HAMPSHIRE COUNTY GROUP INSURANCE TRUST

Executive Committee
Meeting Notice and Agenda
October 7, 2025
9:00 A.M.

Z0OOM Meeting
Call to Order
September 2025 Financials (vote)
Updated Cash Flow
Claim Experience Requests
Medex Open Enrollment and Rates 2026
Survey Form
CanaRx for Active EE only
Input on 7/1/26 Plan Changes
EC Election
Wmass Health Insurance Forum
FAQ

Any Other Items

Meeting Schedule

Insurance Advisory Committee — October 9, 2025,10:00 a.m. ZOOM
Executive Committee — October22, 2025, 9:00 a.m. ZOOM
Executive Committee — November 19, 2025, 9:00 a.m. ZOOM
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Joseph Shea is inviting you to a scheduled Zoom meeting.
Join Zoom Meeting
https://us02web.zoom.us/j/83648034444 ?pwd=ueZQIDj3RcaBcZ7iS150UYqtfbVrco.1

Meeting ID: 836 4803 4444
Passcode: 460178

One tap mobile
+13017158592,,83648034444+#,,,,*460178# US (Washington DC)
+13052241968,,836480344444#,,,,*460178# US

Join instructions
https://us02web.zoom.us/meetings/83648034444/invitations?signature=Xv9Pkt793DMax
1CCyMVO0kG] DtBaE9iAgkhU55GecBOM
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Hampshire County Group Insurance Trust
TRANSACTION REPORT SEPTEMBER 2025 (FY26)

STARTING BALANCE GENERAL FUND (M&T BANK) $ (1,998,923.75)
2025 |TRANSACTION A/P DEBIT A/R CREDIT
SEPT M&T BANK
$ (1,998,923.75)
1 |BLUE CROSS BLUE SHIELD 6,153,533.46 $ (8,152,457.21)
2 |M&T BANK (FROM ESB) 4,000,000.00 | $ (4,152,457.21)
3 |M&T BANK 9,105.00 | $ (4,143,352.21)
5 |[M&T BANK 7,117.00 [ $ (4,136,235.21)
15 |M&T BANK (FROM ESB) 700,000.00 [ $ (3,436,235.21)
15  |M&T BANK 32311565 $ (3,113,119.56)
17  |M&T BANK 248,459.00 [ $ (2,864,660.56)
18 |M&T BANK 877,162.50 | $ (1,987,498.06)
22 [M&T BANK 740,083.07 | $ (1,247,414.99)
29 |M&T BANK 913,932.12 | $ (333,482.87)
30 [M&T BANK 278,635.89 | $ (54,846.98)
30 [M&T BANK (FROM ESB) 3,000,000.00 | $ 2,945,153.02
30 [M&T BANK (FROM WF CLSD ACCT) 60653 | $ 2,945,759.55
30 [CVS CAREMARK 3,078,595.52 2,208,603.85 [ $ 2,075,767.88
30 |PAYROLL 28,097.17 $ 2,047,670.71
30 |INTEREST 382747 9% 2,051,498.18
$ 2,051,498.18
$ 2,051,498.18
STARTING BALANCE GENERAL FUND (EASTHAMPTON SAVINGS BANK x5596) $  4,0064,359.43
2025 |TRANSACTION A/P DEBIT A/R CREDIT
SEPT | EASTHAMPTON SAVINGS BANK
$ 4,064,359.43
1 |STEALTH/STOP LOSS 202,462.12 $ 3,861,897.31
2 |ESB(TO MTB) 4,000,000.00 $ (138,102.69)
2 |ESB 21573264 | $ 77,629.95
2 ESB 3,624.00 | $ 81,253.95
2 |ESB 250,125.00 | $ 331,378.95
3 ESB 97,962.00 | $ 429,340.95
9 ESB 73,890.00 | $ 503,230.95
12 |ESB 27564446 | $ 778,875.41
15 |ESB (TO MTB) 700,000.00 $ 78,875.41
15 |ESB 8,795.00 | $ 87,670.41
18 |ESB 163,800.45 | $ 251,470.86
18 |ESB 218,451.41 | $ 469,922.27
18 |ESB 14,238.73 | $ 484,161.00
18 |ESB 293,092.90 | $ 777,253.90
18 |ESB 269,962.05 | $ 1,047,215.95
22 |ESB 26,992.00 [ $ 1,074,207.95
23 |ESB 73,18165|$  1,147,389.60
23 |ESB 15,978.00 | $ 1,163,367.60
23 |ESB 90,263.78 | $ 1,253,631.38
23 |ESB 5565.00 % 1,259,196.38
23 |ESB 10,294.00 | $  1,269,490.38
24 |ESB 80,259.00 [ $§  1,349,749.38
24 |ESB 20,957.45| % 1,370,706.83
25 |ESB 890,923.05$ 2,261,629.88
25 |ESB 109,026.62 | $  2,370,656.50
25 |ESB 7813545 | $  2,448,791.95
26 |ESB 20454846 | $  2,653,340.41
(N

