HAMPSHIRE COUNTY GROUP INSURANCE TRUST

Executive Committee
Meeting Notice and Agenda
January 15, 2020
9:00 AM.

98 King Street, Northampton, MA 01060

Call to Order RK
Approval of Minutes of December, 2019 RK
Financial Report (Vote) KK
Month of December, 2019

Income & Expenses & Operating Expenses

For Trust and Wellness Initiative
Wellness Update MK
Reinsurance Update FY19 JS
PPO +1 and High Deductible Plan Discussion JS
Acupuncture Benefit JS
Town of Leicester, Dunstable I8
FY21 Rates (vote) JS
Executive Session — per MGL 30A, Section 21, Paragraph 4,
Contract negotiation with non-union personnel (Insurance Director) RK
Adjournment RK

Meeting Schedule

Insurance Advisory Committee — J anuary 22, 2020, 10:00 a.m., Deerfield Town Hall
Executive Committee — February 19, 2020, 9:00 a.m., 98 King Street
Executive Committee — March 18, 2020, 9:00 a.m., 98 King Street

(.




HAMPSHIRE CQUNTY
GROUP INSURANCE TRUST

98 KING STREET
NORTHAMPTON, MA 01060

TO: All Trust Member Units

RE: Minutes of December 18, 2019
Executive Committee Meeting

HCGIT Office
MEMBERS PRESENT:
Russ Kaubris Lisa Banner Michael Sullivan
Donna Foglio Lisa Blackmer Michelle Hill
Rich Carmignani Jr Denise Cashin
OTHERS PRESENT:
Joseph Shea Cynthia Smith Karen Karowski
Michele Komosa Heidi Fountain Maura MacNamara
Elizabeth Collins

CALL TO ORDER
Chairman Russ Kaubris called the meeting to order at 9:01 a.m. with a quorum present.

APPROVAL OF MINUTES
A motion to accept the minutes of November 20, 2019 was made by Michael Sullivan seconded
by Lisa Blackmer and passed unanimously.

FINANCIAL REPORT

Financial Report

Karen presented the Financial Report for the month of November reflecting a starting balance of
$6,794,092.23 with a total monthly income received of $5,047,493.65 and monthly expenses of

$6,593,839.51 with a total net monthly income of ($1,546,345.86) and an ending month balance

of $5,247,746.37 with accounts receivable of $1,546,776.42 leaving a total of $35,620,600.35.

Investments and CD’s for November 2019

Karen also reported that the investments portfolio value was $1 1,176,961.18 with a market
change of $183,022.80 leaving a total of $11,359,983.98. Karen also reported a starting balance
in CD’s of $12,854,653.41, with interest earned of $22,139.85, leaving a balance of
$12,876,793.26.

A motion to accept the Financial Report as written was made by Michael Sullivan, and seconded
by Lisa Blackmer. The motion passed unanimously.
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MEMBERSHIP IN THE HAMPSHIRE COUNTY RETIREMENT SYSTEM

Joe explained while the Trust was under the HCOG, we participated in the Hampshire County
Retirement System (HCRS) thru the HCOG. Since the HCOG started their closure, the Trust
had requested to become an independent entity for continued participation in the HCRS. Special
legislation was required due to time constraints to allow this.

Michael Sullivan made a motion to “Move that the Hampshire County Group Insurance Trust, in
accordance with Chapter 125 of the Acts of 2019, shall accept the applicable provisions of
chapter 32 of the General Laws and thereby cause all eligible employees of the Hampshire
County Group Insurance Trust to become members of the Hampshire County Retirement System
as of July 1,2019.” This was seconded by Rich Carmignani Jr and passed unanimously.

TOWN OF TEMPLETON

Joe reported that since the Town of Templeton has under 100 lives insured, they cannot provide
any claims experience data for review, but they were able to provide some additional information
which included their claims, premiums and loss ratios for FY1 8. In review, their premium rates
are much higher than the Trust’s. Using the information they provided with our rates, it created
a large loss ratio making them not a good fit for the Trust.

