HAMPSHIRE COUNTY GROUP INSURANCE TRUST
Executive Committee Meeting Notice and Agenda

February 18, 2026 @ 9:00 am
Z00M Meeting

Call to Order RC

Approval of EC Minutes (VOTE) RC
(February 4, 2026 Meeting)

Dental/Vision 7/1/26 Renewal (VOTE) JG

PBIRX DS

Proposed Rate/Plan/Carrier Changes (VOTE) HILB

Financial Report (VOTE) SP
(January)

Weekly Meeting Updates RC

e UnitVoting Rights
e Treasurer

HILB Updates DC
e Stop Loss Reimbursements

General Updates

e Audit DwW
o T AL
Other Business RC
Adjournment RC

Meeting Schedule
Insurance Advisory Committee — February 25, 2026,10:00 a.m. ZOOM
Executive Committee — March 4, 2026, 9:00 a.m. ZOOM
Executive Committee — March 18, 2026, 9:00 a.m. ZOOM
Insurance Advisory Committee - TBD,10:00 a.m. ZOOM
Executive Committee - TBD, 9:00 a.m. ZOOM




Cindy Graves is inviting you to a scheduled Zoom meeting.

Topic: EC Meeting 2/18/26 at 9am

Time: Feb 18, 2026 09:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/|/869063983087pwd=1NyV4yLOP58A709bO8DRyOAQWk

f10.1

Meeting ID: 869 0639 8308
Passcode: 873344

One tap mobile
+13017158592,,869063983084#,,,,*873344# US (Washington DC)
+13052241968,,869063983084#,,,,*873344# US

Joininstructions
https://us02web.zoom.us/meetings/86906398308/invitations?signature=uVB4CT7

0QUtTMGWLBghUI9cFXMEXx_8mnpH6V46y036s




HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA 01060

TO: All Trust Member Units

RE: Minutes of February 4, 2026
Executive Committee Meeting
Via Zoom Teleconference

MEMBERS PRESENT:

Rich Carmignani, Jr Joanne Cleveland Stacy Stewart
Donna Whiteley Shelley Poreda Emily Russo
Michele Turner Andrew Levine Paula Harrison

OTHERS PRESENT:

Cynthia Graves Karen Karowski Michele Komosa
Danielle Chaplick Sue Shillue Mariana Gil (arrived late)
CALLTO ORDER

In compliance with the Governor’s orders suspending certain provisions of the open meeting
laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani, Jr called the meeting to order at 9:02 a.m. with a quorum present.

TREASURER

Rich introduced Deb Kuhn to the group. She is the retired treasurer from Gateway Regional
School District and a new part-time employee of the Trust. She has been working with Cindy to
improve the segregation of financial duties in the office and to establish a Treasurer position. It
was agreed to take up this topic first. She reviewed the changes that have already been
initiated based on her experience and auditing recommendations, creating spreadsheets and
timelines for vendor payments, bank transfers, establishing more budget line items for
transparency with an eye on future items, such as bank interest and better rates. There was
also discussion on getting everyone in the office bonded as currently only Cindy is.

It was determined that the Executive Committee could hire Deb and Karen as part-time help as
the Treasurer and an Assistant Treasurer but the Treasurer should be appointed on
recommendation of the EC, at the next IAC meeting. Shelley and HILB recommended an outside
consultant be hired to help define the Treasurer position and duties at some point in the future.




APPROVAL OF MINUTES
On a motion by Paula Harrison, seconded by Joanne Cleveland, the minutes of January 20, 2026
were approved by unanimous consent.

MEETING PROCEDURES

Discussion was held regarding the use of the chat function during a meeting and to establish
some ground rules. It was decided to disable the chat except for Cindy as host and a co-host
from the EC to monitor the chat and only address IAC voting member concerns. Emily will serve
as co-host for the 2/25 IAC.

WEEKLY MEETING UPDATES

Rich, Shelley, Cindy and various HILB personnel have now had two weekly meetings to go over
items that should be addressed by the Executive Committee and the IAC. Some of the topics
discussed to date are changes to the Trust document around timelines for withdrawal and data
requests.

TRUST EXIT PROTOCOL
Discussion was held regarding; claim runoff, unit deposits and unit voting rights with regard to
those units leaving the Trust.

HILB UPDATE

Conversations have continued with BCBS regarding the billing structure. They will extend the
current bi-monthly payments until the end of June.

