HAMPSHIRE COUNTY GROUP INSURANCE TRUST

Executive Committee
Meeting Notice and Agenda
May 20, 2020
9:00 A.M.
Via ZOOM Teleconference
Call to Order
Approval of Minutes of March 2020

Financial Report (Vote)
Month of April 2020

Income & Expenses & Operating Expenses
For Trust and Wellness Initiative

Wellness Update

March and April Expenditures (vote)
Covid 19 Impacts

Insurance Director Powers (vote)
Open Enrollment

FY21 Budget Amendment (vote)
Late Payments (vote)

IAC in June (vote)

Vacation Rollovers (vote)
Revised Trust Agreement (vote)
Insurance Director Contract (vote)

Adjournment

Meeting Schedule

Executive Committee — June 17, 2020, 9:00 a.m., 98 King Street
Insurance Advisory Committee — July 15, 2020, 10:00 a.m., Deerfield Town Hall

Executive Committee — August - TBD
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HAMPSHIBRE COUNTY
GROUP INSURANCE TRUST

98 KING STREET
NORTHAMPTON, MA 01060

TO: All Trust Member Units

RE: Minutes of March 18, 2020
Executive Committee Meeting
HCGIT Office

MEMBERS PRESENT:
Lisa Banner Donna Foglio Denise Cashin
Michelle Hill Rich Carmignani Jr

OTHERS PRESENT:
Joseph Shea Karen Karowski Cynthia Smith

CALL TO ORDER

In compliance with the Governor’s recent order suspending certain provisions of the open
meeting laws due to the coronavirus, Rich Carmignani Jr joined the meeting via telephone
conference to obtain a quorum.

In Chairman Russ Kaubris’ absence, all members present unanimously appointed Lisa Banner as
Chairperson for this meeting.

Lisa Banner called the meeting to order at 9:12 a.m. with a quorum present.

APPROVAL OF MINUTES
A motion to accept the minutes of February 19, 2020 was made by Donna Foglio seconded by
Denise Cashin and passed with 2 abstentions.

FINANCIAL REPORT

Financial Report

Karen presented the Financial Report for the month of February reflecting a starting balance of

$7,362,346.12 with a total monthly income received of $5,390,197.86 and monthly expenses of
$6,519,356.24 with a total net monthly income of ($1,129,158.38) and an ending month balance
of $6,233,187.74 with accounts receivable of $571,570.09 leaving a total of $35,359,491.67.

Investments and CD’s for February 2020

Karen also reported that the investments portfolio value was $11,519,898.79 with a market
change of ($495,115.62) leaving a total of $11,024,783.17. Karen also reported a starting
balance in CD’s of $12,923,074.76, with interest earned of $19,596.21, leaving a balance of
$12,942,670.97.
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A motion to accept the Financial Report as written was made by Donna Foglio and seconded by
Denise Cashin. The motion passed unanimously.

FEBRUARY EXPENDITURES
Joe provided a spreadsheet of all the expenditures for the month of February for review. He
inquired with the auditors to ensure this was what they wanted to see, and they agreed.

On a motion by Donna Foglio, seconded by Michelle Hill, the list of February expenditures was
approved unanimously.

MGL CHAPTER 32B, SECTION 20 ADOPTION

Joe provided a handout showing what South Hadley uses as their OPEB Liability Trust
Investment Policy. This is more complex than what the Trust needs so he will work with the
auditors to find something more suitable for the Trust. In light of the minimal attendance, the
members present agreed to take no current action and table this item until the May meeting.

FY21 BUDGET PROPOSAL

Joe provided a draft of the budget for FY21 showing increases to contributory retirement and
longevity. Joe also explained the budget does not include potential IT expenses for replacing the
server or getting a new billing system.

On a motion by Donna Foglio, seconded by Denise Cashin, it was unanimously voted to accept
the FY-2021 budget as proposed in the amount of $602,629.35 and present it to the IAC for
approval. .

CORONAVIRUS

The EC discussed options for holding the April IAC meeting either by video conference or just
postponing it to a later date. A determination will be made as it comes closer and all unit’s will
be notified accordingly. Joe provided information in the agenda that was distributed by the state
and BCBS for information addressing the coronavirus. BCBS has a 24-hour nurse line available
for use at no charge to all members, and any coronavirus related services (care, testing and/or
treatments) will be covered at no charge to the member as well. We have an inquiry in to BCBS
to see if we can offer the Telehealth service now instead of July 1%t as scheduled. Joe also stated
he plans to rotate staff in the office and allowing work from home in an effort to encourage
social distancing.

