HAMPSHIRE COUNTY GROUP INSURANCE TRUST

Executive Committee
Meeting Notice and Agenda
January 20, 2026

1:00 P.M.
ZOOM Meeting

Call to Order

Approval of EC Minutes
(January 14, 2026 Meeting)

Financial Report
(December)

HILB Updates
(RFP/Preliminary Projection)

Other Business

Executive session pursuant to MGL 30A §21 Section 2 to conduct
strategy sessions in preparation for negotiations with nonunion
personnel or to conduct collective bargaining sessions or contract

negotiations with nonunion personnel.

Adjournment

Meeting Schedule

RC

RC

RC

DC

RC

RC

RC

Insurance Advisory Committee —January 21, 2026,10:00 a.m. ZOOM
Executive Committee — February 11, 2026, 9:00 a.m. ZOOM
Executive Committee — February 18, 2026, 9:00 a.m. ZOOM

Insurance Advisory Committee - February 25, 2026,10:00 a.m. ZOOM




Cindy Graves is inviting you to a scheduled Zoom meeting.

Topic: EC Meeting Tues 1/20/26 at 1pm

Time: Jan 20, 2026 01:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://usO02web.zoom.us/j/82506018502?pwd=HDVR7sWpRhJmtJIW4lwn7IPMvyLbGG.
1

View meeting insights with Zoom Al Companion
https://us02web.zoom.us/launch/ed|I?muid=cee39f6b-8310-4083-aaf4-e9fa35b8a712

Meeting ID: 825 0601 8502
Passcode: 584795

One tap mobile
+13092053325,,82506018502#,,,,*584795# US
+13126266799,,825060185024,,,,*584795# US (Chicago)

Join instructions
https://us02web.zoom.us/meetings/82506018502/invitations?signature=BcGp8t5wBxV
W7P4cmEGGj4)5¢csZvoEVEOAWBodOAUWE




HAMPSHIRE COUNTY GROUP INSURANCE TRUST
88 KING STREET
NORTHAMPTON, MA 01060

TO: All Trust Member Units

RE: Minutes of January 14, 2026
Executive Committee Meeting
Via Zoom Teleconference

MEMBERS PRESENT:

Rich Carmignani, Jr Joanne Cleveland Stacy Stewart
Donna Whiteley Shelley Poreda Emily Russo
Michele Turner Andrew Levine Paula Harrison

OTHERS PRESENT:

Cynthia Graves Karen Karowski Danielle Chaplick
Sue Shillue Mariana Gil Liz Bouchard
CALLTO ORDER

In compliance with the Governor’s orders suspending certain provisions of the open meeting
laws due to Covid-19, this meeting was held via Zoom telephone/video conference.

Chairman Rich Carmignani, Jr called the meeting to order at 9:06 a.m. with a quorum present.
EXECUTIVE SESSION

On a motion by Emily Russo, seconded by Paula Harrison it was voted to go into executive
session at 9:07. Motion carried unanimously by roll call vote.

Committee members returned to open session at 10:41. Rich called for a five minute break
before returning to business.

APPROVAL OF MINUTES OF JANUARY 7, 2026
On a motion by Shelley Poreda, seconded by Joanne Cleveland, the minutes were approved by
roll call vote.

FINANCIAL REPORT

Cindy noted several small changes; separate line items have been added for the BCBS
settlement (separated from the level monthly payment amount), CVS rebate and claims, Blue
Medicare RX and CanaRX (all separated from the “other exp” line). Cindy reported that all
activity for December is now included in the financial report. Approval of the financial report
for December was postponed until the next meeting pending explanation of the increase in one
of the payments to Checkwriters.




HILB UPDATE

Danielle Chaplick confirmed that the CVS rebate received, which was higher than expected, is
accurate due in part to a $300,000 credit from Q2 that was bumped to Q3, and an increase in
guarantees effective 7/1.

HILB is continuing to work with BCBS and CVS regarding our payment structure should we run
into an issue with making a payment. Neither has made a formal commitment and will handle
the situation as it comes up on a case-by-case basis.

Procurement — carriers did not provide all information requested in the addendum. Final
deadline is January 15% for them to submit all information.

Rich scheduled an Executive Committee meeting for January 20 at 1:00 so HILB can present the
results to the EC prior to presenting them to the IAC.

EXECUTIVE SESSION
On a motion by Emily Russo, seconded by Donna Whiteley a unanimous roll call vote was taken
to go into Executive Session at 11:24am and to include HILB, Cindy and Karen.