@




26 |ESB 102,928.55 | $  2,756,268.96
26 |ESB 12,107.00 | $ 2,768,375.96
26 |ESB 6,239.00 [ $ 2,774,614.96
26 ESB 18,168.00 | $ 2,792,782.96
26 ESB 924,936.72 | $ 3,717,719.68
26 |ESB 227,340.94 | $ 3,945,060.62
26 |ESB 14,650.00 | $ 3,959,710.62
29 |ESB 111,863.00 | $§ 4,071,573.62
29 |ESB 7,534.00 [ $ 4,079,107.62
29 |ESB 155,359.73 | $ 4,234,467.35
29 |ESB 33,272.00 | $ 4,267,739.35
30 |ESB 3,351.00| $ 4,271,090.35
30 |ESB 19,796.00 | $  4,290,886.35
30 |ESB 281,741.08 | $ 4,572,627.43
30 |ESB 132,783.30 | $ 4,705,410.73
30 |ESB (TO MTB) 3,000,000.00 $ 1,705,410.73
30 [CANARX 5,628.20 $ 1,699,782.53
30 |BLUE MEDICARE RX (AUG) 652,436.38 $ 1,047,346.15
30 |PAYROLL 10,399.45 $ 1,036,946.70
30 |ACCOUNTS PAYABLE 18,990.60 $ 1,017,956.10
30 |INTEREST 348679 | $ 1,021,442.89
$ 1,021,442.89
$ 1,021,442.89
$ 1,021,442.89
$ 1,021,442.89
$ 1,021,442.89
MEMBER UNIT DEPOSITS ON HAND
SEPT Starting Balance>>>>>>>>>>>>>>> [ § 4, 501,551.96
BROOKFIELD $ 4,501,551.96
$ 4,501,551.96
30 Total $ 4,501,551.96
M&T BANK
SEPT |Post Employee Benefits Fund Starting Balance>>>>>>>>>>>>>>> | § 53,806.25
30 |Retiree Health & Life Ins. 2,228.80 1,170.02 | $ 52,747.47
30 Total $ 52,747.47
M&T BANK
SEPT |Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>>>>> | § 31,317.96
$ 31,317.96
30 Total $ 31,317.96
OPEB
SEPT |CD-Easthampton Savings $ 337,186.99
30 [3mos.@ 4.150% (matures 11/22/25) x1851 122685 | $ 338,413.84
Total $ 338,413.84
INVESTMENTS - CD
SEPT |CD-Easthampton Savings $ 1,263,580.83
TO ESB GENERAL FUND $ 1,263,580.83
TO ESB GENERAL FUND $ 1,263,580.83
30 |3 mos.@ 4.15% (matures 11/16/25) x7499 459751 % 1,268,178.34
Total $ 1,268,178.34
INVESTMENTS - WF

SEPT [Portfolio Value AUG 1, 2025 $ 571.53
30 |Investment Earnings/Loss 35.00 | $ 606.53

30 [TO MTB GENERAL FUND (CLOSED ACCT) 606.53 $ -
TOTAL $ 9,265,150.64

S




MONTHLY ACCOUNTS RECEIVABLE

HAMPSHIRE COUNTY GROUP INSURANCE TRUST

- FOR OCTOBER 2025 PREMIUMS

- OCTOBER PREMIUMS NOT PAID

AS OF SEPTEMBER 30, 2025

TO AVOID LATE ASSESSMENT FEE
INVOICE MUST BE PAID BEFORE:
October 3, 2025

BROOKFIELD 123,479.00 10/1/2025
CUMMINGTON 7,199.00 10/3/2025
GOSHEN 4,183.00 10/2/2025
GRANBY 252,215.80 10/3/2025
HADLEY 290,742.00 10/1/2025
HAMPSHIRE COUNTY RETIREMENT 11,715.00 10/3/2025
HOLLAND 77.369.19 10/1/2025
HUNTINGTON 12,394.00 10/2/2025
ORANGE 325,837.29 10/2/2025
PLAINFIELD 8,256.45 10/3/2025
WILLIAMSBURG 110,592.20 10/2/2025
BUCKLAND 27,500.20 10/1/2025
CONWAY 88,519.23 10/1/2025
NORTHFIELD 52,234.68 10/1/2025
ROWE 86,916.60 10/2/2025
$ 1.479,153.64
=
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HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 King Street
Northampton, MA 01060

Date: October 9, 2025

To: HCGIT Member Units
From: Joe Shea, Executive Director & HCGIT Executive Committee

Subject: Financial update, planning for 2027, and important dates

This memo updates HCGIT member units on the Trust’s finances, covering actual
results from the first three months and projections for the remainder of the year. It also
highlights 2027 planning considerations and answers the most frequently asked
questions since the July 30, 2025, IAC meeting.