FY21 RATE CHANGES AROUND THE STATE

Joe provided information in the agenda packet showing health insurance rate increases others are
seeing this year. Scantic Valley is showing a 4.0% to 6.0% rate increase, while the GIC is seeing
3.0% to 7.5% rate increases. '

INSURANCE DIRECTOR CONTRACT
In the absence of chairman Russ Kaubris, it was agreed by all members present to table this
discussion for the May EC meeting.

Respectfully submitted,
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Respectfully submitted,
Cynthia Smith

Meeting Schedule
Insurance Advisory Committee — April 15, 2020, 10:00 a.m., Deerfield Town Hall
Executive Committee — May 20, 2020, 9:00 a.m., 98 King St, Northampton
Executive Committee — June 17, 2020, 9:00 a.m., 98 King St., Northampton
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MONTHLY ACCOUNTS RECEIVABLE

HAMPSHIRE COUNTY GROUP INSURANCE TRUST

FOR MAY 2020 PREMIUMS
AS OF APRIL 30, 2020
MAY PREMIUMS NOT PAID

CHESTERFIELD 9,618.58
CHESTERFIELD/GOSHEN RSD 22,845.96
HADLEY 174,423.19
HAMPSHIRE COUNTY RETIREMENT 9,335.74
HAMPSHIRE REGIONAL SD 216,106.18
MIDDLEFIELD 3,925.84
PLAINFIELD 8,229.42
SOUTHAMPTON 146,794.63
WILLIAMSBURG 73,288.84
ASHFIELD 7,800.70
CHARLEMONT 7,980.50
CONWAY 57,983.00
EASTHAMPTON 576,176.14
LEVERETT 61,110.00
LEYDEN 3,078.22
SHUTESBURY 58,744.69
SOUTHWICK 79,184.31
WENDELL 3,415.22
WHATELY 47,416.54

1,667,457.70




Hampshire County Group Insurance Trust
TRANSACTION REPORT APR FY-20

STARTING BALANCE GENERAL FUND $ 6,804,845.47
2020
WAR# |[TRANSACTION A/P DEBIT A/R CREDIT

APR PEOPLE'S UNITED
1 BLUE CROSS BLUE SHIELD 5,072,300.00 3 1,732,545 47
1 GERBER LIFE/STOP LOSS (APR) 125,092.78 3 1,607,452.69
1 BR FOX/CANARX 33,138.62 $ 1,574,314.07
1 PEOPLE'S UNITED 176,365.89 | $ 1,750,679.96
1 PEOPLE'S UNITED 53,929.50 | $ 1,804,609.46
1 PEOPLE'S UNITED 3,952.01 | $ 1,808,561.47
7 PEOPLE'S UNITED 4,606.02 | $ 1,813,167.49
13 PEOPLE'S UNITED 270,719.53 [ $ 2,083,887.02
16 PEOPLE'S UNITED 24,363.33 | $ 2,108,250.35
16 PEOPLE'S UNITED 152,296.60 | $ 2,260,546.95
16 PEOPLE'S UNITED 65,693.12 | $ 2,326,240.07
21 PEOPLE'S UNITED 1,128,109.33 | $ 3,454,349.40
21 BLUE MEDICARE RX (MAR) 393,379.46 $ 3,060,969.94
22 PEOPLE'S UNITED 116,751.42 | $ 3,177,721.36
22 PEOPLE'S UNITED 24,802.48 | $ 3,202,523.84
22 PEOPLE'S UNITED 10,012.74 | $ 3,212,536.58
23 PEOPLE'S UNITED 153,553.22 | $ 3,366,089.80
23 PEOPLE'S UNITED 38,871.44 | $ 3,404,961.24
24 PEOPLE'S UNITED 328,670.00 | $ 3,733,631.24
27 PEOPLE'S UNITED 12,075.90 | $ 3,745,707 14
27 PEOPLE'S UNITED 13,021.86 | $ 3,758,729.00
27 PEOPLE'S UNITED 226,090.14 | $ 3,984,819.14
27 PEOPLE'S UNITED 7,259.16 | $ 3,992 ,078.30
27 PEOPLE'S UNITED 729.84 | $ 3,992,808.14
27 PEOPLE'S UNITED 250,087.24 | $ 4,242 895.38
28 PEOPLE'S UNITED 355,034.11 | $ 4,597,929.49
28 PEOPLE'S UNITED 180,411.10 | $ 4,778,340.59
29 PEOPLE'S UNITED 75,266.14 | $ 4,853,606.73
30 PEOPLE'S UNITED-Leyden-Error 3,078.22 $ 4,850,528.51
30 PEOPLE'S UNITED 610,841.03 | $ 5,461,369.54
30 PEOPLE'S UNITED 51,639.98 | $ 5,513,009.52
30 PEOPLE'S UNITED 116,963.94 | $ 5,629,973.46
30 PEOPLE'S UNITED 127,522.82 | $ 5,757,496.28
30 PAYROLL - APRIL 41,289.62 $ 5,716,206.66
30 ACCOUNTS PAYABLE - APRIL 4,511.73 3 5,711,694.93
30 INTEREST 1,473.89 | $ 5,713,168.82
$ 5,713,168.82
$ 5,713,168.82
3 5,713,168.82
$ 5,713,168.82
$ 5,713,168.82