They returned to open session at 12:38pm.

OTHER BUSINESS
Rich reviewed that the Executive Committee will meet on January 20, at 1:00 p.m., and the IAC
meeting is Wednesday January 21 at 10am.

ADJOURNMENT
Chairman Rich Carmignani, Jr. adjourned the meeting at 12:39 p.m.

Respectfully submitted,
Cynthia Graves

Meeting Schedule
Executive Committee — January 20, 2026, 1:00 p.m., via ZOOM
Insurance Advisory Committee — January 21, 2026, 10:00 a.m., via ZOOM
Executive Committee — February 11, 2026, 9:00 a.m., via ZOOM
Executive Committee — February 18, 2026, 9:00 a.m., via ZOOM
Insurance Advisory Committee — February 25, 2026, 10:00 a.m., via ZOOM
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Hampshire County Group Insurance Trust

TRANSACTION REPORT DECEMBER 2025 (FY26)

STARTING BALANCE GENERAL FUND (M&T BANK) 3 (84,669.30)
2025 |TRANSACTION A/P DEBIT A/R CREDIT
DEC M&T BANK
$ (84,669.30)
1 |BLUE CROSS BLUE SHIELD 6,959,912.03 $ (7,044,581.33)
3 [M&T BANK 445,967.87 | $ (6,598,613.46)
4 [M&T BANK 34944143 | $ (6,249,172.03)
8 |M&T BANK 11,715.00 [ § (6,237,457.03)
8 |M&T BANK (FROM ESB) 2,000,000.00 | $ (4,237,457.03)
15 |M&T BANK 653,314.91 | $ (3,584,142.12)
16 [M&T BANK (FROM ESB) 1,400,000.00 [ $ (2,184,142.12)
17 |M&T BANK 4201.00 [ $ (2,179,941.12)
22 |[M&T BANK 609,370.82 | $ (1,570,570.30)
29 |M&T BANK 805,345.10 | $ (765,225.20)
31 [M&T BANK 12,189.00 | $ (753,036.20)
31 |[CVS CAREMARK 2,471,503.84 3,025,188.26 | $ (199,351.78)
31 [PAYROLL 29,833.27 $ (229,185.05)
31 |[INTEREST 2,978.71 | $ (226,206.34)
$ (226,206.34)
$ (226,206.34)
$ (226,206.34)
$ (226,206.34)
STARTING BALANCE GENERAL FUND (EASTHAMPTON SAVINGS BANK x5596) 3 563,745.97
2025 [TRANSACTION A/P DEBIT A/R CREDIT
DEC | EASTHAMPTON SAVINGS BANK
$ 563,745.97
1 |STEALTH/STOP LOSS 200,805.13 $ 362,940.84
1 |ESB 279,235.38 | $ 642,176.22
2 |ESB 86,379.20 | $ 728,555.42
2 |ESB 915,260.73 | $  1,643,816.15
2 |ESB 1,779.19 [ §  1,645,595.34
3 |ESB 7,199.00 | $  1,652,794.34
4 |ESB 83,664.00 | $ 1,736,458.34
5 |ESB 8,200.00 [ $ 1,744,667.34
5 |ESB 385,348.24 | $  2,130,015.58
8 |ESB (TO MTB) 2,000,000.00 $ 130,015.58
11 [ESB 58,150.71 | $ 188,166.29
11 |ESB 271,844.90 | $ 460,011.19
11 |ESB 8,953.00 | $ 468,964.19
12 |ESB 109,978.90 | $ 578,943.09
12 |ESB 14,798.00 | $ 593,741.09
12 |ESB 827,754.93 | $  1,421,496.02
16 [ESB (TO MTB) 1,400,000.00 $ 21,496.02
16 |ESB 84,361.00 | $ 105,857.02
16 [ESB 6,572.00 | $ 112,429.02
16 |ESB 81,901.00 | $ 194,330.02
17 |ESB 74,628.00 | $ 268,958.02
17 |ESB 20,008.00 | $ 288,966.02
17 |ESB 18,691.00 | $ 307,657.02
18 |ESB 293,911.00 | $ 601,568.02
18 |ESB 879,227.87 | $ 1,480,795.89
18 |ESB 72,504.45 | $  1,553,300.34
18 |ESB 117,49240 | $  1,670,792.74