Financial Update

Revenues
Premiums collected in September reflect the 20% increase that went into place for
10/1/25. Stop Loss reimbursements were $740k versus an original estimate of $750k. .

Expenses

Medical claims paid on behalf of Trust subscribers and dependents were on target for
July and September BUT were $1.8m higher than estimated in August. An increase in
high dollar claims (over $70K) was a driving force in this increase. Rx claims were on
target for July and August will September Rx claims spiked. This might have been due
to a rush of subscribers filling their GLP-1 prescriptions prior to the 10?1 formulary
change. Remaining expenses were close to estimates.

Net Change

Net change to Assets since 6/30/25 is ($4,515,497).

Assets
Cash Accounts September Ending Balance
Operating Accounts (M&T and ESB) $7,648,558.46
Certificate of Deposit (ESB) $1,268,178.34




OPEB Trust (ESB)

$338,413.84

Total Cash $9,255,150.64
Other Assets
Type July Ending Balance

Accounts Receivable

$1,479,153.64

Total Assets

Asset Type July Ending Balance
Cash $9,255,150.64
Other $1,479,153.64

Total Assets

$10,734,304.28

FY26 Projections

The financials presented at the 7/30/25 IAC meeting demonstrated an end-of-year gain
of $5,755,400 after the 20% 10/1/25 rate increase. Considering the above Q3 actual
financial data, the updated end-of-year projection is $3,827,867. The projections
account for the GLP-1 change, the 20% 10/1 rate increase, and allocate a buffer for
claim expenses that should provide financial stability for the remainder of this year. With
that said, continuously high claims will further hurt the cash flow and cash reserves of
the Trust. The Executive Committee (EC) is closely monitoring the Trust’s finances
month to month.



Planning for Insurance Year 2027

Medex (VOTE)
In order to plan for open Medex enroliment, the IAC should vote today to set the rate for
the upcoming Medex plan year.

A 19% rate increase to the Medex insurance plan for the period of 1/1/26-12/31/26 is
recommended by the executive director (ED) and unanimously supported by the
executive committee (EC).

Monthly Premium Proposed Premium | Monthly $ increase | % increase
2025 2026

$416.00 $495.00 $79.00 19.00%

This rate increase ensures that all costs for Medex subscribers are covered for the
upcoming plan year and provides the Trust with additional revenue to support financial
stability.

With the above rates, prescription copays would increase, effective 1/1/26, as follows.

Tier | Current Retail Proposed Retail Current Mail Cost | Proposed Mail
Cost Cost Cost

1 $10 $10 $20 $20

2 $20 $25 $40 $50

3 $35 $50 $50 $110

The increased prescription copay reduces what the Trust pays to the federal
government in Medex prescription fees.

CanaRx Change to Grandfathered Medex Subscribers (vote)
When the Trust moved to its current Medex 2 W/PDP plan, a number of Medex
subscribers were utilizing the CanaRx plan offered by the Trust. A decision was made

to allow those retired subscribers on the CanaRx plan to be grandfathered and allowed
to remain on the plan. There are approximately 35 retired subscribers in the CanaRx

s




plan. As of 1/1/26, the CanaRx plan will no longer be available to any Medex
subscriber. All Medex subscribers will fill prescriptions through their Blue Medicare Rx
card. Impacted subscribers will be contacted of this decision.

Employee and Non-Medex Retiree Insurance Plan

The Trust has requested plan options and rates from insurance carriers other than Blue
Cross Blue Shield (BCBS) for the 7/1/26-6/30/28 insurance year. Blue Cross Blue
Shield will also provide the Trust with alternative plan options. The EC will review plans
and rates in November and December and bring recommendations to the IAC in
January. The vote for 7/1/26 plans and premiums will be made in February.