On a motion by Michael Sullivan, seconded by Lisa Banner it was voted to decline the Town of
Templeton entry to the Trust at this time.

Joe also noted that the Town of Leicester reached out with a preliminary inquiry about the Trust;
more information to follow if they decide to pursue entry and provide the necessary data for
review.

Rich Carmignani Jr also expressed the need for formal procedures/guidelines to be put in place
for these inquires. 1t should include a formula that the decision to accept/decline entry is based
on.

HCG UPDATE

Joe explained the Trust mailed all the HCOG retirees the required 21 day letter for the
cancellation of their Medex coverage with the Trust effective 1/1/20. All the HCOG retirees are
being enrolled with the GIC effective 1/1/20. Joe also reported the HCOG has still not been
officially closed by the state so they are continuing to carry one active employee on insurance
coverage.

BCBS IY19 OVERVIEW

Heidi Fountain, Elizabeth Collins and Maura MacNamara from BCBS gave a presentation on the
Trust’s claims, costs and overall performance for medical and prescription coverage over the last
year. This information was compared to the Trust’s performance the previous year and BCBS’s
benchmark for their municipal and self-insured accounts. The information showed positive
results from the prescription analysis we had John Garrish do, but showed specialty drugs
accounted for half of our pharmaceutical expenses. We were below the benchmark for well
visits at about 52%, and about a quarter of our insured have been treated for a behavior health

condition where depression, stress and outpatient mental health utilization were at an all-time
high.
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EXECUTIVE SESSION

Michael Sullivan made a motion to enter executive session per MGL 304, section 21, paragraph
4, to discuss contract negotiation with non-union personnel for the Insurance Director and not
return to open session after. This was seconded by Lisa Banner and a roll call vote was taken
where all members present voted in favor.

Respecttully submitted,
Cynthia Smith

Meeting Schedule
Executive Committee — January 15, 2020, 9:00 a.m., 98 King St, Northampton
Insurance Advisory Committee — January 22, 2020, 10:00 a.m., Deerfield Town Hall
Executive Committee — February 19, 2020, 9:00 a.m., 98 King St, Northampton
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Hampshire County Group Insurance Trust
TRANSACTION REPORT DEC FY-20

