HAMPSHIRE COUNTY GROUP INSURANCE TRUST
Executive Committee
Meeting Notice and Agenda
December 15, 2025

9:00 A.M.
ZOOM Meeting

Call to Order

HILB Updates
Financials
Personnel Updates
Any Other Items

Executive session pursuant to MGL 30A 8§21 Section 2 to conduct
strategy sessions in preparation for negotiations with nonunion
personnel or to conduct collective bargaining sessions or contract
negotiations with nonunion personnel.

Meeting Schedule
Insurance Advisory Committee — December 17, 2025,10:00 a.m. ZOOM
Executive Committee — January 7, 2026, 9:00 a.m. ZOOM
Executive Committee - January 14, 2026, 9:00 a.m. ZOOM
Insurance Advisory Committee — January 21, 2026,10:00 a.m. ZOOM
Insurance Advisory Committee — February 25, 2026,10:00 a.m. ZOOM
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Cindy Graves is inviting you to a scheduled Zoom meeting.

Topic: EC Meeting 12/15/25
Time: Dec 15, 2025 09:00 AM Eastern Time (US and Canada)
Join Zoom Meeting

https://usO2web.zoom.us/i/82811371249?pwd=g60YkDW2MGfv3kQI5U5elfI3w7MtUF.

1
View meeting insights with Zoom Al Companion
https://us02web.zoom.us/launch/ed|?muid=c4d7c40c-07ea-4ba0-907d-2277dab304cd

Meeting ID: 828 1137 1249
Passcode: 595607

One tap mobile
+16469313860,,828113712494,,,,595607# US
+13017158592,,828113712494,,,,595607# US (Washington DC)

Join instructions
https://us02web.zoom.us/meetings/82811371249/invitations?signature=algidcHdBV2-
PVYFOVIYJfUmQZsIKsP1XIiDi-nKNUs
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Hampshire County Group Insurance Trust

TRANSACTION REPORT NOVEMBER 2025 (FY286)

STARTING BALANCE GENERAL FUND (M&T BANK) $ 1,244,817.80
2025 [TRANSACTION A/P DEBIT A/R CREDIT
NOV M&T BANK
1 |BLUE CROSS BLUE SHIELD 6,689,348.23 $ (5,444,530.43)
1 |STEALTH/STOP LOSS 1957 | $  (5,444,510.86)
3 |M&T BANK 386,660.83 | $ (5,057,850.03)
6 |M&T BANK 325,341.89 | $§ (4,732,508.14)
12 |[M&T BANK (FROM WF) 506 | $ (4,732,503.08)
14  [M&T BANK 83,058.70 | $ (4,649,444.38)
17 |M&T BANK 242,519.00 [ $§ (4,406,925.38)
17 |[M&T BANK (FROM ESB) 1,100,000.00 | $ (3,306,925.38)
18 |M&T BANK (FROM ESB) 1,000,000.00 | $ (2,306,925.38)
20 |M&T BANK 498,770.60 | $ (1,808,154.78)
20 |M&T BANK (DEP CK RTN) 83,058.70 $ (1,891,213.48)
21  [M&T BANK 29164253 | $ (1,599,570.95)
24  |M&T BANK 281,019.20 | $§ (1,318,551.75)
28 |M&T BANK (FROM ESB) 4,000,000.00 | $§ 2,681,448.25
28 |M&T BANK 444400 | $ 2,685,892.25
28 |CVS CAREMARK 2,714,476.25 $ (28,584.00)
28 |PAYROLL 58,916.58 $ (87,500.58)
28 |INTEREST 283128 | $ (84,669.30)
$ (84,669.30)
STARTING BALANCE GENERAL FUND (EASTHAMPTON SAVINGS BANK x5596) $ 190,818.90
2025 [TRANSACTION A/P DEBIT A/R CREDIT
NOV | EASTHAMPTON SAVINGS BANK
$ 190,818.90
1 |STEALTH/STOP LOSS 201,568.61 $ (10,749.71)
3 ESB 28594132 | $ 275,191.61
4 |[ESB 80,581.57 | $ 355,773.18
4 |ESB 83,058.70 | $ 438,831.88
5 |ESB 15,048.90 | $ 453,880.78
5 ESB 4,183.00 | $ 458,063.78
13 |ESB 266,669.30 | $ 724,733.08
13 |ESB 8,795.00 | $ 733,528.08
14 |ESB 51,496.00 | $ 785,024.08
14 |ESB 116,028.48 | $ 901,052.56
17 |ESB (TO MTB) 1,100,000.00 $ (198,947 .44)
17 |ESB 109,935.00 | $ (89,012.44)
17 |ESB 160,065.93 | $ 71,053.49
18 |ESB (TO MTB) 1,000,000.00 $ (928,946.51)
18 |ESB 84,023.20 | $ (844,923.31)
18 |ESB 8,5686.00 | $ (836,337.31)
18 |ESB (FROM CLSD CD) 1,275,062.97 | $ 438,725.66
19 |ESB 110,758.61 | $ 549,484.27
19 |[ESB 71,344.81 | $ 620,829.08
19 |[ESB 844,890.00 [ $ 1,465,719.08
19 |ESB 19,929.00 | $ 1,485,648.08
20 |ESB 7897955 $ 1,564,627.63
20 |ESB 29445773 | $ 1,859,085.36
20 |ESB 158,839.93 | $§ 2,017,925.29
20 |ESB 318,119.29 [ $  2,336,044.58
20 |ESB 7468200 $ 2,410,726.58
21 |ESB 18,296.00 | $§ 2,429,022.58
21 |ESB 26550464 | $ 2,694,527.22