The results of the RFP for the pharmacy side of business will be presented at the next EC
meeting on 2/18. All information necessary to make a recommendation of rates will also be
available for the 2/18 meeting.

A draft of the power point presentation for the webinar on 2/9 was presented for input. It was
requested that a slide be included that would show how to calculate the first-year savings back
to employees if using 32B 5.21-23. Danielle will incorporate the suggestions made and get a
new draft to Cindy by tomorrow for distribution.

BCBS is looking for confirmation that the Trust is accepting their RFP proposal.

Danielle suggested that the Trust follow up with legislators, invite them to a meeting to close
the loop.

AUDIT
Donna Whiteley reported that she had a conversation with Tanya from the auditing firm. They
are hoping to have the FY24 audit finalized by March 31, 2026 and will then schedule the FY25

audit.

IT
Andrew Levine met with Cindy and Karen to review the current IT situation. He will reach out to

the current vendors to ask that necessary improvements be moved along in a more timely
manner.




OTHER BUSINESS
There will be a presentation by John Garrish for dental rates at the next EC meeting; current

contract ends 6/30/26.
There is a WMass Municipal Budget Roundtable meeting on Friday. Andrew will be attending
and the link to register was provided during today’s meeting.

ADJOURNMENT
Chairman Rich Carmignani, Jr. adjourned the meeting at 11:53 a.m.

Respectfully submitted,
Karen Karowski

Meeting Schedule
Executive Committee — February 18, 2026, 9:00 a.m., via ZOOM
Insurance Advisory Committee — February 25, 2026, 10:00 a.m., via ZOOM
Executive Committee — March 4, 2026, 9:00 a.m., via ZOOM
Executive Committee — March 18, 2026, 9:00 a.m., via ZOOM
Insurance Advisory Committee — TBD, 10:00 a.m., via ZOOM
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Hampshire County Group Insurance Trust

TRANSACTION REPORT JANUARY 2026 (FY26)

STARTING BALANCE GENERAL FUND (M&T BANK) $ (226,206.34)
2026 |TRANSACTION A/P DEBIT A/R CREDIT
JAN M&T BANK
$ (226,206.34)
1 |BLUE CROSS BLUE SHIELD 6,336,500.07 $ (6,562,706.41)
2 |M&T BANK (FROM ESB) 5,000,000.00 | $ (1,562,706.41)
2 |M&T BANK 49,927.73 | $§ (1,512,778.68)
20 [M&T BANK 1,084,073.18 | $ (428,705.50)
22  |M&T BANK 289,805.58 | $ (138,899.92)
26 |M&T BANK 4,000,000.00 [ $ 3,861,100.08
27 |M&T BANK 450,186.97 | $  4,320,287.05
28 [M&T BANK 409,337.74 | $  4,729,624.79
30 |M&T BANK 33,259.00 | $ 4,762,883.79
30 [CVS CAREMARK 2,417,052.60 $ 2,345831.19
30 |PAYROLL 18,132.01 $ 2,327,699.18
30 [INTEREST 6,8564.26 | $ 2,334,553.44
$ 2,334,553.44
$ 2,334,553.44
$ 2,334,553.44
STARTING BALANCE GENERAL FUND (EASTHAMPTON SAVINGS BANK x5596) $ 5,237,456.66
2026 |TRANSACTION A/P DEBIT A/R CREDIT
JAN EASTHAMPTON SAVINGS BANK
$ 5,237,456.66
1 [STEALTH/STOP LOSS 199,134.15 $ 5,038,322.51
2 |ESB (TO MTB) 5,000,000.00 $ 38,322.51
2 |ESB 111,955.00 | $ 150,277.51
2 |ESB 280,870.93 | $ 431,148.44
5 ESB 160,606.00 | $ 591,754.44
5 |ESB 55,066.00 | $ 647,720.44
9 ESB 81486 | $ 648,535.30
12 |ESB 271,839.00 | $ 920,374.30
14 |ESB 82646313 | $ 1,746,837.43
15 |ESB 160,745.00 [ $  1,907,582.43
15 |ESB 105,496.32 | $ 2,013,078.75
16 |ESB 7565200 | $ 2,088,730.75
20 |ESB 13,811.00 | $ 2,102,541.75
20 |ESB 6,5672.00 | $ 2,109,113.75
21 |ESB 70,836.00 | $ 2,179,949.75
21 |ESB 83,076.07 | $ 2,263,025.82
21 |ESB 14,998.00 | $ 2,278,023.82
22 |[ESB 22597867 | $ 2,504,002.49
22 |ESB 81,901.00 | $ 2,585,903.49
22 |ESB 244,057.39 | $ 2,829,960.88
22 |ESB 279,055.33 [ $  3,109,016.21
22 |ESB 858,504.80 | $ 3,967,521.01
22 |ESB 10,531.00 | $  3,978,052.01
23 |ESB 18,601.00 [ $  3,996,743.01
23 |ESB 57,29965 | $  4,054,042.66
23 |ESB 13,471.00 | $ 4,067,513.66
26 |ESB (TO MTB) 4,000,000.00 $ 67,513.66
26 |ESB 160,062.00 | $ 227,575.66
26 |ESB 326,345.35 | $ 553,021.01
26 |ESB 11522200 | $ 669,143.01