MEMBER UNIT DEPOSITS ON HAND
APR Starting Balance>>>>>>>>>>>>>>> | § 4,444 .801.96
$ 4,444 801.96
30 Total $ 4,444,801.96
PEOPLE'S UNITED

APR Post Employee Benefits Fund Starting Balance>>>>>>>>>>>>>>> | § 110,473.26
Retiree Health & Life Ins. 1,461.28 $ 109,011.98
30 Total $ 109,011.98

PEOPLE'S UNITED
APR Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>>>>> | § 31,317.96
$ 31,317.96
30 Total $ 31,317.96




INVESTMENTS

APR CD-(Florence Savings-(15 mos 2.30%) $ 3,379,439.83
30 CD-Interest (renewed 1/5/2019) 261887 | $ 3,382,058.70
30 Total $ 3,382,058.70

APR CD-Easthampton Savings $ 9,5685,661.04
30 12 mos. @1.90 6,405.97 | $ 9,5692,067.01
30 Merged with another CD $ 9,592,067.01
30 12 mos. @1.85% (Renewed 1/3) 6,637.49 | $ 9,598,704.50
30 12 mos. @1.90 1,70564 | $ 9,600,410.14

Total $ 9,600,410.14

APR Portfolio Value MAR 1, 2020 3 9,982,589.31

Additional Investment $ 9,982,589.31
30 Investment Earnings/Loss 687,905.86 | $ 10,670,495.17
Total $ 33,951,264.73

/-
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Hampshire County Group Insurance Trust

Claim Payments

July
August
September
October
November
December
2017 Jan
February
March
April
May
June
July
Aug
Sept
Oct
Nov
Dec
2018 Jan
Feb
Mar
April
May
June
July
August
September
October
November
December
2019 - Jan
February
March
April
May
June
July
August
September
October
November
December
2020-Jan
February
March
April

P = Acturial Projection of Claims or Anticipated Payments,

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

CLAIMS

~ 5,044,390.85

4,615,270.49
5,393,378.34
3,213,342.52
3,769,413.70
5,412,781.89
4,369,459.10
4,224,033.88
5,425,612.68
3,937,343.78
4,449,446.02
5,149,211.18
4,846,901.35
5,075,129.47
5,093,190.74
3,107,039.21
4,834,990.20
5,159,544.72
4,286,736.71
4,849,271.14
5,402,471.81
3,320,986.14
4,842,441.31
5,185,651.60
4,422,144.08
5,849,127.14
4,241,277.55
5,696,290.48
5,837,423.17
4,350,290.11
4,743,800.39
4,992,711.55
6,002,513.39
4,691,042.28
5,951,683.60
5,242,909.22
3,462,952.74
5,939,797.85
5,166,325.71
4,136,764.22
5,655,235.07
5,125,066.32
4,478,889.48
5,222,819.59
5,353,177.63
3,329,731.92

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

AMOUNT PAID

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,568,600.00
4,568,600.00
4,568,600.00
4,568,600.00
4,568,600.00
4,568,600.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,635,000.00
4,614,300.00
4,635,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,072,300.00
5,072,300.00
5,072,300.00
5,072,300.00

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

A = Actual Info.

meﬁeeeaeeeﬂmmmwmwmmmmamwmmm%mmaamammmmmwmmmmmmame—wmm

VARIANCE

475,790.85
46,670.49
824,778.34
(1,355,257.48)
(799,186.30)
844,181.89
(244,840.90)
(390,266.12)
811,312.68
(676,956.22)
(164,853.98)
534,911.18
232,601.35
460,829.47
478,890.74
(1,507,260.79)
220,690.20
545,244.72
(348,263.29)
234,971.14
767,471.81
(1,679,013.86)
(157,558.69)
185,651.60
(577,855.92)
849,127.14
(758,722.45)
696,290.48
837,423.17
(649,709.89)
(256,199.61)
(7,288.45)
1,002,513.39
(308,957.72)
951,683.60
242,909.22
(1,537,047.26)
939,797.85
166,325.71
(863,235.78)
655,235.07
125,066.32
(593,410.52)
150,519.59
280,877.63
(1,742,568.08)

CUMULATIVE VAR.

