§ 1,127,196.99
25 PEOPLE'S UNITED 588,061.66 | § 1,715,258.65
25 PEOPLE'S UNITED 134,040.92 [ $  1,849,299.57
26 PEOPLE'S UNITED 582,256.64 | $ 2,431,556.21
26 PEQOPLE'S UNITED 210,303.20 [ $§ 2,641,859.41
26 PEOPLE'S UNITED 121,243.47 | $ 2,763,102.88
29 PEOPLE'S UNITED 133,613.82 | $ 2,896,716.70
29 PEOPLE'S UNITED 18,153.18 | $  2,914,869.88
29 PEOPLE'S UNITED 177,997.09 | $ 3,092,866.97
30 PEOPLE'S UNITED 6,894.12 |3 3,099,761.09
30 PEOPLE'S UNITED 187,976.96 [ $§  3,287,738.05
31 PEOPLE'S UNITED 148,493.01 [ $  3,436,231.06
31 PEOPLE'S UNITED 13,810.76 [ $  3,450,041.82
31 PEOPLE'S UNITED 602,562.17 | $§ 4,052,603.99
31 PEOPLE'S UNITED 10,115.84 [ $ 4,062,719.83
31 MILLIMAN 25,000.00 $ 4,037,719.83
31 CVS CAREMARK (AUG) 1,428,502.81 $ 2,609217.02
31 BLUE MEDICARE RX (JULY) 443411.75 $ 2,165,805.27
31 PAYROLL (AUG) 42,589.41 $ 2123,215.86
31 ACCOUNTS PAYABLE (AUG) 16,323.13 $ 2,106,892.73
31 INTEREST 17485| % 2,107,087.58
$ 2,107,067.58

$ 2,107,067.58




$ 2,107,067.58
$ 2,107,067.58
MEMBER UNIT DEPOSITS ON HAND
AUG Starting Balance>>>>>>>>>>>>>>> | § 4 444 801.96
S 4,444,801.96
31 Total $ 4,444,801.96
PEOPLE'S UNITED
AUG Post Employee Benefits Fund Starting Balance>>>>>>>>5>>5>>>>> | § 88,191.11
31 Retiree Health & Life Ins. 1,793.94 95766 | $ 87,354.83
31 Total $ 87,354.83
PEOPLE'S UNITED
AUG Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>5>>5> | § 31,317.96
$ 31,317.96
31 Total $ 31,317.96
OPEB
AUG CD-Easthampton Savings $ 300,516.53
31 9 mos. @ 0.40% x1851 108.68 | $ 300,625.21
Total $ 300,625.21
INVESTMENTS
AUG CD-Florence Savings $ 6,434,030.07
31 6 mos. @ 0.150% (renewed 4/5/22) 871.98 | & 6,434,902.05
31 Total $ 6,434,902.05
AUG CD-Easthampton Savings $ 9,766,457.45
31 9 mos. @.400 (renewed 12/6/21) x7548 402.96 | $ 9,766,860.41
31 9 mos. @.400 (renewed 2/16/22) x7499 1,514.05 | $ 9,768,374.46
31 9 mos. @.400 (renewed 5/6/22) x7481 161497 | $ 9,769,989.43
Total $ 9,769,989.43
AUG Portfolio Value AUG 1, 2022 $ 12,626,472.41
Additional Investment S 12,626,472.41
31 Investment Earnings/Loss (454,230.95)| $ 12,172,241.46
Total $ 35,348,300.48