STARTING BALANCE GENERAL FUND $ 5,247,746.37
2019
WAR# |TRANSACTION A/P DEBIT A/R CREDIT

DEC PEOPLE'S UNITED
1 BLUE CROSS BLUE SHIELD 5,000,000.00 5 247,746.37
1 GERBER LIFE/STOP LOSS (NOV) 125,718.65 $ 122,027.72
1 BR FOX/CANARX 38,425.12 $ 83,602.60
2 PEOPLE'S UNITED 13,885.48 | $ 97,488.08
2 PEOPLE'S UNITED 175,943.86 | $ 273,431.94
2 PEOPLE'S UNITED 55,085.48 | $ 328,517.42
2 PEOPLE'S UNITED 53,233.92 | $ 381,751.34
2 PEOPLE'S UNITED 1,281,352.26 | § 1,663,103.60
3 PEOPLE'S UNITED 33,061.78 | $ 1,696,165.38
4 PEOPLE'S UNITED 4,084.48 | $ 1,700,249.86
11 PEOPLE'S UNITED 53,961.34 | $ 1,754,211.20
12 PEOPLE'S UNITED 149,674.24 | $ 1,903,885.44
13 PEOPLE'S UNITED 266,479.42 | $ 2,170,364.86
13 PEOPLE'S UNITED 70,635.78 | $ 2,241,000.64
16 PEOPLE'S UNITED 194,057.54 | § 2,435,058.18
17 PEOPLE'S UNITED 119,252.58 | $ 2,554,310.76
18 PEOPLE'S UNITED 87,410.70 | § 2,641,721.46
18 BLUE MEDICARE RX (NOV) 448,462.87 $ 2,193,258.59
18 GERBER/UNDERWRITING 1360 $ 2,193,272.19
18 PEOPLE'S UNITED 13,021.86 | $ 2,206,294.05
18 PEOPLE'S UNITED 174,007.15 | $ 2,380,301.20
19 PEOPLE'S UNITED 573,687.92 | $ 2,953,989.12
23 PEOPLE'S UNITED 231697151 $ 3,185,686.27
23 PEOPLE'S UNITED 7,259.16 1 $ 3,192,945.43
20 PEOPLE'S UNITED 299,605.13 | $ 3,492 550.56
23 PEOPLE'S UNITED 749,331.79 | $ 4,241 882.35
26 PEOPLE'S UNITED 153,635.12 | $ 4,395,517 .47
26 PEOPLE'S UNITED 526,766.90 | $ 4,922 284.37
26 PEOPLE'S UNITED 144,274.92 | $ 5,066,559.29
27 PEOPLE'S UNITED 55,914.50 | $ 5,122 473.79
27 PEOPLE'S UNITED 166,748.84 | $ 5,289,222.63
30 PEOPLE'S UNITED 10,012.74 | $ 5,299,235.37
30 PEOPLE'S UNITED 116,981.94 | $ 5,416,217.31
30 PEOPLE'S UNITED 502,218.84 | $ 5,918,436.15
31 PEOPLE'S UNITED 606,329.50 | $ 6,524,765.65
3l PEOPLE'S UNITED 74,080.22 | $ 6,598,845.87
31 PEOPLE'S UNITED 247,385.29 | $ 6,846,231.16
31 PAYROLL (DEC) 28,745.04 $ 6,817,486.12
31 ACCOUNTS PAYABLE (DEC) 8,031.38 $ 6,809,454.74
31 INTEREST 2,365.19 1 $ 6,811,819.93
3 6,811,819.93
3 6,811,819.93
$ 6,811,819.93
3 6,811,819.93
3 6,811,819.93
$ 6,811,819.93
3 6,811,819.93
$ 6,811,819.93

MEMBER UNIT DEPOSITS ON HAND
DEC Starting Balance>>>>>>>>>>>>>>> | § 4,444 801.96
$ 4,444 801.96
31 Total $ 4,444,801.96
PEOPLE'S UNITED




DEC Post Employee Benefits Fund Starting Balance>>>>>>>>>>>>>>> $ 113,180.40

Retiree Health & Life Ins. 1,447.38 77476 | $ 112,507.78

31 Total $ 112,507.78
PEOPLE'S UNITED

DEC Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>>>55 1 § 31,317.96

$ 31,317.96

3 Total $ 31,317.96

INVESTMENTS

DEC CD-(Florence Savings-15 mos.2.30%) $ 3,353,650.88

31 CD-Interest (renewed 1/2/2019) 6,703.63 | $ 3,360,354.51

31 Total $ 3,360,354.51

DEC CD-Easthampton Savings $ 9,623,142 .38

31 12 mos. @1.90 6,808.15 | $ 9,529,950.53

31 12 mos. @2.4% 6,882.26 | $ 9,536,832.79

31 12 mos. @2.4% 2,265.96 | $ 9,539,098.75

31 12 mos. @1.90 1812721 $ 9,540,911.47

Total $ 9,540,911.47

DEC Portfolio Value DEC 1, 2019 $  11,359,983.98

Additional Investment $ 11,359,983.98

31 Investment Earnings/Loss 201,045.00 | $ 11,561,028.98

Total $ 35,862,742.59

/lo.