21 ESB 14,798.00 | $§ 2,709,325.22
21 |ESB 11,156.54 | $§ 2,720,481.76
24 |ESB 6,239.00{ $ 2,726,720.76
24 |ESB 7,5634.00 [ $ 2,734,254.76
24 |ESB 26,992.00($ 2,761,246.76
24 |ESB 10,294.00 | $§ 2,771,540.76
25 |ESB 20367440 | $ 2,975215.16
25 |ESB 27422420 | $ 3,249,439.36
25 |ESB 270,592.39 [ $ 3,520,031.75
26 |ESB 75,754.00 | $ 3,595,785.75
26 |ESB 12,107.00 | $ 3,607,892.75
26 |ESB 215,007.81 [ $  3,822,900.56
26 |ESB 870,994.03 | $ 4,693,894.59
26 |ESB 17,161.00 | $ 4,711,055.59
26 |ESB 13,574.00 | $ 4,724,629.59
26 |ESB 14363520 | $ 4,868,264.79
26 |ESB 36,160.00 [ § 4,904,424.79
26 |ESB 21681497 | $ 5,121,239.76
28 |ESB (TO MTB) 4,000,000.00 $ 1,121,239.76
28 |ESB 3,351.00 | $ 1,124,590.76
28 |ESB 108,716.00 | $ 1,233,306.76
28 |ESB 21677.00|$ 1,254,983.76
28 [CANARX 16,766.26 $ 1,238,217.50
28 |BLUE MEDICARE RX (OCT) 657,703.10 3 580,514.40
28 |PAYROLL 9,808.45 $ 570,705.95
28 |ACCOUNTS PAYABLE 9,412.67 $ 561,293.28
28 |INTEREST 245269 | $ 563,745.97
$ 563,745.97
$ 563,745.97
MEMBER UNIT DEPOSITS ON HAND
NOV Starting Balance>>>>>>>>>>>>>>> | §  4,526,051.96
BROOKFIELD - |$ 4526,051.96
$ 4,526,051.96
30 Total $ 4,526,051.96
M&T BANK
NOV |Post Employee Benefits Fund Starting Balance>>>>>>>>>>>>>>> [ § 51,688.69
30 [Retiree Health & Life Ins. 2,228.80 - $ 49,459.89
30 Total $ 49,459.89
M&T BANK
NOV _|Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>>>>> | § 31,317.96
$ 31,317.96
30 Total $ 31,317.96
OPEB
NOV_|CD-Easthampton Savings $ 339,606.67
30 |3 mos.@ 3.494% (matures 2/21/26) X1851 1,038.98 | $ 340,645.65
Total $ 340,645.65
INVESTMENTS - CD

NOV |CD-Easthampton Savings $ 1,272,648.39
3 mos.@ 4.15% (matures 11/16/25) x7499 $ 1,272,648.39
18 |INTEREST 241458 | $ 1,275,062.97

18 |CLOSEOQUT (TO ESB GENERAL FUND) 1,275,062.97 $ -

Total $ 5

INVESTMENTS - WF

NOV |Portfolio Value NOV 1, 2025 $ 5.06
Investment Earnings/Loss - $ 5.06

12 |TO MTB GENERAL FUND (CLOSED) 5.06 $ -
TOTAL $ 5,426,552.13




MONTHLY ACCOUNTS RECEIVABLE

HAMPSHIRE COUNTY GROUP INSURANCE TRUST

FOR DECEMBER 2025 PREMIUMS

DECEMBER PREMIUMS NOT PAID

AS OF NOVEMBER 30, 2025

TO AVOID LATE ASSESSMENT FEE
INVOICE MUST BE PAID BEFORE:

December 3, 2025

BELCHERTOWN WATER DIST 3,895.00 12/1/2025
BROOKFIELD 122,228.90 LATE FEE ASSESSED
CHESTERFIELD/GOSHEN RSD 37,201.20 12/3/2025
CUMMINGTON 7,199.00 12/3/2025
GATEWAY RSD 385,348.24 12/3/2025
GOSHEN 1,779.19 12/2/2025
HADLEY 279,235.38 12/1/2025
HAMPSHIRE CTY RETIREMENT 11,715.00 12/3/2025
HAMPSHIRE RSD 312,240.23 12/3/2025
MIDDLEFIELD 3,351.00 LATE FEE ASSESSED
PLAINFIELD 8,209.00 LATE FEE ASSESSED 12/5/2025
SO WORCESTER CTY RSD 442,072.87 12/1/2025
CONWAY 86,379.20 12/2/2025
EASTHAMPTON 915,260.73 12/2/2025
ROWE 83,664.00 12/3/2025
$ 2,699,778.94
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$8,500,000

$8,450,000

$8,400,000

$8,350,000

$8,300,000

$8.250,000

$8,200,000

SEPTFOR OCT . OGIRORNOVE

PREMIUMS

HMO/PPO

.~ $8,459,830

_~ $8,413,773

< $8,382,733

$8,313,594

Sept for Oct Octfor Nov Nov for Dec Dec farJan
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