Upcoming meetings and Important Dates

10/22/25 9:00 a.m. Executive Committee Meeting

11/7/25 9:00 Exec Comm Meeting

11/19/25 9:00 a.m. Executive Committee Meeting

LATE January — Executive Committee — Plan Designs and Rate Vote \
EARLY February — IAC — Plan Designs and Rate Vote




HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 King Street
Northampton, MA 01060

FREQUENTLY ASKED QUESTIONS

Q: Who is Hampshire County Group Insurance Trust (aka HCGIT or the Trust)?

A: HCGIT is a joint purchasing agency (JPA) established under MGL Ch32B, Section 12. The Trust
exists for the purpose of providing group life insurance, group accidental death and dismemberment
insurance, and group general or blanket hospital, surgical, medical, dental, and other health insurance to
or for the employees of the member communities. The Group Insurance Trust is authorized to provide

such insurance and benefits as permitted by M.G.L. Chapter 32B or other provisions of Massachusetts
law.

Q: Who does the Trust insure?

A: The Trust insures 12,000+ active and retired municipal employees and their dependents from 73
member units located across Hampshire, Franklin, Hampden, and Worcester Counties.

Q: How is HCGIT governed?

A: An Executive Director (ED), appointed by the Insurance Advisory Committee (IAC) oversees the day-

to-day operations of the Trust. The ED recommends plan changes and premium rates to the Executive
Committee (EC).

The EC is a 9-member board elected by the IAC. The EC supports the ED in making decisions and
recommendations that will be voted on by the IAC.

The 73-member IAC is the decision-making body of the Trust. IAC members are appointed by the unit's
governing body. Annually, members vote to establish plans and premium rates. The IAC has a
responsibility to make decisions in the best interest of the Trust, not in the interest of its individual unit.

The ED and EC normally meet monthly. The IAC normally meets quarterly. Both groups have been
meeting more frequently, given the recent plan and premium changes. Financial statements and claim

data are presented to the IAC by the ED at each meeting, along with recommendations for policy, plan,
or premium rate changes.




Q: How is information disseminated to member units?

A: Meeting packets, including agendas, minutes, and financial information, are emailed to the IAC
before each meeting and are also posted online at hcgit.org. IAC members are expected to share
information with their governing bodies.

Q: How does a municipality or other eligible entity join the Trust?

A: Units seeking or applying to join the Trust are screened by the ED and the EC. The underwriting
process will consist of a two (2) year review of claim experience, along with a review of large claims
during this time period. Other factors to be reviewed include current health plans in place and their
current rates. Unit census will also need to be provided. The new unit will pay a claim deposit equal to
3 months of prospective claims as a condition of joining the Trust.

Q: How and when are plan changes and premium rates set?

A: The IAC votes on plan changes and premium rates. Historically, rates are set six months before the
new insurance year begins (in January for July).

The ED recommends premium rates to the EC and the IAC based on:
: Historical medical claim data
Historical pharmaceutical claim data
Trust cash reserves
Medical trends

While previous claim data is considered, the Trust is making decisions up to 18 months in advance of
claims being made.

The ED consults with current carriers (i.e. BCBS, CVS Caremark) regarding claim history and current
trends, as well as an independent consultant (currently John Garrish of BRFox) to make the most
informed recommendation to the EC and IAC about rates.




Q: What is the premium rate history of the Trust?

A:
Fiscal/lnsurance Year HMP/PPO Increase Medex Increase

2021 0.00% -3.00%
2022 -2.00% 0.00%
2023 6.00% 4.60%
2024 8.00% 5.30%

2025 (7/1/25) 18.00% HMO /20.00% PPO 15.30%

2025 (10/1/25) 20.00% 0.00%
2026 TBD 19.00% (to be voted for 1/1/26 change)

In 2021 and 2022, the Trust had cash reserves of approximately 3 months of expenditures ($25-30M)
when rates were set. This, combined with a steady claim history that was at or below the level-funded
claim payment to BCBS, resulted in an IAC vote of no rate increase for several insurance years.

In the next two years, the IAC voted for 6 & 8% increases to cover increasing claims and preserve cash
reserves.

Rapidly rising medical and pharmaceutical claims in insurance year 2025 resulted in a significant loss
of cash reserves, which led to a 7/1/25 premium increase of 18/20%. Due to continued pharmaceutical
claim spikes, the Trust also eliminated GLP-1 drugs for weight loss from its plan coverage effective
10/1/25. Additional new unforeseen claim growth between January 2025 and June 2025 caused further
loss of cash and warranted a mid-year rate increase of an additional 20% on 10/1/25.

Rates for 7/1/26 will be set in before March 2026. Given the current insurance landscape, a double-digit
increase is expected.




Q: How do the current Trust plan and rates compare to other Trusts, such as the Massachusetts
Interlocal Insurance Association (MIIA) or the Commonwealth of Massachusetts Group
Insurance Commission (GIC)?