MONTHLY ACCOUNTS RECEIVABLE

HAMPSHIRE COUNTY GROUP INSURANCE TRUST i

FOR JANUARY 2020 PREMIUMS
AS OF DECEMBER 31, 2019
JANUARY PREMIUMS NOT PAID

CHESTER 13.885.48 |

HADLEY 174.816.80

MIDDLEFIELD 2.659.32

PLAINFIELD 8.229.42

WILLIAMSBURG 73.139.84

ROWE 54.855.92

WENDELL 4.048.48
3 33163508
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TIPS wOulIly Jroup iisurarnce irust

Claim Payments - April 2011 To Present

2016 Jan
Feb
March
April
May
June
July
August
September
October
November
December
2017 Jan
February
March
April
May
June
July
Aug
Sept
Oct
Nov
Dec
2018 Jan
Feb
Mar
April
May
June
July
August
September
October
November
December
January
February
March
April
May
June
July
August
September
October
November

December

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

CLAIMS

6,317,629.42
3,854,196.01
4,528,228.12
6,205,953.06
4,546,836.43
4,037,263.44
5,044,390.85
4,615,270.49
5,393,378.34
3,213,342.52
3,769,413.70
5,412,781.89
4,369,459.10
4,224,033.88
5,425,612.68
3,937,343.78
4,449,446.02
5,149,211.18
4,846,901.35
5,075,129.47
5,093,190.74
3,107,039.21
4,834,990.20
5,159,544.72
4,286,736.71
4,849,271.14
5,402,471.81
3,320,986.14
4,842,441.31
5,185,651.60
4,422,144.08
5,849,127.14
4,241,277 55
5,696,290.48
5,837,423.17
4,350,290.11
4,743,800.39
4,992,711.55
6,002,513.39
4,691,042.28
5,951,683.60
5,242,909.22
3,462,952.74
5,939,797.85
5,166,325.71
4,136,764.22
5,655,235.07
5,125,066.32

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A

AMOUNT PAID

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
3
$
$
$
$
$
$

4,574,800.00
4,574,800.00
4,574,800.00
4,847,100.00
4,568,600.00
4,568,600.00
4,568,600.00
4,568,600.00
4,568,600.00
4,568,600.00
4,568,600.00
4,568,600.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,614,300.00
4,635,000.00
4,614,300.00
4,635,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A

%m@mmmemmmmmmmmﬁemmmmmmmeﬂmmeseﬂeammmmmmmeﬁeﬂmmeﬁmmmmeﬁmm

VARIANCE

1,742,829.42
(720,603.99)
(46,571.88)
1,358,853.06
(21,763.57)
(531,336.56)
475,790.85
46,670.49
824,778.34
(1,355,257.48)
(799,186.30)
844,181.89
(244,840.90)
(390,266.12)
811,312.68
(676,956.22)
(164,853.98)
534,911.18
232,601.35
460,829.47
478,890.74
(1,507,260.79)
220,690.20
545,244.72
(348,263.29)
234,971.14
767,471.81
(1,679,013.86)
(157,558.69)
185,651.60
(577,855.92)
849,127.14
(758,722.45)
696,290.48
837,423.17
(649,709.89)
(256,199.61)
(7,288.45)
1,002,513.39
(308,957.72)
951,683.60
242,909.22
(1,537,047.26)
939,797.85
166,325.71
(863,235.78)
655,235.07
125,066.32

CUMULATIVE VAR,

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

[3-

(26,151.01)
(746,755.00)
(793,326.88)

565,526.18

543,762.61

12,426.05
488,216.90
534,887.39
1,359,665.73
4,408.25
(794,778.05)
49,403.84
(195,437.06)
(685,703.18)

225,609.50
(451,346.72)
(616,200.70)

(81,289.52)

151,311.83

612,141.30

1,091,032.04
(416,228.75)
(195,538.55)
349,706.17
1,442.88
236,414.02
1,003,885.83
(675,128.03)
(832,686.72)
(647,035.12)
(1,224,891.04)
(375,763.90)
(1,134,486.35)
(438,195.87)

399,227.30
(250,482.59)
(506,682.20)
(513,970.65)

488,542.74

179,585.02

1,131,268.62
1,374,177.84
(162,869.42)
776,928.43
943,254.14
80,018.36
735,253.43
860,319.75
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!'oes@ hcgit.org

From: Peter Cleary <pcleary@scm.hr-k12.0rg>
Sent: Wednesday, January 1, 2020 5:57 PM
To: joes@hcgit.org

Subject: Expanded insurance offerings

Joe,

We spoke a few weeks ago about the possibility of expanding the insurance options offered by the Hampshire County
Group Insurance Trust. | am a member of the Hampshire Regional School Committee and we are looking into expanding
what we are offering our teachers.