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

488,216.90
534,887.39
1,359,665.73
4,408.25
(794,778.05)
49,403.84
(195,437.06)
(585,703.18)
225,609.50
(451,346.72)
(616,200.70)
(81,289.52)
151,311.83
612,141.30
1,091,032.04
(416,228.75)
(195,538.55)
349,706.17
1,442.88
236,414.02
1,003,885.83
(675,128.03)
(832,686.72)
(647,035.12)
(1,224,891.04)
(375,763.90)
(1,134,486.35)
(438,195.87)
399,227.30
(250,482.59)
(506,682.20)
(513,970.65)
488,542.74
179,585.02
1,131,268.62
1,374,177.84
(162,869.42)
776,928.43
943,254.14
80,018.36
735,253.43
860,319.75
266,909.23
417,428.82
698,306.45
(1,044,261.63)

E = Estimate based on some actual information

{ 2
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FY 2021 Budget

BUDGET FY-2019 FY-2019 FY2020 FY-2020 FY 2021
ITEMS Budgeted Actual YTD Budgeted Actual YTD Proposed
WAGES & BENEFITS | 7/1/18-6/30/19 7-1/6-30 7/1/19-6/30/20 7-1/6-30 Budget
SALARY* 315,000.00 314,040.63 335,000.00 211,432.27 345,000.00
LONGEVITY 575.00 400.00 575.00 - 4,000.00
OVERTIME - -
TEMP. EMPLOYEE SAL = -
FICA (062) - -
MED TAX (.0145) 5,500.00 4,366.45 5,000.00 -
CONTRIBUTORY RET. 80,000.00 80,566.50 88,000.00 87,658.73 98,000.00
EMP. ASST. PROG. EAP - =
HEALTH INSURANCE 49,860.00 37,943.52 40,000.00 38,557.98 42,500.00
LIFE INSURANCE 320.00 255.60 320.00 252.24 320.00
UNEMP HEALTH INS TAX - -
TOT. WAGES & BENEFITS 451,255.00 437,572.70 468,895.00 337,901.22 489,820.00
BUDGET FY-2019 FY2020
ITEMS Budgeted Budgeted
NON SALARY EXPENY 7/1/18-6/30/19
ADM. CONT. SERVICES (FS&PF) 12,500.00 - -
Rent 14,400.00 14,430.00 15,000.00 9,840.00 15,450.00
Parking 300.00 1,500.00 1,200.00 - 1,200.00
ADM. CONT. SERVIGES (Audit) 10,000.00 2,152.00 12,000.00 - 12,500.00
LEGAL 10,000.00 17,827.50 32,000.00 18,726.81 5,000.00
TELEPNONE/INTERNET 3,600.00 2,429.43 3,600.00 1,847.59 3,500.00
FOOD SUPPLIES 500.00 538.00 500.00 473.02 600.00
OFFICE & COMPUTER SUPPLIES 1,500.00 1,485.51 2,500.00 343.53 2,000.00
MISC. EXPENSES 500.00 18.48 500.00 557.84 700.00
NEWSPAPER/MAGS/BOOKS 100.00 100.00 -
POSTAGE (Stamps) 3,750.00 2,605.80 3,500.00 1,612.34 3,500.00
POSTAGE METER RENTAL - 35.98
MINI GRANTS/WELLNESS 25,000.00 19,257.08 25,000.00 12,470.92 25,000.00
STATIONERY & OFF. SUPP. 436.96 274.84
SURETY BONDS/INS 850.00 550.00 1,250.00 450.00 1,750.00
TELEPHONES 2,400.00 - -
TRAINING 1,000.00 - 500.00 - 500.00