A: Historically, HCGIT insurance plans have provided better benefits at a lower cost than MIIA or the
GIC.

Like the Trust, MIIA plans are customizable, and members have a say in what is offered to their
employees and retirees. MIIA rates are determined based on the member unit’s prior claim history,
whereas members of the Trust share the claim risk, and rates are set for the entire IAC.

GIC plans and rates are determined by the GIC. Members of the GIC do not have a vote in decision-
making.

The current GIC plans and rates can be found here.
GIC plan types and rates vary; however, the premiums outlined below demonstrate that the Trust rates

(including the mid-year increase) remain competitive with the lowest premium GIC HMO plan after
adding in the deductible.

Plan Type Trust GIC GIC Harvard Pilgrim
BCBS HMO/Month Health New England Explorer POS/Month

HMO/Month (Benchmark Plan)

Individual $1,007.00 $859.36 + deductible $1,187.97+deductible

Individual +1 | $2,344.00 NA NA

Family $2,888.00 $2,061.16 + deductible $2,941.06+deductible

Deductible | $0.00 $400 per individual $800 $500 per individual $1,000
per family per family

Trust GIC Harvard Pilgrim Medicare GIC Health New England

Medex/Month Enhanced/Month Medicare Supplement

Plus/Month
$416.00 $468.22 $470.71

Q: How do member units benefit from being in the Trust?




A:
e Input and control over benefits and premiums: Each member unit has a vote in decision-making
e Benefit-rich plans and employee+1 plans
e | ocal service

JPA Plan Input Premium Input Deductibles Tiered Co-Pays
(current plans) (current plans)
HCGIT YES YES NO NO
GIC NO NO YES YES
MIIA YES NO Possible Possible

Q: What does a member unit need to do when plan changes are proposed?

A: Member units with employees who are subject to collective bargaining (i.e. Teacher Unions) may
need to negotiate plan changes before implementation.

MGL Ch32B, Sections 21-23 must be adopted by the unit's governing body to make plan changes for
union employees. Plan changes that result in savings for the unit in the first 12 months must be
shared with subscribers. The cost share to employees is capped at 25% of the total savings. Without
adoption of this MGL, benefits for union employees cannot be reduced unless the unionized group
agrees to voluntarily negotiate.

Q: How does a member unit leave the Trust?

A: Written notification is required at least 90 days before the renewal date and start of a new plan
year. The unit will be responsible for unpaid claims (aka claim run-off) for up to 18 months following
separation.

If requested by the unit, a member unit with greater than 100 subscribers can obtain historical claim
information from the Trust. In order to protect subscribers and avoid a HIPAA violation, historical claim
data cannot be provided for units with fewer than 100 subscribers.




Q: What does it cost a member unit to leave the Trust?

A: The true financial cost to a member unit when they separate from the Trust cannot be calculated in
advance. Per the Trust Agreement, the unit shall remain fully liable for all costs, fees, and premiums
incurred by the Trust relating to that member’s participation in the Trust. The Trust may deduct from a
member’s claim deposit any unpaid claims; however, unpaid claims would likely exceed the deposit.
In such instances, the member unit will be responsible for paying those claims, which would be billed
monthly. Any remaining claim deposit will be held until 18 months after the effective date of the unit’s
withdrawal from participation.

Q: How are the remaining member units impacted if a large number of units leave the Trust?

A: HCGIT can still operate effectively if some units leave the Trust. How this will financially affect the
Trust and remaining member units is unknown. The separating unit could have a high claim history,
and its departure would reduce the claim risk and positively impact the financials and potentially lower
future premium rates. Alternatively, the exiting unit could have a low claim history while other
remaining units have historically higher claims. In this scenario, the risk would be spread amongst a
smaller number of units and could result in a higher premium for those remaining.

Q: Is the Trust financially viable given the loss of cash reserves and the pattern of high
claims?

A: The end-of-year projected net income for the Trust is $3,980,229. This projected surplus provides
approximately $500,000 for additional claim growth per month. With that said, continuously high
claims will further hurt the cash flow and cash reserves of the Trust. Based on today’s year-to-date
financial information, the EC believes the Trust will be in a stronger financial position in June 2026.
The EC is closely monitoring the Trust’s finances month to month.

Q: What happens if the Trust has to cease operation?

A: The Trust was created as a group. Should dissolution be necessary, the Trust will work together to
provide support through the transition so employees and retirees are taken care of. With the ED, the
EC will formulate and communicate a plan to member units in as timely a manner as possible. The
dissolution plan would be voted on by the IAC.

?