27 |ESB 12,107.00 | $ 681,250.01
27 |ESB 269,660.68 | $ 950,910.69
28 |ESB 113,508.00 | $ 1,064,418.69
28 |ESB 27,466.00 | $ 1,091,884.69
28 |ESB 6,239.00 | $ 1,098,123.69
28 |ESB 209,025.68 | $ 1,307,149.37
28 [ESB 3586400 $ 1,343,013.37
29 |(ESB 7,692.00|$ 1,350,705.37
29 |ESB 17,635.00 | $  1,368,340.37
29 |ESB 73,414.00 | $ 1,441,754.37
29 |ESB 220,216.00 | $ 1,661,970.37
29 |ESB 87,715.00 | $ 1,749,685.37
29 |ESB 20,008.00 | $ 1,769,693.37
29 |ESB 892,286.18 | $ 2,661,979.55
30 |ESB 3,351.00 | $ 2,665,330.55
30 |ESB 274,502.00 | $ 2,939,832.55
30 |ESB 2553140 | $ 2,965,363.95
30 |ESB 139,633.09 | $ 3,104,997.04
30 [CANARX 10,742.74 $ 3,094,254.30
30 |BLUE MEDICARE RX (DEC) 659,710.82 3 2,434,543.48
30 |PAYROLL 5,851.17 $ 2,428,692.31
30 |ACCOUNTS PAYABLE 14,726.61 $ 2,413,965.70
30 |INTEREST 3,249.85|% 2,417,215.55
$ 2,417,215.55
$ 2417,215.55
$ 2,417,215.55
$ 2,417,21555
MEMBER UNIT DEPOSITS ON HAND
JAN Starting Balance>>>>>>>>>>>>>>> 1§ 4 550,551.96
BROOKFIELD $ 4,550,651.96
$ 4,550,551.96
31 Total $ 4,550,551.96
M&T BANK
JAN [Post Employee Benefits Fund Starting Balance>>>>>>>>>>>>>>> | § 47 511.11
31 |Retiree Health & Life Ins. 3,142.45 327872 | $ 47,647.38
31 Total $ 47,647.38
M&T BANK

JAN |Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>>>>> | § 31,317.96
$ 31,317.96
31 Total $ 31,317.96

OPEB
JAN |CD-Easthampton Savings 3 341,721.59
31 |3 mos.@ 3.494% (matures 2/21/26) x1851 98121 $ 342,702.80
Total $ 342,702.80
TOTAL $ 9,723,989.09

®




MONTHLY ACCOUNTS RECEIVABLE

HAMPSHIRE COUNTY GROUP INSURANCE TRUST |

FOR FEBRUARY 2026 PREMIUMS

FEBRUARY PREMIUMS NOT PAID
AS OF JANUNARY 31, 2026

TO AVOID LATE ASSESSMENT FEE
INVOICE MUST BE PAID BEFORE:

February 4, 2026

BROOKFIELD 123,886.86 2/4/2026
CHESTERFIELD/GOSHEN RSD 38,458.00 2/3/2026
CUMMINGTON 6,734.00 2/2/2026
GOSHEN 3,334.00 2/2/2026
HADLEY 277,846.06 2/2/2026
ORANGE 315,278.07 2/2/2026
NEW SALEM/WENDELL USD 111,955.00 2/2/2026
SO DEERFIELD WATER SUPPLY DIST 8,953.00 2/2/2026
$ 886,444.99
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