/&




TRAVEL INJOUT of STATE 3,000.00 706.77 3,000.00 294.32 3,000.00

UTILITIES 4,000.00 205.40 4,000.00 1,855.48 3,000.00

TOT. Inderect Costs - : -

Total Non-Salary 93,300.00 64,242.93 104,650.00 48,782.67 77,700.00

BUDGET FY-2019 FY2020

ITEMS Budgeted Budgeted

LT. 7/1118-6/30119 |

COMPUTER HARDWARE 1,000.00 - 20,000.00 -

COMPUTER SOFTWARE - -

COMPUTER SUPPLIES - 500.00 1,308.78 1,000.00

DESK TOP PCs - 2,000.00 4,875.00

MISC PROF & TECH SERV.* 10,000.00 2,639.40 18,000.00 21,468.06 26,400.00

TOTAL DATA PROCESSING | 11,00000]  2,639.40  40,50000  27,651.84 27,400.00
| TOTALS || 555555.00 [ 504,455.03 [ 614,045.00 414,33573 | 594,920.00 |

Does not include potential IT work to replace Server and/or Billing Program

/7.




TOWN OF ASHFIELD 412 Main Street
MASSACHUSETTS 01330 PO Box 560
Ashfield, MA 01330

Phone: 413-628-4441-x4

Fax: 413-628-0228

treasurer(@ashfield.org

OFFICE OF THE TREASURER

May 11, 2020

Hampshire County Group Insurance Trust
ATTN: Executive Committee

98 King Street

Northampton, MA 01060

Dear Sir/Madam:

I'am respectfully requesting a waiver of the $52.01 late fee assessed to the Town of Ashfield for the June
2020 billing period.

On Tuesday, March 10, 2020, when Governor Charlie Baker declared a state of emergency, the Town of
Ashfield also closed its doors. | was provided a brief window of opportunity to access my office and take
whatever | needed in order to work remotely. In my haste, | accidently stuffed the May insurance bill in
with my March bank statements. The bill was not warranted timely and by the time | was informed that
my payment would be late if not already in the mail, it was too late. | had no option but to wait for the
next scheduled warrant, which wasn’t until May 11, 2020.

While | do take full responsibility for not processing the bill timely, due to these unprecedented
circumstances, | am asking for this waiver.

Thank you for your consideration in this matter.
Sincerely,
Rebecca Herzog

Treasurer
Town of Ashfield

[ 3.




Michele Karen Cindy Joe
Pay Date ’ __|Personal Vacation Sick Personal Vacation Sic Personal Vacation Sick Personal Vacation Sick

572.52
112.50
685.02

Carried Over | 000 6075 40027| 000 9952 619.05|  0.00 697.56
New July 1st 2560  128.00  96.00 | 30.00 150.00 11250 | 30.00 150.00  112.50
BEGIN BALS 25.60 18875 49627 | 3000 24952  731.55 |

712019 used | 000  (8.00)  (4.00)] 0.00 0.50) (350 (7.50)]

~ 0.00

7252019 used | (2.50) (32.00)  0.00| ‘<z.,s,c;“jq

8/8/2019 used | (4.00) 0.00 0.00 [  (1.00) (45.00) “iy(gz.s{g)f‘

8222019 used | (425 000  (16.00) 0.00 000 o

9/5/2019 used 000 000 000 000 (4100 0.

9M9/2019 used |  (800) 000  000| (6.00)

1013/29;1:3‘@‘5:,@& N RN 000 000 (1.00)
10117'12\61'9”g§§d3 B ki(é‘:om* 000 ‘o.oyo_‘ “;"/,o.o,(")j’ 0
10/31/2019 used | ) ' 0.66 ‘ "<3'2,¢0; N o.q’q; k,k”'o.gp_ -
1112812019:’|g’”s’ed, - ooo (100) “0.0'6 ”  §‘.‘00,“‘
12/1‘2/'20i9‘ et ~   0’;9’0 o.oo”" : k,o‘.op‘v‘f' 6;00

12262019 used | 000 000  000| (7.50)

11912020 used | 000 (8.00) 000 |

o wed | o oo

w200 used | 000 (100

2202020 used | 000 000  0.00

352020 used | 000 (200

31912020 used 0.00  (4.00)

422020 used | 000  (32.00)

4162020 used | 000 000 000

wso2020used | oo 000 oo

51412020 used | 000 000  (3.00)

5/28/2020 used - )

6/11/2020 used

 6/25/2020 used

71912020 used

BALANCES: (0.40) 68.75 469.27 6.50 104.52 670.55 0.00 107.00 720.31 0.00 282.46 662.52
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