You had mentioned that you could put this on the agenda for the January meeting.

Specifically, we are interested in offering an employee+1 option for both the HMO and PPO. My understanding is that
only one of the plans now offers the employee+1 option.

Additionally, we're interested in exploring the option of adding a High Deductible Health Plan. We envision pairing this
with a Health Savings Account as a way to help both teachers and towns reduce health insurance costs while still-
allowing teachers to be able to cover the higher deductible through the Health Savings Account. Personally, | have a High
Deductible Health Plan. Every time | do the math compared to a plan with a lower deductible, the high deductible plan
comes out ahead in terms of overall cost of the premium plus the worst-case scenario in terms of reaching the full
deductible. The lower premium more than makes up for the higher deductible. Additionally, Health Savings Accounts

have great tax benefits, and are an excellent method of long-term saving if you have money left in the account at the
end of the year.

Please let me know if | can provide any additional information prior to the January meeting.
Thank you for considering this.

Peter

*Five Towns
*




Hampshire County
PPO
Expected Claims

2 Tier 3 Tier relativity 3 Tier relativity
$903,024 1 $903,024 i
295 $704.94 295 $695.17 2 295 $698.48 2.33
360 $1,930.74 76 $1,390.34 3 76 $1,627.46 2.89
655 $903,024 284  $2,085.51 284 $2,018.61
655 $903,024 655 $903,024

le-




MIIA Health Insurance Rates FY 2020

HMO Blue Choice Medex
Individual 784.64 832.19 561.51
Family 2110.7 2238.58
T ) EMPLOYEE PER PAY TOWN SHARE

$2,110.70 S527.68 $263.84 $1,583.02

$720.32 $720.32
$2,110.70 $527.68 $263.84 $1,583.02
$2,110.70 $527.68 $263.84 $1,583.02
$2,110.70 $527.68 $263.84 $1,583.02
$2,110.70 $527.68 $263.84 $1,583.02
$2,238.58 $649.18 $324.59 $1,589.40
$2,110.70 $527.68 $263.84 $1,583.02
$784.64 $196.16 $98.08 $588.48
$2,110.70 $527.68 $263.84 $1,583.02
$832.19 $241.34 $120.67 $590.85
$784.64 $196.16 $98.08 $588.48
$784.64 $196.16 $98.08 $588.48
$2,110.70 $527.68 $263.84 $1,583.02
$2,110.70 $527.68 $263.84 $1,583.02
$784.64 $196.16 $98.08 $588.48

$832.19 $832.19
$2,238.58 $649.18 $324.59 $1,589.40
$2,110.70 $527.68 $263.84 $1,583.02
$784.64 $196.16 $98.08 $588.48
$2,110.70 $527.68 $263.84 $1,583.02
$34,002.76 TOTAL $9,877.49 $24,125.27

TOTAL DUE MONTHLY $34,002.76

8 Individual = 6 HMO, 2 PPO

13 Family = 11HMO, 2 PPO

Individual HMO Rate > 23.9%

Family HMO Rate > 16.1%

| 1.
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\/Account Name
!Account ID
Policy Period

 Financial Arr,

0260919
7/01/2020 - 6/30/2021
Self Insured

HAMPSHIRE COUNTY INSURANCE GROUP

9311

‘I Broker/Consultant
"

o s

", . Sales Executive Heidi Fountain

Medical Expected Claims Increase

Network Blue New England

$597.63

Single: $650.82 8.9% 1241
2 Party: $1,391.90 $1,515.78 8.9% 734
Family: $1,725.65 $1,879.23 8.9% 1279
CPC: $51.95 $52.73 1.5%
Monthly Deposit: - $4,495 400 3254