MONTHLY ACCOUNTS RECEIVABLE

'HAMPSHIRE COUNTY GROUP INSURANCE TRUST

FOR SEPTEMBER 2022 PREMIUMS

~ SEPTEMBER PREMIUMS NOT PAID
AS OF AUGUST 31, 2022

TO AVOID LATE ASSESSMENT FEE
INVOICE MUST BE PAID BEFORE:
September 6, 2022

BELCHERTOWN WATER DIST 2,402.12 9/6/2022
CHESTERFIELD/GOSHEN RDS 25,192.48 9/1/2022
GOSHEN 3,880.72 9/2/2022
HADLEY 164,157.92 9/1/2022
HAMPSHIRE REGIONAL SD 209,507.49 9/1/2022
MIDDLEFIELD 3,022.72 9/9/22 - LATE FEE ASSESSED
PLAINFIELD 5,287.88 9/2/2022
WILLIAMSBURG 72,095.32 9/1/2022
FRONTIER RSD 173,343.40 9/2/2022
GILL 10,546.80 9/2/2022
NEW SALEM/WENDELL USD 53,192.48 9/2/2022
SO. DEERFIELD WATER SUPPLY 5,879.88 9/1/2022
SPRINGFIELD WATER SEWER COMM 246,833.40 9/9/22 - LATE FEE ASSESSED
WENDELL 4,989.60 9/2/2022
$ 980,332.21
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Hampshire County Group Insurance Trust

Claim Payments

2020-Jan
February
March
April
May
June
July
August
September
October
November
December
Jan-21
February
March
April
May
June
July
August
September
October
November
December
January 22
Feb
Mar
Apr
May
June
July
August

P = Acturial Projection of Claims or Anticipated Payments,

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
¥
$
$
$
$
$

CLAIMS
4,478,889.48
5,222,819.59
5,353,177.63
3,329,731.92
4,511,071.96
4,464,097.48
7,826,890.70
4,823,789.64
4,771,5653.13
5,348,857.12
4,979,230.59
4,604,432.34
5,094,645.16
4,866,097.70
5,055,328.42
6,209,756.93
5,272,497.71
5,201,232.55
4,233,942.93
4,199,688.21
4,013,790.09
4,857,186.73
4,665,928.58
5,328,234.25
3,186,088.18
4,253,200.86
4,606,467.78
5,304,201.27
5,169,315.53
4,278,176.10
4,422,904.17
4,942,118.09

>>»>» > >» > >» >» > > >> > > > > >

AMOUNT PAID

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00
4,956,200.00
4,503,600.00
4,503,600.00
4,503,600.00
4,503,600.00
4,503,600.00
4,519,500.00
4,519,500.00
4,519,500.00
4,519,500.00
4,519,500.00
4,519,500.00
4,839,000.00
4,839,000.00

>>»>»>» > >» >» > >>P>P>> > > > >

A = Actual Info.

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

VARIANCE

(593,410.52)
150,519.59
280,877.63

(1,742,568.08)

(561,228.04)

(608,202.52)

2,754,590.70

(248,510.36)

(300,746.87)
276,557.12
(93,069.41)

(467,867.66)

22,345.16

(206,202.30)

(16,971.58)
1,137,456.93

200,197.71

128,932.55

(722,257.07)

(303,911.79)

(489,809.91)
353,586.73
162,328.58
824,634.25

(1,333,411.82)

(266,299.14)

86,967.78
784,701.27
649,815.53

(241,323.90)

(416,095.83)
103,118.09

CUMULATIVE VAR.

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

266,909.23
417,428.82
698,306.45
(1,044,261.63)
(1,605,489.67)
(2,213,692.19)
540,898.51
292,388.15
(8,358.72)
268,198.40
175,128.99
(292,738.67)
(270,393.51)
(476,595.81)
(493,567.39)
643,889.54
844,087.25
973,019.80
250,762.73
(53,149.06)
(542,958.97)
(189,372.24)
(27,043.66)
797,590.59
(535,821.23)
(802,120.37)
(715,152.59)
69,548.68
719,364.21
478,040.31
61,944.48
165,062.57

E = Estimate based on some actual information

@
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Propose:

Returning the required time frame for submitting a birth
certificate to add a dependent to 30 days.

Propose:

Establishing a 30 day premium payment grace period for
subscribers on COBRA.