19 |ESB 13,811.00 [ $ 1,684,603.74
19 |ESB 165,637.41 | $ 1,850,241.15
19 |ESB 7,692.00($ 1,857,933.15
19 |ESB 6,190.00 | $ 1,864,123.15
22 [ESB 113,508.00 [ $  1,977,631.15
22 |ESB 10,531.00 | $ 1,988,162.15
22 |ESB 13,471.00 | $ 2,001,633.15
23 |ESB 326,147.00 | $ 2,327,780.15
23 |ESB 10,318.45 | $  2,338,098.60
24 |ESB 12,107.00 [ $ 2,350,205.60
24 |ESB 218,867.00 | $ 2,569,072.60
24 |ESB 32243287 | % 2,891,505.47
26 |ESB 222,767.86 | $ 3,114,273.33
26 |ESB 11522200 [ $ 3,229,495.33
29 |ESB 17,635.00 | $  3,247,130.33
29 |ESB 110,822.00 | $ 3,357,952.33
29 |ESB 79,269.00 [ $  3,437,221.33
29 |ESB 27,466.00 | $ 3,464,687.33
29 |ESB 3,334.00 | $ 3,468,021.33
29 |ESB 38,458.00 | $ 3,506,479.33
29 |ESB 390,970.00 | $ 3,897,449.33
30 |ESB 3,351.00 | $ 3,900,800.33
30 |ESB 274,764.00 | $ 4,175,564.33
30 |ESB 143,309.60 | $  4,318,873.93
30 |ESB 89,527.60 | $ 4,408,401.53
30 |[ESB 225,992.00 | $ 4,634,393.53
31 |ESB 6,239.00 | $§ 4,640,632.53
31 |ESB 273,070.96 | $ 4,913,703.49
31 |ESB 22,309.00| $ 4,936,012.49
31 |ESB 997,780.66 | $ 5,933,793.15
31 |CANARX 10,819.67 $ 5,922,973.48
31 |BLUE MEDICARE RX (NOV) 657,904.38 $ 5,265,069.10
31 |PAYROLL 5,905.32 $ 5,259,163.78
31 |ACCOUNTS PAYABLE 25,502.16 $ 5,233,661.62
31 |INTEREST 3,795.04 | $ 5,237,456.66
$ 5,237,456.66
$ 5,237,456.66
$ 5,237,456.66
MEMBER UNIT DEPOSITS ON HAND
DEC Starting Balance>>>>>>>>>>>>>>> | §  4,526,051.96
12 |BROOKFIELD 12,250.00 | $ 4,538,301.96
29 |BROOKFIELD 12,250.00 | $ 4,550,551.96
31 Total $ 4,550,551.96
M&T BANK
DEC [Post Employee Benefits Fund Starting Balance>>>>>>>>>>>>>>> | § 49,459.89
31 |Retiree Health & Life Ins. 3,118.80 1,170.02 | $ 47,511.11
31 Total $ 47,511.11
M&T BANK
DEC |Accrued Vacation & Sick Time Fund Starting Balance>>>>>>>>>>>>>>> | $§ 31,317.96
$ 31,317.96
31 Total $ 31,317.96
OPEB
DEC |CD-Easthampton Savings $ 340,645.65
31 |3 mos.@ 3.494% (matures 2/21/26) x1851 1,075.94 | $ 341,721.59
Total $ 341,721.59
INVESTMENTS - CD
DEC |CD-Easthampton Savings $ -
OFFICIALLY CLOSED $ -




INVESTMENTS - WF

DEC

Portfolio Value DEC 1, 2025

OFFICIALLY CLOSED

TOTAL

$
$
$
$
$

9,982,352.94




MONTHLY ACCOUNTS RECEIVABLE

HAMPSHIRE COUNTY GROUP INSURANCE TRUST

FOR JANUARY 2026 PREMIUMS

~ JANUARY PREMIUMS NOT PAID

 AS OF DECEMBER 31, 2025

TO AVOID LATE ASSESSMENT FEE
INVOICE MUST BE PAID BEFORE:
January 6, 2026

DUDLEY 160,606.00 1/5/2026

HADLEY 280,870.93 1/2/2026

PLAINFIELD 8,579.73 1/2/2026

SHFD #2 37,997.00 1/2/2026

NEW SALEM/WENDELL 111,955.00 1/2/2026

TURNERS FALLS FIRE DIST 55,966.00 1/5/12026
$ 655,974.66
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