Blue Care Elect Preferted

Single: $647.33 $704.94
Family: $1,772.85 $1,930.74
CPC: $56.73 $57.58
Monthly Deposit: $945,300

‘Additional Information
Commissions

Medical: None

Reinsurance No

a) Change in benefits (including mandated benefits)
b) Enrollment change greater than 10%

¢) Employer contribution falls below 50%

d) Change in commission

) Change in effective date

f) Minimum participation requirements are not met

g) The CPC is subject to change based upon specific lines of coverage included

Visit BlueLinks for Employers at www.bluecrossma.com/employers

310177-02-U Prepared by Blue Cross Blue Shield of Massachusetts Underwriting




Self-Funded Rate Exhibit
Blue Care Elect Preferred

Expected Claims i
- Family

Composite Cost per Contract Composite

' Individual

Recommended Working Rates
| Family
Level Monthly Deposit |
Network Blue New England
Individual
Expected Claims - 2 Party
| Family
Composite Cost per Cohtracf - 1‘Corﬁ~posite
' Individual

Recommended Working Rates 2 Party
 Family
Level Monthly Deposit

e Power of Blue -

Individual -

Current Renewal
L 864733 $704.04
$1,772.95 $1,930.74
$56.73 | $57.58
$676.47 $734.52 &
$1,852.75 $2,011.74 Q—
5045300
Current Renewal
T $507.63 $650.82
$1,391.90 $1,515.78
| $1,725.65 $1,879.23
| 35195  $52.73
$623.07 $676.65 >

$1.451.16 | $1575.93 e
$1,799.12 . $1,953.81 &-

$4,495,400

2.




HMO  Single
+1
Family

PPO Single
Family

Current Working %
Rate Rate ** Increase
633.26 676.65 6.9%
1,474.70 1,575.93 6.9%
1,817.88 1,953.81 7.5%
729.84 734.52 0.6%
1,993.26 2,011.74 0.9%

** does not take into account Reinsurance Premium

2R -
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Hampshire County Group Insurance Trust

Statement Of Net Assets

Assets

Current

Cash and short term investments
Investments

Member accounts receivable
Due From Other Funds

Total Assets

Liabilities

Current checks outstanding

Medicare Part D Premium Payable

ACA Transitional Reinsurance or PCORI Payable
Claims Settlement Payable/Receivable

Member Deposits

Accrued claims payable (IBNR)***

Total Current Liabilities

Noncurrent Liabilities

Accrued Compensated absences™**
Net OPED Obligation ***

Net Pension Liability***

Total Noncurrent Liabilities

Total Liabilities

Net Assets

Unrestricted

Total Net Assets

Three Month Reserve

*** Estimated data

Excess Reserve

Unaudited

As of 12/31/2019

11,400,448
24,462,295
331,635

36,194,378

36,832
445,000
860,320

4,444,802 .

4,600,000

10,386,954.00

34,000
265,066
650,000

949,066

11,336,020

24,858,358

24,858,358

17,581,059

& & |l

7,277,299

s




Ins Year - 2021

e HMO product on a cash basis, would require an approximate 2.5%
premium increase to break even

e BCBS working rate calculations do not take into account our operating
expenses and investment income items

¢ Investment portfolio will not likely continue on the trend we saw in 2019.
In fact it is likely to stagnate or fall in 2020

e Interest bearing CD rates should remain steady in 2020 ($200k of income)

e We still do not know how the benefit changes we made in FY20 are
impacting our claims as we have less than six months of data to review

e Trust will request a zero percent increase to match the Medex zero percent
increase on the BCBS Admin fee

e Expect reinsurance rates to rise in the 5-10% range (additional expense of
$75-150k per year)

e Operating expenses of the Trust should remain flat

e Over reserved in excess of S7Tm

e Pledged to Units we would work to reduce the reserve to within
established guidelines

Recommendation

No changes to benefits, no change to the premium rates for either product.
Based on cash flow, BCBS operating rate projections, and items noted above, the
Trust should lose approximately S3m in FY21.
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