Account Name HAMPSHIRE COUNTY INSURANCE GROUP
Account ID 0260919

Policy Period 1/01/2023 - 12/31/2023

Financial Arr. Self Insured

SIC Code 9311
Broker/Consultant
Sales Executive Heidi Fountain

Current Expected Renewal Expected s
Claims Rates Claims Rates /o Change  Subscribers

Single: $139.97

$146.27

CPC: $25.04 $25.54 2.0%

Monthly Deposit: $453,100 2637

Additional Information
Commissions Senior: None

Fees and Deposit subject to change on all lines of business if:

a) Change in benefits (including mandated benefits)
b) Enrollment change greater than 10%

¢) Employer contribution falls below 50%

d) Change in commission

e) Change in effective date

f) Minimum participation requirements are not met

g) The CPC is subject to change based upon specific lines of coverage included

Visit BlueLinks for Employers at www.bIuecrossma.comlemployers

399805-02-U Prepared by Blue Cross Blue Shield of Massachusetts Underwriting @




i

MASSACHUSETTS
RENEWAL RATE EXHIBIT

Hampshire County Group Insurance Trust

POLICY PERIOD: JANUARY 1, 2023 - DECEMBER 31,2023

Medex 2 $2504 CPC  $2554CPC
Expected Claims $139.97 $146.27

Blue Medicare RX $169.75 ) $169.35
($10/$20/$35 Retail, $20/$40/$70 Mail) = B s
Level Monthly Deposit $453,100

Client satisfaction is very important to us. In order to ensure an accurate and efficient renewal process, changes in benefits or financial
arrangements must be communicated to Blue Cross Blue Shield of Massachusetts no later than October 15, 2022. Failure to notify within this
timeframe may cause members to receive plan information and claims services in accordance with their previous coverage — resulting in
possible confusion on the anniversary date. Notification of renewal plans in a timely fashion allows us to better serve our clients and members.

We reserve the right to revise the quoted rates if there is a 10 percent change in enrollment.

® Registered Marks of the Blue Cross and Blue Shield Association. © 2020 Blue Cross and Blue Shield of Massachusetts, Inc. and Blue
Cross and Blue Shield of Massachusetts HVMO Blue, Inc. MPC_000000 (00/20)

@
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2017
Blue Medicare Rx S5/: $ 175.03
Medex 2 S 136.68
BCBS Admin S 23.59
Trust Admin/CanaRx $ 4.90
S 340.20

2018
Blue Medicare Rx $5/: $ 177.09
Medex 2 S 139.42
BCBS Admin S 23.83
Trust Admin/CanaRx S 5.66
S 346.00

2019
Blue Medicare Rx $10, S  185.23
Medex 2 S 140.04
BCBS Admin S 24.07
Trust Admin/CanaRx $ 5.66
S 355.00

Option 1

2020
Blue Medicare Rx $10, S 163.54
Medex 2 S 143.73
BCBS Admin S 24.07
Trust Admin/CanaRx $ 5.66
S 337.00

2021
Blue Medicare Rx $10, S 166.11
Medex 2 S 142.84
BCBS Admin S 24.55
Trust Admin/CanaRx $ 5.66
$ 339.16

2022
Blue Medicare Rx $10, $ 169.75
Medex 2 S 139.97
BCBS Admin S 25.04
Trust Admin/CanaRx $ 5.66
S 340.42

MEDEX 2 w/PDP - 2023
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2018
177.09
139.42

23.83
5.66

346.00

2019
185.23
140.04

24.07
5.66
355.00

2020
163.54
143.73

24.07
5.66

337.00

Option 2

2021
166.11
142.84
24.55
5.66

339.16

<1%

Option 1
2022

169.75

139.97
25.04
5.66

340.42

4.1%

Option 1
2023
169.35
147.11
25.54

342.00

% change

1.2%
2.0%
1.0%
15.5%

1.70%

% change

4.6%
0.4%
1.0%
0.0%

2.60%

% change

-11.7%
2.6%
0.0%
0.0%

-5.1%

Option 3

$ 330.00

-2.1%

Option 2
Trust Calc
S 169.75
S 134.29
S 25.04

S 5.66
S 334.74

2.3%

Option 2
2023

$ 169.35

S 145.11
S 2554
$ =

4.6% S 340.00

Option 4

$ 327.00

-3.0%

Option 3

$ 327.00

0.0%

Option 3
2023

S 169.35

$ 143.11
$ 2554
S .

4.0% S 338.00

&

3.4%




